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[bookmark: _Toc354731997]Executive Summary

In accordance with the Department of Social and Health Services (DSHS) Administrative Policy 7.01, the Aging and Long-Term Support Administration (ALTSA) submits its Plan for 2015. The Plan addresses issues that are identified, planned for, and addressed by Tribes, Area Agencies on Aging (AAA), the Home and Community Services (HCS) Division and the Office of the Deaf and Hard of Hearing. ALTSA also represents Residential Care Services.

Historically the DSHS Office of Indian Policy and the DSHS ALTSA Home and Community Services Division have agreed to incorporate 7.01 planning for Area Agencies on Aging (AAA) into the federally required Area Plan.  Area Plans are on a calendar year cycle and developed every 4 years with a mid-cycle (2-year) Area Plan Update.  The Area Plan Update includes a report on accomplishments in the first two years and any changes for the next two years of their 4-year plan. Currently AAAs are operating under their 2012-2015 Area Plan.  

The Aging and Long-Term Support Administration provides assistance to people with functional impairment due to age, physical or cognitive limitations, and their families, to obtain quality services and maximize independence, choice and quality of life.  ALTSA also works to protect the rights, security and well-being of individuals living in licensed or certified care settings and the protection of adults who are vulnerable from abuse, neglect, abandonment and exploitation.  Also supported are family caregivers, caregivers raising a relative’s children and foster children in out-of-home state or tribal dependency.  

Home and Community Services Division/Area Agencies on Aging
HCS develops and provides long-term support services and coordination that is responsive to the needs of persons with disabilities and the elderly. HCS helps people with disabilities and their families obtain appropriate quality services to maximize independence, dignity and quality of life. 

Formal meetings between HCS/AAA and tribal governments provide opportunities to discuss Government-to-Government protocols, contracting issues, services, and funding opportunities. The meetings also provide a forum to share information and to problem-solve any current issues. Below are some highlights of activities outlined in the 7.01 plans:

Adult Protective Services
HCS continues to work with and assist tribes with protecting elders and issues affecting vulnerable adults. Currently, there are five Memorandums of Understanding (MOU) with tribes. Many are working together using an “Elder Protection Team”.  HCS continues to work to develop MOUs and/or assist tribes with developing elder abuse codes.

Medicaid Case Management
HCS/AAA case managers con to work with Tribes to improve communication and coordination between HCS/AAA’s and Tribes. Some areas, such as the AAA in King County have assigned one Case Manager to provide initial eligibility determination and on-going case management for tribal community members residing in-home and who request long term care core services. The model supports a collaborative approach to complete service eligibility determinations with sensitivity and respect for Tribal culture. 

Contracting for Waiver Services
AAAs are continuing to work with tribes to develop tribal resources that can be offered through waivers. Even though contracts have not been widely utilized, staff continues to facilitate the use of the services. 

Tribal Desk Reference Manual 
HCS continues to work with the regions, the tribes and the DSHS Office of Indian Policy (OIP) to create Tribal Desk manuals. Originally created in Region 2, their manual has become the template for other regions to provide easily accessible information to HCS, AAA and Tribal staff. The manual includes information about key concepts such as self-governance and sovereignty, as well as specific tribal resource exemptions for financial workers determining eligibility.  In 2013, work began on development of Tribal desk manuals for regions 1 and 3. It is anticipated that all regions will have updated manuals in 2015.

ALTSA Tribal Specific Website.
ALTSA has begun development of a Tribal Specific Resource page within the ALTSA internet site. Resources such as the Tribal Desk Manual will reside on the site as well as other pertinent information and links.  The website will be developed with input from DSHS Office of Indian Policy (OIP) and the Indian Policy Advisory Committee (IPAC).

Money Follows the Person Tribal Initiative
ALTSA, through a workgroup of IPAC delegates, DSHS OIP staff and ALTSA staff applied for and received funding to create a comprehensive assessment of tribal members currently receiving institutional care or at risk of institutional placement and develop a planning agreement. Funding, available through the Affordable Care Act, will support home and community based services. Draft recommendations will be shared with Tribal leadership and State/AAA leadership in June 2015 followed by a formal consultation in the summer of 2015.

Washington State Council on Aging
The Washington State Council on Aging (SCOA) provides advice to the Governor, the Secretary of the Department of Social and Health Services and Aging and Disability Services on all matters pertaining to policies, programs, and services affecting the quality of life of older persons, with a special concern for the low-income and frail elderly.  It also acts to create public awareness of the special needs and potentialities of older persons.  Recognizing that Tribal elders, with the exception of Tribal Area Agencies on Aging, are underrepresented on the Council, additional outreach is occurring to ensure that tribal leadership is aware of vacancies as they occur.  
 



Office of the Deaf and Hard of Hearing

The Office of the Deaf and Hard of Hearing (ODHH) is organized within the Department of Social and Health Services, Aging and Long Term Support Administration. ODHH is a small and dynamic office, serving Washington State’s deaf, hard of hearing and deaf-blind communities for thirty years. ODHH provides telecommunication-related services, reasonable accommodations to access DSHS services and human services via regional service centers of the deaf and hard of hearing. 

Consultation -2014

On October 23, 2014, ALTSA in partnership with DSHS Developmental Disability Administration (DDA) participated in formal consultation with the Federally Recognized Tribes and Urban Indian Organizations in Washington State. The consultation items were:

1. Community First Choice (CFC) Options Program and 
2. Home and Community-Based Settings Transition Plan
TRIBAL CONSULTATION: OCTOBER 2014
  [image: ] [image: ]
October 23, 2014: Tribal representatives and State DSHS leadership meet in formal consultation on Community First Choice Option and Home and Community Based Settings Transition Plan.

Community First Choice is a new Medicaid state plan option established through the Affordable Care Act. CFC is being incorporated into home and community based service programming. Services available through the CFC option include personal care, skills acquisition, back-up systems and supports and training to supervise in-home support staff. CFCO will create a statewide Medicaid option for personal care delivery that will replace all or most of the current state plan option for Medicaid Personal Care as well as personal care services offered under the 1915 (c) waivers. ALTSA/HCS in cooperation with the Health Care Authority (HCA) created a workgroup, with Tribal representation, to develop a plan for submission to the Centers for Medicare and Medicaid Services. The plan was reviewed through a Tribal Consultation in October 2014. Implementation of CFCO is anticipated in July 2015. 

Home and Community-Based Settings Transition Plan is a federal requirement established in 2014. The Centers for Medicare and Medicaid (CMS) are defining home and community based settings from a more outcome-oriented definition rather than a definition based solely on location, geography or physical characteristics. The federal goal is to maximize opportunities for participants in home and community based service programs to have access to the benefits of community living and to receive services in the most integrated setting. Elements of the plan are to ensure individual rights to privacy, dignity and respect and freedom from coercion and restraint are maintained and supported. Additionally, it encourages settings to be integrated in and provide full access to the greater community as well as supporting choice regarding services, service providers and autonomy and independence in making life choices. Washington State has long been a proponent of these ideals and has been rated 2nd in the nation for home and community based service access and delivery. People who live in residential settings, Adult Family Homes, Assisted living have the same protections from evictions as under landlord/ tenant law. A plan was submitted to CMS after Tribal Consultation in October 2014.






HOME AND COMMUNITY SERVICES DIVISION



[bookmark: _Toc354731998]Region 1 
Serving Okanogan, Chelan, Douglas, Grant, Adams, Lincoln, Adams, Whitman, Spokane, Stevens, Pend Oreille, Ferry, Klickitat, Kittitas, Yakima, Benton, Franklin, Walla Walla, Columbia, Garfield, and Asotin Counties

Region 1, Home and Community Services
· Home and Community Services
Area Agencies on Aging
· Aging & Adult Care of Central Washington (PSA 8)
· South East Washington Aging & Long Term Care (PSA #9)
· Yakama Nation AAA (YNAAA)  (PSA 10) (7.01 Plan not required) 
· Aging & Long Term Care of Eastern Washington (PSA 11)
· Colville Indian AAA (CTAAA) (PSA 12) (7.01 Plan not required) 
Tribes
· Colville Confederated Tribes
· Kalispel Tribe (KIT)
· Spokane Tribe
· Yakama Nation (YN)




	Policy 7.01 Implementation Plan/Progress Report 2015
Biennium Timeframe:  July 1, 2014 to June 30, 2016
Region 1 Home and Community Services

Plan Due Dates:  April 2 (Regional Plan submitted to Assistant Secretary) and April 30 (Assistant Secretary Plan submitted to OIP) annually.  Progress Report Due Dates:  April 2 (Regional Plan submitted to Assistant Secretary) and April 30 (Assistant Secretary Plan submitted to OIP) annually.


	Implementation Plan
	Progress Report

	(1)  Goals/Objectives
	(2)  Activities
	(3)  Expected Outcome
	(4)  Lead Staff and Target Date
	(5)  Status Update for the Fiscal Year Starting Last July 1

	Provide in-service training on LTC programs to the social service staff.

Exchange information on programs provided by the tribe.
	Colville Tribe has requested presentation to Human Resources Committee regarding AFH and AL potential be delayed to allow CTAAA Program Manager time to adjust to new position.

Colville Tribe has requested training related to new policies and changes to existing policies (i.e. Community First Choice, Quality Assurance, DMS, ProviderOne, CARE changes).  CTAAA Program Manager is invited to statewide JRP meetings.

Colville Tribe has requested a MOU related to their on-going IT issues.  MOU would be between ADSA/CTAAA/Colville Tribal IT.






Colville Tribe has requested additional training on T-CARE and Kinship Program
	CTAAA Program Manager will contact the RS&D Program Manager when they are ready for a presentation on AFH and AL.  


CTAAA Staff will be aware of new policy and changes to policy and will be able to administer LTC programs per WAC.



Regional Manager from Office of Indian Policy will secure a copy of MOU between other DSHS divisions and Colville Tribal IT.  An MOU between ALTSA/CTAAA/Colville Tribal IT will improve the connectivity.


Additional utilization of these programs and outreach to Elders.
	Office of Indian Policy -  Regional Manager (Daryl Toulou)

CTAAA Program Manager (Lisa Adolph) 

HQ staff: 
State Unit on Aging, Office Chief (Susan Engels); Program Manager (Leigh Wellcome); Assistant Director of Management Services (Sergio Palma); Program Manager (Hilari Hauptman)


HCS Supervisor for Colville Reservation (Erin Yinger), HCS Field Services Administrators (Sheri Konsonlas & Pat Stickel), HCS Financial Program Manager (Gary Olson), HCS Social & Health Program Consultant (Joannie Hansen)  RS&D Program Manager (Laura Smith); HCS Regional Administrator (Pao Vue); IT Manager (Mike Johnson)

Target Date:  TBD – will be reviewed during Summer 2015 on-going 7.01 meeting.

	Due to changes in leadership with CTAAA, RS&D will provide presentation to Human Resources Committee regarding AFH and AL upon their request.

CARE, DMS, and contracting training and support been provided to CTAAA.  Additionally, HCS financial staff exchange information with CTAAA staff on an on-going basis.

The MOU between other DSHS divisions and Colville Tribal IT will be provided by Regional Manager from Office of Indian Policy.



Additional training on T-CARE and Kinship programs were provided.

	Tribal Initiative for Money Follows the Person (MFP) Grant.

	Tribal Initiative for MFP proposal for all tribes has been developed for Phase 1.  Kauffman & Associate has been hired to meet with the Colville Tribe for information collecting in phase 1.  
	Colville Tribe is interested in learning more about MFP Grant and how it can support their tribal members to maintain residing in a community based setting.  

	Office of Indian Policy -  Regional Manager (Daryl Toulou)

HCS - HQ Staff: Program Manager (Marietta Bobba)

CTAAA Program Manager (Lisa Adolph), 

Target Date:  Ongoing in 2015
	Colville Tribe is interested in learning more about MFP Grant.  


	Provide updated list of HCS & AAA staff in their counties so Tribal staff may access them when needed for various programs.
	Provide ongoing staff changes and current lists 

	An updated list of staff will allow for better customer service delivery.

	Office of Indian Policy -  Regional Manager (Daryl Toulou)

CTAAA Program Manager (Lisa Adolph), HCS Supervisor for Colville Reservation (Erin Yinger), HCS APS Supervisor for Colville Reservation (Roxy Plinski), HCS Financial Program Manager (Gary Olson).

Target Date:  On-going
	HCS and CTAAA have exchanged staff names, phone numbers and workload assignments.



	Provide A Team support to the case managers when working with difficult clients or providers.
	Colville Tribe AAA wishes to work with APS & other agency in the communities to staff difficult cases with an A-Team.  

There is a current working agreement with APS and Colville Tribe.
	A Team will be available to staff cases & provide input to the case manager.
	Office of Indian Policy -  Regional Manager (Daryl Toulou)

CTAAA Program Manager (Lisa Adolph), HCS Supervisor for Colville Reservation (Erin Yinger), HCS Field Services Administrators (Pat Stickel  & Sheri Konsonlas), HCS Social & Health Program Consultant (Joannie Hansen), RS&D Program Manager (Laura Smith)

Target Date:  On-Going
	RS&D team have provided residential resource options to CTAAA staff on an as needed basis.

There had been  no A-Team staffing conducted this past year involving Colville tribal members.

	Provide in-service on APS information. 

	Colville Tribe has requested the MOU with Region 1 HCS Adult Protective Services Unit dated March 22, 2007, be updated and implemented.  

	Referrals to APS will continue to be processed and acted upon within policy.
	Office of Indian Policy -  Regional Manager (Daryl Toulou)

HCS Field Services Administrator (Pat Stickel), HCS APS Supervisor for Colville Reservation (Roxy Plinski) Colville Tribal Attorney (Jason D’Avignon).

Target Date:  Fall 2015
	HCS and Colville Tribe have actively been working to coordinate the MOU.  Several meetings have taken place and the MOU is almost ready for RA, HQ, and the Colville Tribe’s approval.

	Training for hospital SW – When Colville Tribal members who do not live on the reservation are returning home and are in need of in home care.
	Because of turnover in staff, Hospital social work staff does not understand tribal service areas and AAA service areas.  They do not understand discharge planning/service areas.
  
	Spokane and Wenatchee area hospital social worker staff will have in-service training to better understand Colville Tribe service areas.  
	Office of Indian Policy -  Regional Manager (Daryl Toulou)

CTAAA Program Manager (Lisa Adolph), HCS Supervisor for Spokane Hospitals (Chris Phillips), HCS Supervisor for Central Washington Hospital and Coulee Dam Hospital (Renee Tanael), Field Services Administrator (Sheri Konsonlas).

Target Date:  Fall 2015
	Education to Hospital discharges planners was not needed this past year.  

Education to hospital staff to occur as needed.

	Communication and coordination must occur between Colville Tribe and ADSA before CARE upgrades occur.  When this is not a coordinated effort it creates IT and QA issues.
	Monitor CARE, SSPS, Provider 1, VPN upgrades.  
	Colville Tribe are notified prior to upgrades occurring.  Information letters are sent to the Tribes and to the Indian Policy & Support Regional Manager.  This should be a coordinated effort.
	Office of Indian Policy -  Regional Manager (Daryl Toulou)

HQ staff: 
Leigh Wellcome &
Anthony Wilson

Target Date: On-Going
	There is on-going communication and coordination.

	Provide in-service training on LTC programs to the social service staff.

Exchange information on programs provided by the tribes.
	Kalispel Tribe will request in-service training by HCS when needed.  

Requested Training Topics:

· Financial Eligibility Overview
· Discharges from ESH
· LTC Intake Overview
· Development of APS Referral Process and Protocol;
· Collaborative outreach and education to ICW, legal department, and  law enforcement;
· APS – TIVA training and technical support.  

Kalispel Tribe has requested HCS Resource, Support & Development (RS&D) Program Manager to provide presentation to discuss AFH (Adult Family Home) and ALF (Assisted Living Facility) options.

Kalispel Tribe to provide in-service to HCS staff regarding communication and programs available to Tribal Members

	Training will be provided when needed.

Kalispel Tribe is interested in pursuing residential options for their vulnerable adults.  

The training will allow KIT to become more familiar with the residential options available and help determine how best to proceed.
	Office of Indian Policy -  Regional Manager (Daryl Toulou)

Kalispel Tribe - Healthcare Administrator (Lisa Guzman)

HCS Supervisor for Kalispel Reservation (Chris Phillips), HCS Field Services Administrators (Sheri Konsonlas & Pat Stickel), APS Program Manager (Lance Rickman), Financial Program Manager (Gary Olson), RS&D Program Manager (Laura Smith)

Target Date:  June 2014 to develop APS Referral Protocol & Procedures.  Other Training Topics will be ongoing during biennium.

	RS&D Team provided an in-service on AFH and ALF options.

HCS also provided an overview presentation regarding Adult Protective Services.

FSA, Pat Stickel, may also do an APS presentation for the Tribal council and or Tribal Elders should it be requested by the Kalispel Tribe.

	Provide adequate modes of transportation of Tribal Members from the reservations to the urban areas, i.e. Spokane for essential shopping and medical services.

	Kalispel Tribe implemented service via Kal-Tran.  Tribal members that have medical appointments can bill Medicaid for the cost of travel.

Kalispel Tribe is requesting an in-service with Special Mobility Services (SMS).  RS&D Program Manager (Laura Smith) to provide SMS contact information to Kalispel Tribe.
	Kalispel Tribe to work with Special Mobility Service for an in-service meeting.
	Office of Indian Policy -  Regional Manager (Daryl Toulou)

Kalispel Tribe - Healthcare Administrator (Lisa Guzman)

HCS - RS&D Program Manager (Laura Smith)

Target Date:  Summer 2015


	Kalispel Tribe continues to be interested in learning more about Special Mobility Services.  

	Provide updated list of HCS & AAA staff in their counties so Tribal staff may access them when needed for various programs.
	Kalispel Tribe social services have requested updated lists of AAA & HCS workers in their counties in order to access them when needed for the various programs.

	An updated list of all HCS staff in region 1 will be provided.

	Office of Indian Policy -  Regional Manager (Daryl Toulou)

Kalispel Tribe - Healthcare Administrator (Lisa Guzman)

HCS Supervisor for Kalispel Reservation (Chris Phillips), HCS Field Services Administrators (Sheri Konsonlas & Pat Stickel); APS Program Manager (Lance Rickman)
Target Date:  Ongoing
	HCS and Kalispel Tribe have exchanged staff names, phone numbers and workload assignments.


	Provide A-Team support to the Kalispel Tribe when working with difficult clients or providers
	Kalispel Tribe wishes to be included on any A-Team meetings concerning their tribal members.

Kalispel Tribe would also like to invite HCS/APS to participate in an A-Team type meeting held by the KIT.  
	Kalispel Tribe will participate in A-Team involving Tribal Members.  

A-Team will be available to staff cases & provide suggestions and recommendations to the case manager.
	Office of Indian Policy -  Regional Manager (Daryl Toulou)

Kalispel Tribe - Healthcare Administrator (Lisa Guzman)

HCS Supervisor for Kalispel Reservation (Chris Phillips), HCS Field Services Administrators (Sheri Konsonlas & Pat Stickel)

Target Date:  Ongoing

	There have been no A-Team staffing conducted this past year involving Kalispel tribal members.

	Tribal Initiative for Money Follows the Person (MFP) Grant.

	Tribal Initiative for MFP proposal for all tribes has been developed for Phase 1.  Kauffman & Associate has been hired to meet with the Kalispel Tribe for information collecting in phase 1.  
	Kalispel Tribe is interested in learning more about MFP Grant and how it can support their tribal members to maintain residing in a community based setting.  

	Office of Indian Policy -  Regional Manager (Daryl Toulou)

HCS - HQ Staff: Program Manager (Marietta Bobba)

Kalispel Tribe - Healthcare Administrator (Lisa Guzman)

Target Date:  Ongoing in 2015
	Kalispel Tribe is interested in learning more about MFP Grant.  


	Provide in-service on APS information 

	Kalispel Tribe is interested in pursuing the ability to conduct APS investigations for their tribal members.  

Kalispel Tribe is currently working on developing APS Tribal Codes.  

Kalispel Tribe has developed a family resource center, People’s Place, which is expected to be open in April 2014.  It will provide a variety of services with a holistic approach.

	Referrals to APS will continue to be processed and acted upon within policy; the APS investigator will contact the tribal health care services.

The department will be available to the Kalispel Tribe to provide consultation as they move forward with pursuing the ability to conduct APS investigations.
	Office of Indian Policy -  Regional Manager (Daryl Toulou)

Kalispel Tribe - Healthcare Administrator (Lisa Guzman); Attorney (Jessica Pakootas & Shannon Thomas) Support Service Director (Wendy Thomas)

Field Services Administrator (Pat Stickel); APS Program Manager (Lance Rickman); Regional Administrator (Pao Vue).

Target Date:  Fall 2014

	APS has provided a general in-service to Kalispel Tribe and may provide additional in-service trainings to the Tribal Council and or Tribal Elders should the Kalispel Tribe find that necessary.


	Training for medical hospital social workers and Eastern State Hospital – When Tribal members who do not live on the reservation are returning home and are in need of in home care.
	Because of turnover in staff, medical hospital social work staff does not understand tribal service areas.  They do not understand discharge planning needs for tribal members.  

Kalispel Tribe will identify the hospitals needing an in-service training.

RS&D Program Manager (Laura Smith) to provide contact information to Kalispel Tribe for Care Transitions.

	Hospital social work staff will have regular in-service training and will better understand tribal service areas and needs.  

Chris Phillips to provide Kalispel Tribe with local hospital discharge coordinators.  

Chris Phillips will also invite Kalispel Tribe to participate in any scheduled in-service meetings HCS has with local hospitals and quarterly meetings with Eastern State Hospital staff.

	Office of Indian Policy -  Regional Manager (Daryl Toulou)

Kalispel Tribe - Healthcare Administrator (Lisa Guzman), Clinic Business Manager (Ron Poplawski, Jr.)

HCS Supervisor for Kalispel Reservation (Chris Phillips)

HCS - RS&D Program Manager (Laura Smith)

Target Date:  Ongoing

	ALTSA does outreach to medical hospitals and Eastern State Hospital.  We will continue to work collaboratively with the Kalispel Tribe to help facility better coordination for their tribal members transitioning from medical or institutional hospitals back to their community.

Kalispel Tribe would like to learn more about the Care Transitions program offered by our local AAA.

	Tribal Initiative for Money Follows the Person (MFP) Grant.

	Tribal Initiative for MFP proposal for all tribes has been developed for Phase 1.  Kauffman & Associate has been hired to meet with the Spokane Tribe for information collecting in phase 1.  
	Spokane Tribe is interested in learning more about MFP Grant and how it can support their tribal members to maintain residing in a community based setting.  

	Office of Indian Policy -  Regional Manager (Daryl Toulou)

HCS - HQ Staff:

Program Managers (Marietta Bobba)

Spokane Tribe:  Program Manager (Tawhnee Colvin)

Target Date:  Ongoing in 2015
	Spokane Tribe is interested in learning more about MFP Grant.  


	Contract with DSHS to offer mandatory LTC worker courses.  

NAC (Nursing Assistant – Certified) training.
	Spokane Tribe would like to contract with DSHS to offer mandatory LTC worker courses.  Spokane Tribe will review the following website and submit Training Program Application (TPC):

http://www.adsa.dshs.wa.gov/professional/training/communityinstructors/


Spokane Tribe would also like to pursue becoming a training site for Nursing Assistance – Certified (NAC).  Spokane Tribe will make contact with DOH Tribal Liaison – maria.gardipee@doh.wa.gov regarding how to become a state approved Nursing Assistant-Certified trainer.  

	Spokane Tribe to pursue a contract with DSHS to provide LTC worker training.

Spokane Tribe also to pursue becoming a state approved Nursing Assistant – Certified trainer.
	Office of Indian Policy -  Regional Manager (Daryl Toulou)

HCS - HQ Staff:

Chief Training, Communication & Development (Lorrie Mahar)

Spokane Tribe:  Program Manager (Tawhnee Colvin)

Target Date:  Fall/Winter 2014
	ALTSA has provided Spokane Tribe with information review regarding LTC worker requirements.

	Provide in-service training on LTC programs to the social service staff.

Exchange information on programs provided by the tribe.
	Quarterly meeting with Spokane Tribe and Home and Community Services to share program information, new resources, and cultural issues.

Spokane Tribe has requested HCS Resource, Support & Development (RS&D) Program Manager to provide presentation to discuss AFH (Adult Family Home) and ALF (Assisted Living Facility) options.

Spokane Tribe would also like to participate in ALTSA training  provided by the RS&D Program Manager.

	Training and informational meetings to occur on regular basis.

Improve collaborative partnership and service delivery to mutual clients.

Increased knowledge of residential options.

RS&D Program Manager will send training invitations to the Spokane Tribe.
	Office of Indian Policy -  Regional Manager (Daryl Toulou)

Spokane Tribe – Program Manager (Tawhnee Colvin)

HCS Supervisor for Spokane Reservation (Erin Yinger), HCS Field Services Administrators (Sheri Konsonlas & Pat Stickel, Financial Program Manager (Gary Olson), RS&D Program Manager (Laura Smith)

Target Date: Ongoing in 2015

	ALTSA and Spokane Tribe have conducted meetings and shared resources and information.

	Provide adequate modes of transportation of clientele from the reservations to the urban areas for essential shopping and medical services.
	Spokane Tribe requests other means of transportation for the elderly, disabled adults in the community.  

Due to staffing changes within Spokane Tribe the utilization of gas vouchers has not been implemented yet.  

	Work with Special Mobility Service and Spoko Fuel to determine barriers of utilization of gas vouchers.

	Office of Indian Policy -  Regional Manager (Daryl Toulou)

RS&D Program Manager (Laura Smith) will facilitate another meeting in 2015 if needed with Special Mobility Services (SMS).

Spokane Tribe – Program Manager (Tawhnee Colvin)

Target Date:  Fall 2015

	RS&D Program Manager (Laura Smith) facilitated a meeting between SMS and Spokane Tribe.



	Provide A-Team support to the case managers when working with difficult clients or providers.
	Spokane Tribe wishes to be included on any A-Team meetings concerning their tribal members.

Spokane Tribe would also like to invite HCS/APS to participate in an A-Team type meeting held by the Spokane Tribe.  
	Spokane Tribe will participate in A-Team involving Tribal Members.  

A-Team will be available to staff cases & provide suggestions and recommendations to the Spokane Tribe case manager.
	Office of Indian Policy -  Regional Manager (Daryl Toulou)

Spokane Tribe – Program Manager (Tawhnee Colvin)

HCS Supervisor for Spokane Reservation (Erin Yinger), HCS Field Services Administrators (Sheri Konsonlas & Pat Stickel)

Target Date:  Ongoing

	There have been no A-Team staffing conducted this past year involving Spokane Tribal members.

	Provide in-service on APS information. 
	Spokane Tribe is in the process of hiring new staff with the intent to do APS investigations.  

Spokane Tribe is interested in pursuing ability to conduct APS investigations for their tribal members, which will require Adult Protection to be added to their tribal codes.  

Spokane Tribe is interested in reviewing MOU between Colville Tribe and HCS.
	Updated policy and protocols shared between Spokane Tribe and HCS staff.

Spokane Tribe will have a better understanding of the APS policies.

Pat Stickel will provide a copy of the Colville Tribe MOU to Spokane Tribe to view.

Referrals to APS will continue to be processed and acted upon within policy; the APS investigator will contact the tribal health care services.
	Office of Indian Policy -  Regional Manager (Daryl Toulou)

Spokane Tribe – Program Manager (Tawhnee Colvin)

Field Services Administrator (Pat Stickel); Regional Administrator (Pao Vue).

Target Date:  Ongoing

	APS has provided LTC policies related to APS to Spokane Tribe.

Spokane Tribe continues to add Adult Protection to their tribal codes. 

APS is scheduling an in-service training with the Spokane Tribe on both the APS program and mandatory reporting. 

	Training for hospital SW – When Tribal members who do not live on the reservation are returning home and are in need of in home care.
	Coordinate admits to hospitals and Nursing Facilities.

Because of turnover in staff, hospital and NF social work staff does not understand tribal service areas.  They do not understand discharge planning needs for tribal members.



	HCS staff to notify tribe of admits as they become aware. 

Hospital and NF social work staff will have regular in-service training and will better understand tribal service areas and needs.  

Improved collaboration for Spokane Tribe members who are discharging from hospital or NF settings, particularly at Deaconess, Sacred Heart Medical Center, Holy Family, Davenport, and Chewelah hospitals/NF and 
	Office of Indian Policy -  Regional Manager (Daryl Toulou)

Spokane Tribe – Program Manager (Tawhnee Colvin)

HCS Supervisor for Spokane Reservation (Erin Yinger); HCS Supervisor for Spokane County Hospitals (Chris Phillips); HCS Nursing Facility Supervisor (Gene Johnson); Nursing Facility Program Manager (Tami Rucker)

Target Date:  Ongoing

	Education to hospital staff to occur as needed.

	For In- Home Services hours, they would like family members who work for Spokane Tribe of Indians Home Care Agency to be given an exception to be providers rather than become IP’s.  Tribal members prefer to go through the tribal home care agency rather than go through the process to contract as an IP.

	Notify HQ staff regarding the request for exemption of the IP rule for family members as an on-going issue to find providers.
	If approved, availability of in home providers will increase.
	Office of Indian Policy -  Regional Manager (Daryl Toulou)

Spokane Tribe – Program Manager (Tawhnee Colvin)

HCS - HQ staff: 

HCS Director (Bea Rector); Chief of Operations (Kathy Morgan)

HCS Regional Administrator (Pao Vue)

Target Date:  Ongoing

	Spokane Tribe continues to request an exemption of the IP rule for family members.  

Spokane Tribe will consider bringing this topic to IPAC.  

	Encourage and support Yakama Nation (YN) Tribal members in pursuit of Long Term Care (LTC) Services
through communication and coordination between Home and Community Services (HCS) and Yakama Nation. 




HCS Long-term care services are designed to meet the needs of persons with disabilities and the elderly.  Target age group is 18 years of age and older. LTC Options include Adult Family Homes, Assisted Living, Adult Residential Care, and in- home care services.  

	Home and Community Services (HCS) Social and Financial Services staff in cooperation with the Yakama Nation (YN), will ensure that all individuals referred to HCS for Long Term Care (LTC) Services are assessed in an appropriate manner and services are authorized for eligible individuals.
 


CARE Comprehensive Assessment Reporting Evaluation (CARE) is the Statewide assessment tool used by HCS and AAAs Social Services staff to determine client eligibility for services.  YNAAA uses this tool and has immediate access to view clients input into this system further improving transparency and coordination of services. 

Assist and inform Yakama tribal members of Adult Family Homes processes for licensing and operating procedures.

















































































HCS Financial Services staff review and process Medicaid applications.  All staff comply with applicable provisions in consult with YN, to apply appropriate cost sharing protections and exemptions for certain Indian specific property to accurately determine Medicaid eligibility and estate recovery.

HCS Financial Services staff review and follow Federal regulations and policies.

	Tribal members who meet Medicaid eligibility will be assessed and authorized for services using the CARE tool. Information on the CARE assessment is available to Yakama Nation Area Agency on Aging (YNAAA).   




In-home clients will be assessed and authorized services if eligible and then transferred to the YNAAA in a timely manner.

Joint meetings will be scheduled with YNAAA to discuss difficult cases and/or differing opinions about HCS service delivery.




















































































HCS Financial staff review Medicaid applications and determine eligibility timely. HCS Supervisors review cases.
	HCS Social Service Supervisors Linda Garcia, Jozette Mora, Sheree Robinson, Julie Selbo, Misty Zamora, Allison Sanchez and staff; YNAAA Program Manager, Marie Miller and Social Service Lead Worker, Beth Downs. Ongoing



































































































HCS Financial Services Supervisors: Harvey Cardwell, Diane Storms. Ongoing



YN Prog. mgr, Marie Miller 
HCS Mgrs and staff

	All YN clients who were assessed and eligible for in-home services were authorized these services and transferred to the Yakama Nation Area Agency on Aging (YNAAA) for ongoing case management.   HCS continued to provide ongoing case management for clients in residential settings.

Coordination meetings/conferences occurred between the YNAAA and HCS supervisors. 

Notification of CARE changes (Management Bulletins) which are located on the HCS/AAA Intranet continue to be easily accessible and available to HCS and YNAAA. 

Ongoing CARE training sessions and Webinars were available for HCS and YNAAA staff. 

HCS Program Consultant Julie Selbo provided Barcode/Document Management Systems and Case Transfer training to YNAAA.

HCS staff now located in Toppenish office as of December 2014.

Meeting scheduled with YNAA in March 2015 for case and program coordination.

Maintained ongoing coordination with YNAAA Program Manager:

1. Client contacts and referrals are coordinated with YNAAA to ensure all clients within the Planning and Service Area (PSA) #10 were provided with necessary services. 

2. At time of Referral, individuals were contacted;  offered information regarding HCS services; scheduled appointment for assessment; determined eligibility for services; authorized services as appropriate.

3.  Ensured tribal information is included in the CARE assessment.

4.  Staffed cases with YNAAA as needed and as requested.

5.  Discussed needs and/or changes to facilitate and expedite office procedures.
Implemented processes as needed to assure smooth transition of case transfers from HCS to YNAAA.

HCS Financial Services continued to process and review Medicaid applications and continued to determine Medicaid and Financial eligibility for clients in compliance with YN and Federal regulations.  

In addition: HCS Social and Financial staff were apprised of the updated YN Tribal Law--Prohibition from Federal and State  Access to Yakama Territories.  Until direction from the YN Tribal Chairman and an exemption is in place, YNAAA will continue to be the tribal liaison with HCS Social Service and Financial Services Staff continued to provide services.

	Adult Protective Services

	Adult Protective Services (APS) is part of the DSHS Home and Community Services (HCS) Division.  APS staff investigate allegations of abuse, neglect, exploitation of adults (over age 18).  APS provides investigative services and referral to services as necessary and with the consent of the adult or adult representative. 

In coordination with YN, HCS staff are available to provide APS investigation/services to referred Tribal individuals who meet the target APS criteria. 

HCS APS staff will offer to take the lead role in staffing and discussing difficult to serve clients who are served by multiple agencies meetings mutually agreed to by Yakama Tribal council members, Yakama Nation Law Enforcement & Yakama Nation AAA staff.

HCS may request meetings with Yakama Tribal Council to establish Memorandums of Understanding (MOU) working agreement with the Yakama Tribal council.

	HCS APS staff are trained to investigate allegations of abuse, neglect and exploitation and are available to provide this service to the YN geographic area.





Native American individuals who are referred to APS due to abuse, neglect or exploitation will be served in a culturally appropriate and sensitive manner


APS Management and staff will seek input from Tribal chair/social service staff regarding Yakama Tribe elder referrals and services.
	APS Field Services Administrator:  Pat Stickel
APS Supervisors Jackie Lynch, Chris Mallonee and APS Staff;  Ongoing 





APS Managers/staff; YN Deputy Director Human Services and Tribal Police.
APS investigations.
	HCS APS staff continued to serve Tribal elders and disabled individuals who met APS service criteria.



HCS – APS staff now located in the Toppenish office as of August 2014.
HCS is currently responding to the YN Tribal Law--Prohibition from Federal and State  Access to Yakama Territories.   HCS is complying as follows:

HCS staff verbally requested permission to enter Tribal land.  YN Deputy Director of Human Services who sent the request to YN Chairman, Harry Smiskin. Once the Chairman granted permission, APS Staff coordinated with Yakima Tribal Police and proceeded with a field visit.

APS staff provided to YN, information received regarding the alleged victim and alleged perpetrator and the specific allegation in each case.  

	Train HCS Staff regarding 7.01 American Indian Policy
	Utilize Office of Indian Policy Regional Manager for Region 1 South for staff training.

	HCS staff will be trained on the major principles of 7.01 American Indian Policy.
	Office of Indian Policy Regional Manager, Janet Gone.  HCS Mgrs./ staff;
Scheduled 2013-2014.
	All Region 1 South HCS staff are either trained or are in the process of being trained on Administrative Policy No. 7.01 (Government to Government)as well as all other pertinent and pending policies and laws. Janet Gone provided current 7.01 training in two separate sessions in October and December 2013, to Region 1 HCS staff. 

	Tribal Meetings and Gatherings
	Develop local relationships and understanding of tribal service needs.  Share contact names/information and service information.
	Information about HCS services and tribal member needs will be shared. Service changes that impact tribal members will be discussed and coordination will be enhanced. HCS will coordinate with YNAAA to give program information/eligibility to all tribal members through TN Radio, YN Review, YN website etc.
	HCS Mgrs/Staff; YNAAA Program Mgr and OIP Regional Mgr. Ongoing
	Meetings and ongoing communication between HCS Field Services Administrator, Supervisors and staff and YNAAA and Office of Indian Policy, 


Legend:	Yakama Nation Tribe/YNAAA 
	Spokane Tribe
	Kalispel Tribe
	Colville Tribe


	Policy 7.01 Implementation Plan
For
Central Area Agencies on Aging (AAAs)
Biennium Timeframe:  January 1, 2012 through December 31, 2013
Area Plan Update 2014 – 2015
Plan Due Dates:  
October 1st of each odd numbered year a complete Implementation plan is due for the coming biennium.
October 1st of even numbered years a progress report is due.

	Implementation Plan
	Progress Report

	(1) Goals/Objectives
	(2) Activities
	(3) Expected Outcome
	(4) Lead Staff and 
Target Date
	(5) Status Update for the Fiscal Year Starting Last January 1

	Increase awareness of the Senior Farmer’s Market Nutrition Program by native American Elders residing both on and off the Colville reservation.


	Continue to collaborate with Colville AAA Director to serve native American elders, both on and off the Colville reservation through SFMNP.
	Colville AAA & AACCW will work collaboratively to ensure the tribal members are aware of and receive SFMNP vouchers.
	Contracts Dept.

March – October
2012 – 2013
	AACCW has worked with the Colville AAA Director to increase awareness with the elders about the SFMNP by posting flyers on and off the reservation. 


	Improve the health of native American elders through the SFMNP by providing fresh fruits and vegetables and nutrition education.
	In-person presentations publish and distribute recipes on the uses of fruits & vegetables.

	Increase health awareness through better nutrition.
	Contracts Dept.

March – October
2012-2013
	AACCW provided educational materials as well as recipes for the Native American Elders. Voucher distribution was held at the Colville AAA and at the Omak Tribal meal site and was presented by the Director of the Colville AAA.

	Restructure the Minority Outreach Committee.  Obtain mutual contacts and services within the Native American Elders populations.
	Invite a member of the Native American community and others with more knowledge of social and health needs to participate in meetings.
	Identify a potential new member for Minority Outreach Committee and extend an invitation to participate in meetings. 
	Director of CM/ I&A

Manager of Contracts by
June 2012
	This has not occurred, although it is still our intention.



	
Policy 7.01 Implementation Plan
For
Central Area Agencies on Aging (AAAs)
Biennium Timeframe:  January 1, 2012 to December 31, 2013.
Area Plan Update 2014-2015

	Implementation Plan
	Progress Report

	(1) Goals/Objectives
	(2) Activities
	(3) Expected Outcome
	(4) Lead Staff and 
Target Date
	(5) Status Update for the Fiscal Year Starting Last January 1

	Increase staff understanding of cultural barriers to provide services to tribal members living in our PSA.
	Once a year, an invitation will be extended to Colville AAA to attend a staff meeting at the Omak AACCW office to discuss cultural issues that staff should be aware of when assisting tribal members who receive services through AACCW.
	Tribal members will have positive experiences when accessing services from AACCW.
	Case Manager Supervisor, Omak
December 2013
December 2014
	In 2012 there were bi-monthly meetings with the Omak AACCW office, the Colville AAA and the Omak HCS office.  These informal meetings provided an opportunity for staff to discuss any issues, including cultural issues that may be a barrier to providing services.  In 2013 our office worked closely with the Interim Director of the Colville AAA. 

	Promote increased communication between AACCW and Colville AAA when clients move between our AAAs.
	When clients move back & forth between the reservation and the nearby Omak area, they often slip between the cracks as one AAA does not realize that a client has either left their area or has arrived.  An increased effort will be made to communicate known moves from our PSA to the reservation.  We will request notification of same.
	Clients moving between the reservation and the nearby Omak area will not experience a break in services whenever possible.
	Case Manager Supervisor, Omak

Community Services Specialist
On-going
	The bi-monthly meeting noted above served this purpose.  In addition our Case Management supervisor fostered a good relationship with the Colville AAA staff and together they worked to ensure smooth transitions between our agencies. 





	
Policy 7.01 Implementation Plan
For
Central Area Agencies on Aging (AAAs)
Biennium Timeframe:  January 1, 2012 through December 31, 2013
Plan Due Dates: 
October 1st of each odd numbered year a complete Implementation plan is due for the coming biennium.
October 1st of even numbered years a progress report is due.

	Implementation Plan
	Progress Report


	(1) Goals/Objectives
	(2) Activities
	(3) Expected Outcome
	(4) Lead Staff and 
Target Date
	(5) Status Update for the Fiscal Year Starting Last January 1

	Increase awareness of the Senior Farmer’s Market Nutrition Program by native American Elders residing both on and off the Colville reservation.


	Continue to collaborate with Colville AAA Director to serve native American elders, both on and off the Colville reservation through SFMNP.

	Colville AAA & AACCW will work collaboratively to ensure the tribal members are aware of and receive SFMNP vouchers.
	Contracts Dept.

March – October
2012 – 2013
	AACCW has worked with the Colville AAA Director to increase awareness with the elders about the SFMNP by posting flyers on and off the reservation. 


	Improve the health of native American elders through the SFMNP by providing fresh fruits and vegetables and nutrition education.
	In-person presentations publish and distribute recipes on the uses of fruits & vegetables.

	Increase health awareness through better nutrition.
	Contracts Dept.

March – October
2012-2013
	AACCW provided educational materials as well as recipes for the Native American Elders. Voucher distribution was held at the Colville AAA and at the Omak Tribal meal site and was presented by the Director of the Colville AAA.


	Restructure the Minority Outreach Committee.  Obtain mutual contacts and services within the Native American Elders populations.
	Invite a member of the Native American community and others with more knowledge of social and health needs to participate in meetings.
	Identify a potential new member for Minority Outreach Committee and extend an invitation to participate in meetings. 
	Director of CM/ I&A

Manager of Contracts by
June 2012
	This has not occurred, although it is still our intention.



Area Plan Update 2014 – 2015
	
Policy 7.01 Implementation Plan
For
Central Area Agencies on Aging (AAAs)
Biennium Timeframe:  January 1, 2012 to December 31, 2013.


	Implementation Plan
	Progress Report


	(1) Goals/Objectives
	(2) Activities
	(3) Expected Outcome
	(4) Lead Staff and 
Target Date
	(5) Status Update for the Fiscal Year Starting Last January 1

	Increase staff understanding of cultural barriers to provide services to tribal members living in our PSA.
	Once a year, an invitation will be extended to Colville AAA to attend a staff meeting at the Omak AACCW office to discuss cultural issues that staff should be aware of when assisting tribal members who receive services through AACCW.
	Tribal members will have positive experiences when accessing services from AACCW.
	Case Manager Supervisor, Omak
December 2013
December 2014
	In 2012 there were bi-monthy meetings with the Omak AACCW office, the Colville AAA and the Omak HCS office.  These informal meetings provided an opportunity for staff to discuss any issues, including cultural issues that may be a barrier to providing services.  In 2013 our office worked closely with the Interim Director of the Colville AAA. 

	Promote increased communication between AACCW and Colville AAA when clients move between our AAAs.
	When clients move back & forth between the reservation and the nearby Omak area, they often slip between the cracks as one AAA does not realize that a client has either left their area or has arrived.  An increased effort will be made to communicate known moves from our PSA to the reservation.  We will request notification of same.
	Clients moving between the reservation and the nearby Omak area will not experience a break in services whenever possible.
	Case Manager Supervisor, Omak

Community Services Specialist
On-going
	The bi-monthly meeting noted above served this purpose.  In addition our Case Management supervisor fostered a good relationship with the Colville AAA staff and together they worked to ensure smooth transitions between our agencies. 



Area Plan Update 2014 - 2015

	
Policy 7.01 Implementation Plan
For
Central Area Agencies on Aging (AAAs)
Biennium Timeframe:  January 1, 2012 to December 31, 2013.


	Implementation Plan
	Progress Report


	(1) Goals/Objectives
	(2) Activities
	(3) Expected Outcome
	(4) Lead Staff and 
Target Date
	(5) Status Update for the Fiscal Year Starting Last January 1

	Improve communication and relationships between the Colville AAA and AACCW.
	Select AACCW staff will participate in meetings with representatives of the Colville AAA and other AAAs.  HCS and tribal organizations as meetings are scheduled.
	Identified barriers to providing services will be reduced, when possible, through efforts suggested in these meetings.
	Director CM/ I&A

Meetings are tentatively scheduled to be held in April and October 2012
and 2013
	See above. In addition, AACCW sent a representative to participate in the September 11, 2012 HCA/AAA/Tribal joint meeting at Little Creek Casino in Shelton.  AACCW will be in attendance if a meeting is scheduled as planned in 2013.

	Provide outreach to limited English-speaking and ethnic caregivers.
	Concentrate on advertising the FCSP in Omak and Grand Coulee which are adjacent to the Colville Indian Reservation.
	Increased outreach efforts to reach tribal caregivers.
	I&A Department
June 2012.
	AACCW advertised the FCSP in the Omak area.  We did not do any specific FCSP advertising in Grand Coulee. 



Area Plan Update 2014 - 2015



	Policy 7.01 Implementation Plan for Area Agencies on Aging (AAAs)
Aging and Long Term Care of Eastern Washington
Biennium Timeframe: January 1, 2014 to December 31, 2015
Plan Due Dates:
October 1st of each odd numbered year a complete Implementation plan is due for the coming biennium.
October 1st of even numbered years a progress report is due.


	Implementation Plan
	Progress Report

	(1) Goals/Objective
	(2) Activities
	(3) Expected Outcome 
	(4) Lead Staff and
Target Date
	(5) Status Update for the previous year.

	
ALTCEW and its subcontracted partners will perform outreach activities and offer in-service trainings to discuss what services are available in each region through the Aging Network.  ALTCEW and its subcontracted partners may also request reciprocal in-service training.

	
In-Service trainings and materials for outreach and coordination of services.
	
Documentation supporting outreach and coordination trainings were conducted, and the content of any training activities.
	
Nick Beamer and Lynn Kimball, ALTCEW

Dale Wilson, RRCA

Pam Sloan, Elder Services

January 1, 2014 – December 31, 2015

	
ALTCEW: On January 14, 2014 ALTCEW RN met with Cindy Robison, LICSW/CDP and Dana Yamauchi, MSW at Native Health of Spokane.  The purpose of the visit was to learn more about services in relationship to referrals made by RN staff.  The RN supervisor attended the Native Project Open House on May 30, 2014.  She toured and took back information to the nursing unit, who requested a presentation.  On August 20, 2014, Dana Yamauchi, MSW, from the Native Project presented at the ALTCEW RN meeting about services offered.  The RN Unit continues to refer clients to Native Project for services.

Rural Resources Community Action (RRCA): Several staff members complete monthly contact with local tribes. Outcome reports of the contacts and visits are reported monthly and reviewed by the supervisors. RRCA has continued to provide quality Information & Assistance services to individuals in the Tri-County area including Ferry County. RRCA provided Family Caregiver Support Program (FCSP) respite to one caregiver on the Spokane Tribe of Indians Reservation. Resources are set aside to serve tribal families with FCS and Kinship program services. For Kinship Respite, a special event was held at the Camas Center. The event worked like a support group for the kinship caregivers. Families from the Spokane Tribe of Indians filled four of the six slots available for this event.

Elder Services: The current Kinship Navigator keeps a binder with the business cards of person contacts at locations and entities for contacts and outreach.  On 4/15/14, Family Caregiver Support staff met with Native Health of Spokane staff to provide program brochures and invite participation in the annual FCSP caregiver conference. 

As a practice Elder Services contacts all Native American entities prior to the annual caregiver conference to invite them to participate as a vendor at the caregiver conference.  Native Health of Spokane did not set up a table at the conference this year.  Native Health of Spokane did make two referrals to the Kinship Caregiver Support Program during the 2nd and 3rd quarters, and Information & Assistance staff referred one individual to Native Health of Spokane for services.  Elder Services also provided outreach to the American Indian Community Center to Tribal TANF staff, to provide information on the Kinship Caregiver Support Program and Kinship Navigator Program, and to follow up on a KCSP case.


	
ALTCEW Staff with the Statewide Health Insurance Benefits Advisors (SHIBA) Program will provide outreach and coordination activities with the American Indian Community Center (AICC), Native Project, the Kalispel Tribe and Spokane Tribe.  Activities will be coordinated with Rural Resources Community Action, the SHIBA provider in the Kalispel Tribe and the Spokane Tribe regions.

	
Outreach, education and/or enrollment activities.
	
Documentation supporting outreach, education and/or enrollment activities were conducted.
	
Kathy Dugan, ALTCEW

January 1, 2014 – December 31, 2015
	
Technical assistance provided to staff at Native Project that volunteer with the SHIBA Program.  Training and updates sent to this staff person on a regular basis, as well as one on one consulting on cases.  ALTCEW SHIBA staff facilitated and participated in a Medicare Open Enrollment Event at Native Project on November 8, 2013.  ALTCEW SHIBA staff participated in a Medicare Open Enrollment event at Wellpinit on November 15, 2013.  ALTCEW SHIBA Staff unable to attend an Open Enrollment Event as scheduled on November 13, 2013, at the Kalispel Tribal Center in Usk, but assistance was provided by RRCA SHIBA Staff.  ALTCEW Community Living Connections staff provided a booth at an employee health fair at the Camas Center on September 17, 2014.  SHIBA Staff is working to arrange an open enrollment event in Wellpinit before the end of 2014.


	
If requested, ALTCEW and/or its subcontractors will provide technical assistance to representatives from the Kalispel Tribe, the Spokane Tribe or the urban Indian community in Spokane County.  ALTCEW and its subcontractors may in turn request technical assistance on cultural competency and best practices for serving Native American elders.

	
Meetings held to provide technical assistance with representatives from local tribes or the urban Indian community in Spokane County.
	
Documentation supporting efforts to develop and implement best practices that serve Native Americans living in PSA #11.
	
Nick Beamer, ALTCEW

January 1, 2014 – December 31, 2015

	
In July 2014, the ALTCEW Contract Manager provided technical assistance to the Senior Program Director at Spokane Tribe of Indians on the new Home Care Agency Statement of Work.


	
If appropriate opportunities are available, ALTCEW, the Spokane Tribe, the Kalispel Tribe and the urban Indian community in Spokane County will consider collaborating on grant writing opportunities.  Collaboration may include technical assistance, letters of support, or joint partnerships and collaborations.  

Potential areas for collaboration identified during 7.01 meetings include:

· Collaborating on grant writing opportunities to support activities for elders served at the AICC meal site.

	
Meetings and discussions to consider sharing funding and grant writing opportunities. 
	
Documentation describing any decisions that were shared on funding opportunities.

Information describing any shared efforts at writing and submitting any grant opportunities.
	
Lynn Kimball, ALTCEW

January 1, 2014 – December 31, 2015
	
No activity as of 10/1/14

	
ALTCEW, with assistance from the staff at the American Indian Community Center (AICC), Native Project, Kalispel Tribe and Spokane Tribe will seek to increase the number of ethnic and minority representatives serving on the Planning and Management Council (PMC).

	
ALTCEW will provide volunteer applications and provide outreach to AICC, Native Project, Kalispel Tribe and Spokane Tribe as vacancies on the PMC occur.
	
Increases in the number of minority and ethnic persons serving on ALTCEW’s PMC.
	
Nick Beamer and Carol Irion, ALTCEW

January 1, 2014 – December 31, 2015
	
The Planning and Management Council has not had any vacancies during this period.  ALTCEW staff and the Council’s Nominating Committee will provide outreach as vacancies are expected in March 2015.

	
In advocacy activities, promote restoration and/or increases in funding for the Older Americans Act (OAA) to include comparable increases in authorization levels for Title VI programs.

	
Continued dissemination of OAA position paper advocating for an end to sequestration, reauthorization of the act, and increased funding for all titles of the OAA.

	
Documentation supporting continued dissemination of position paper.
	
Nick Beamer, ALTCEW

January 1, 2014 – December 31, 2015
	
Advocacy for Title VI programs provided as part of legislative visits regarding OAA reauthorization on April 29, 2014.





Policy 7.01 Implementation Plan – Southeast WA ALTC and Yakama Nation 2014 – 2015

	
	IMPLEMENTATION
	PLAN
	
	Progress Report

	Goals/OBJECTIVES
	Activities
	Expected Outcome
	Lead Staff
	Status

	1) Continue Title 19 Coordination
	Quarterly Case Management meetings with HCS, Yakama Nation (YN) case managers
	Identify common trends, reduce transfer issues, plan common staff training
	Yakima County ALTC LPC, Emily Buechler; Linda Garcia, HCS; and Beth Downs, YN CM
	Beth, Linda & Emily communicate regularly as issues arise or questions come up. Meetings will be scheduled as needed.

	2) Home Care Contract Monitoring
	Fiscal and Program monitoring of the Home Care agencies that contract with YN
	YN staff fully trained in using HC monitoring tools
	Eliticia Sanchez, ALTC, and Diane Sekaquaptewa, YN
	YN invited and participated in joint monitoring of Yakima County home care providers. Annual invitations to the monitoring continue. Ongoing

	3) Kinship Navigator (ALTC Subcontract)
	Services are available to YN families
	Diversify participation of ethnic families in Kinship projects.
	Mary Pleger, Kinship Navigator, coordinates with Native American Kinship Program, Navigator Celia Moses sponsored by Casey Family.
	Continuing through life of the project.
Kinship Navigator Program has expanded. YN hired a navigator who works closely with Mary Pleger and the local KINdred Spirits Collaboration.

	4) COPES Ancillary Services
	Assist YN in accessing COPES ancillary resources.
	YN will increase its COPES ancillary options
	Carolyn New & Beth Downs to communicate as needed.
	Ongoing

	5) Joint participation of staff and clients in area events
	Include members of the YN senior community in community events
	YN AAA will participate in trainings and events related to long term care in Yakima County.
	ALTC Director Lori Brown
	On Nov. 1, 2012, YN TCARE staff attended the TCARE case manager refresher course in Moses Lake.
Lynne Van Horn served on the committee that designed the training agenda.



	Goals/OBJECTIVES
	Activities
	Expected Outcome
	Lead Staff
	Status

	6) ALTC Nutrition Contractors semi- annual meetings & WA Assoc. of Senior Nut. Prog. (WASNP)
	Include YN nutrition staff in the network meetings
	Networking and obtaining ideas from similar programs
	Alison Aranda, YN AAoA; Carolyn New and Eliticia Sanchez, ALTC
	ALTC calls to offer a ride to ALTC nutrition & state meetings. YN goes if they can. Ongoing

	7) Transportation
	Identify needs and develop solutions for transportation in the Yakima Mid Valley and on the Yakama Reservation
Write letters of recommendations when requested by YN transportation staff.
	Assist in reestablishing a transit system on the Yakama Nation that connects with the PFP Community Connector and City of Yakima Transit.
	Eliticia Sanchez & Corrie Blythe ALTC & Diane Sekaquaptewa,, YN
	E. Sanchez continues to attend the Yakima County Special Needs Transportation Coalition to assist in their Transportation Plan.
Phato has stopped operating their transportation as of 11/01/12 due to lack of funding. YN is currently seeking sources to obtain funding for operations.

	8) NAPIS Assistance
	NAPIS data reporting management
	YN to gain experience with NAPIS reporting
	Joyce Lucas,
	Ongoing technical assistance as needed. Telephone conferences from time to time to discuss problems encountered or to give advice on “how to” questions concerning SAMS software or use of online AgingNetwork. Have provided sample copies of reporting forms and descriptions of our procedures. Continuation of above activities including providing annual Federal Poverty Level information


   



	




	
	
	
	



	Goals/OBJECTIVES
	Activities
	Expected Outcome
	Lead Staff
	Status

	9) Powerful Tools for Caregivers
	6-week class on self care and advocacy for family caregivers. YN to be informed as to upcoming classes
	YN family caregivers will have opportunity to attend this class to help them deal with caregiving stresses
	Lynne Van Horn, ALTC
	Lynne trained new powerful Tools class leaders for Yakima County area. Lynne had an additional 2 class leaders trained in 2012. A list of interested caregivers is being compiled that includes the Lower Yakima Valley and when enough caregivers are interested in a Powerful Tools class, one will be offered there to which YN family caregivers will be invited.

	10) Family Caregiver Support Program
	Training and ongoing technical assistance in the use of TCARE
	YN will have resource person available to help with TCARE policy and application issues
	Lynne Van Horn, ALTC Diane Sekaquaptewa
& Beth Downs, YN
	Beth has called Lynne with TCARE application questions. This assistance is ongoing. On 1/4/2012, Lynne spent 7 hours reviewing TCARE and providing technical assistance and training to Diane Sekaquaptewa, the new YN TCARE case manager, and Patsy Randall, the FCSP Coordinator for YN AAA. Contracting procedures were also discussed.

	11) Provide training on Environmental accessibility adaptations and DME to YN staff
	Training and ongoing technical assistance. Participants will explore durable medical equipment (DME) and environmental accessibility adaptations which enable individuals to increase their ability  to perform activities of daily living and communicate with the environment in which they live.
	Gain knowledge on durable medical equipment (DME) that helps enhance activities of daily living for individuals who  are vision impaired, blind, have limited mobility or range of motion issues.
Will have knowledge on various types of environmental modifications that can enhance the independence of clients.
Will have knowledge on how DME and adaptive aide equipment works.
	Carolyn New, ALTC
	Carolyn provided a 3 hour in- service to 12 YNAAA staff on “Tools of the Trade for Caregivers” on February 15, 2012.
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	Policy 7.01 Plan and Progress Report
2015-2017
HCS Region 2

Plan Due Dates: April 2 (Regional Plan submitted to Assistant Secretary) and April 30 (Assistant Secretary Plan submitted to OIP) of each year.
Progress Report Due Dates: April 2 (Regional Plan submitted to Assistant Secretary) and April 30 (Assistant Secretary Plan submitted to OIP) of each year.


	Implementation Plan
	Progress Report

	(1) Goals/Objectives
	(2) Activities
	(3) Expected Outcome 
	(4) Lead Staff and Target Date
	(5) Status Update for the Fiscal Year 
Starting Last July 1

	1. Attend RTCC (Regional Tribal Coordinating Council) and other 7.01 planning meetings as necessary.





	Attend quarterly
Meetings and participate in other related meetings as needed /required.
Review quarterly.

	Region 2, working with the tribes, has for some time had a Regional Tribal Coordinating Council (RTCC) of which all the tribes and DSHS Appointing Authorities in Region 2 are actively involved. The RTCC covers a broad array of information including tribal consultation and participation policy; Administrative Policy 7.01 and the Centennial Accord. 
	Designated tribal liaisons will attend:

RTCC Dates/Locations:
3/10/15 – Nooksack
6/9/15 – TBD
9/8/15 – Tulalip
12/8/15 – Upper Skagit


RCS/HCS/AAA 7.01
2/5/15 – SnoCo. AAA
5/7/15 – DDA Everett
8/6/15 – Upper Skagit
11/5/15 – HCS Bham
2/4/16 - TBD
	Regional Administrators and/or Field Services Administrators 
have been represented at the 
RTCC meetings. 7.01 meetings 
have been 
attended by the 
Regional 
Administrator 
and/or Field 
Services 
Administrators
and Social 
Services Tribal
Liaisons. 

	2. APS Program Manager and Legal Benefits Advisor will continue the process for negotiating government- to- government agreements (MOU). Reviewed quarterly





	Region 2 has existing APS MOU agreements with three tribes. (Lummi, Upper Skagit and Nooksack) And three in draft (Swinomish, Tulalip, and Samish).  Tribes without agreements are encouraged to call Jeff Quigley.  Conversations have been re-started with the Tulalip Tribes. 

	Clear understanding of processes when APS services are being provided to a tribal member.
	Jeff Quigley, APS Manager and Jeremy Haas, Legal Benefits Advisor.
	January 2015 - Samish tribe draft MOU agreement submitted.
 

	3. APS Program Manager and local APS supervisors will continue to meet regularly with Elder Protection Teams at Lummi and Nooksack tribes.  
	Region 2 has existing, regular meetings with each of the 2 tribes Elder Protection Teams. 
	Enhance relationships with local tribal agencies, elder and domestic violence groups, law enforcement and other community partners to improve the prevention and investigation of vulnerable adult abuse. 
	Jeff Quigley, APS Program Manager, and Kim Tyler, APS supervisor as well as other social services supervisors, SWs and APS workers.
	HCS representatives, from APS and LTC case management, have been present to staff client cases. 


	4.Provide on-site APS worker two days a week.
	Outstation the APS Tribal Liaison at the Muckleshoot Tribal Center every Wednesday and Friday.
	Increase positive outcomes by having the liaison on site two full working days every week. 

	Steve Allar, Field Service Manager; Jeff Quigley, APS Program Manager; Margaret Carson, APS SW
	On-going

	5. HCS will continue to use OIP and Region 2 North OIP liaison for American Indian recruitment. Reviewed quarterly.


	HCS will attempt to recruit hire, and retain American Indians on its work force. All job postings will be sent to Office of Indian Policy (OIP) for distribution. Tribal members will be invited to participate on selection/hiring panels for regional management positions. 

	Continue to meet or exceed affirmative action goals for hiring and retaining American Indians.
	Human Resources and Tribal Liaisons from  HCS

	OIP Management is included on HCS recruitment email distributions. 

A Tribal member from Tulalip Tribes joined our management team in July, 2012 and has been participating in tribal liaison activities including hosting the 2014 “Native American Heritage Celebration” for HCS staff.

	6.  Continue to solicit input from individual tribes on HCS Tribal Desk Manual for HCS employees, and continue to assist in implementation in HCS field offices with training and support. 




	HCS will continue to solicit input and feedback on Tribal Desk Manual for HCS employees.

Paper copies of the Manual were requested by Tribal members

	Region 2 staff have online access to the Tribal Desk Manual which is updated biannually.  

Tribes have been provided paper copies for review and consideration at 7.01 meetings.

	Amy Lamkins Tribal Liaison, SS Supervisor. 
	The complete manual is available to Region 2 HCS staff.
 
Sections related to tribes statewide have been forwarded to statewide ALSTA program management and AAA contacts upon request.






	7. Provide community presentations on HCS services at local tribal locations as requested.
	HCS, working with OIP staff, has developed a training power point on HCS to present to those who work with tribal elders. 

This has been presented to some tribes and shared as an available resource at 7.01 Meetings.

	The tribal liaisons respond with training and information as needed.
	Amy Lamkins, SS Supervisor, R2N Tribal Liaison.  Lou Ann Carter SS Supervisor, R2S Tribal Liaison.
  
Whatcom: Kori Taylor, Lori Aswegan (financial)
Skagit: Sonja Farster
Snohomish County tribes: Lou Ann Carter; Robin Crowley for Financial; Jeff Quigley for APS

	6/26/14 – HCS presented at Snoqualmie tribe.


	8. Train HCS staff regarding 7.01 American Indian Policy.

	Utilize OIP Regional Manager for R2 staff training.  
	HCS staff will be trained on the major principles of 7.01 American Indian Policy.
	Office of Indian Policy

HCS Tribal Liaisons
	On-going

Last 7.01 training was held 2/20/15 in Bellingham

	9.Ongoing training and education for staff; building cultural competency

	Identify opportunity
for trainings and 
education for staff 
throughout the 
region; 
Collaborate with 
DDA for joint 
events

	Staff will develop better insights and understanding about tribal culture and vision.
	Amy Lamkins and Lou Ann Carter Tribal  Liaisons 
	11/4/14 – HCS hosted its 3rd annual “Native American Heritage Month Celebration.”  Speakers from the local Nooksack, Tulalip, Sauk-Suiattle tribes presented.

Annual HCS staff participation in 15th annual Tribal Mental Health Conference sponsored by the North Sound tribal nations, Northwest Indian College, and the North Sound Mental Health Administration.


	10. Address concerns regarding managed care & auto-enrollment and any additional concerns regarding upcoming/continuing changes in health care.

	HCS staff will share concerns with management and seek opportunities to address auto-enrollment concerns related to forms/processes
	Tribal members will be auto enrolled in a managed care plan, but they are able to opt out by contacting HCA via the phone number on their service card.
	Financial Supervisor, Robin Crowley.

Program Manager, Joanna Blanford.
	Tribal members will be auto enrolled in a managed care plan, but they are able to opt out by contacting HCA via the phone number on their service card.  



	11. HCS will work with tribes to attend any planning meetings to discuss issues of services and access for elders.

	HCS tribal liaisons will attend the meal sites and other locations to provide a presence as requested by the tribes.

HCS has designated certain social service specialists as tribal liaisons.  They are assigned to conduct initial assessments on tribal members to enhance continuity of care and bridge any gaps in obtaining services.
	Improved communication and access to services.  Building relationships with tribal health clinics and senior service centers.
	HCS tribal liaisons:
Amy Lamkins, SS Supervisor, R2N Tribal Liaison.  
  
Whatcom: Kori Taylor, Lori Aswegan (financial)

Skagit: Sonja Farster

Mukleshoot: Keith Rapacz (ADRC Seattle)

	HCS continues to attend the quarterly Lummi Tribal Health Clinic meetings and Nooksack Elder Protection Task force meetings.

Ongoing designation of HCS intakes to assigned liaisons.

	12. Continue the positive working relationship with the Region 2 OIP Regional Manager. 
	HCS will commit to regular meetings and support of the OIP Manager to establish goals and objectives.  
	Clear understanding of HCS 7.01 plan and services available for tribal members. 
	HCS tribal liaisons and OIP. 
	Tribal Liaisons have responded as needed to requests for support, information or coordination from the OIP office. 


	13. Apply financial eligibility rules consistently and accurately across all programs administered by HCS

	Assign one financial worker as liaison for tribal applicants.  The liaison will:
· Handle all LTC financial applications, eligibility reviews, and changes for clients served by the tribe.
· Review current rules and apply them to each active case and all applications received in the future.
· When a new applicant is identified, or a case in the local CSD office requests LTC HCS services, the case will immediately be assigned to the liaison.
	Eligible clients will receive all benefits they are entitled to and changes will be processed timely and accurately.
· Income will be applied “as it is received” from per capita payments.
	Jerald Ulrich, Financial Program Manager

Michelle Joseph, Social and Health Program Consultant

Robin Crowley, Financial Supervisor

Ty Ramsey, Financial Supervisor

Lori Aswegan, Financial Worker
	Implemented and ongoing.  




Historical:

November 2013 - 2nd edition of the manual released to include two King County tribes: Muckleshoot and Snoqualmie.  The manual was presented at the Annual Fall Meeting (Tribal Elder Programs, AAA, HCS) held at the Kalispel Tribe.

October 17, 2013 - PPP for staff at the Swinomish Health clinic.

February 11th, 2013 - A Stillaguamish staff member from the Elder Program attended the APS Academy training.


R2 HCS Tribal liaison phone numbers:

Amy Lamkins, Social Service Supervisor (360) 756-5769 (Whatcom/Skagit tribes)
Lou Ann Carter, SS Supervisor (425) 359-6853 (Snohomish/King tribes)
Kori Taylor, Social Service Specialist (360) 756-5756 (Whatcom Cty tribes)
Sonja Farster, SSS (360) 429-2940 (Skagit tribes)

Michelle Joseph, Social and Health Program Consultant (206) 341-7881 (King Cty)
Robin Crowley, Financial Supervisor (360) 794-1704 (Snohomish) 
Lori Aswegan, Financial Worker (360) 756-5764 (Whatcom)

Jeff Quigley, Adult Protective Services Program Manager (425) 339-3851
Margaret Carson, APS (Mukleshoot tribe) (206)341-7668
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	Implementation Plan
	Progress Report

	(1) Goals/ Objectives
	(2) Activities
	(3) Expected Outcome 
	(4) Lead Staff (bold) and
Target Date
	(5) Status Update for the Fiscal Year 
Starting July 1, 2014

	1.  Continue to provide Tribal Outreach Assistance services.

	a. Continue to visit each tribe on a regular (weekly/biweekly/monthly) basis.
b. Hold meetings with individual tribes or tribal groups to discuss elder issues as requested.
c. Expand activities in this area through grants available.
d. Continue to include Tribal Outreach Staff in agency planning, training, and project development.
	a. Enhanced access to needed service for tribal elders.
b. Increased collaboration with local tribes and community partners to assure appropriate services.
	Shelly Zylstra
Becky Bendixen
Melody Coleman






2014-2015
	Tribal Outreach takes on new issues as problems arise. Becky Bendixen meets with individual elders, elders at meal sites, and professional staff that work with elders on a regular basis.  Support is provided to tribes to negotiate Medicaid and Medicare issues and trainings planned and completed monthly for local tribes.  We will expand these trainings to all interested tribes in the future.

The NWRC enjoys a large volume of tribal members who walk-in to our office for support.  It is apparent that there is much increased traffic due to the outreach provided, proving the program continues to work well.


	
2.  Continue to provide technical assistance to local tribes for planning and coordination for Adult Family Home Project.
	a. Work with local tribes to develop plans for the AFH and identify sources of funds for construction.
b. Assist tribes to understand and implement business plan developed in early 2007.
	a. Development of tribally-owned and operated AFH on those reservations that choose to participate.
	Shelly Zylstra
Becky Bendixen


2014-2015
	Staff continue to provide information to tribes about the AFH model and will do so whenever asked.  With the passage of the ACA, there is renewed interest in LTSS in Indian Country and a wonderful opportunity to expand services to tribal elders.  Currently there are two tribes that have expressed interest in the model, Nooksack and Makah.
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	3.  Conduct training for Title VI Coordinators and staff to assure that program requirements are met and elders are well served.  Expand training to include any State tribe that wishes to participate.

	a. Train tribal nutrition programs about menu writing, sanitation and safety, and other programmatic issues.
b. Train and provide technical assistance for tribal staff in meeting reporting requirements for federal Title VI programs
c. Provide technical assistance on proposal development for Title VI Grants.
d. Explore the opportunity to begin an ongoing Title VI Statewide meeting.
	a. Enhanced compliance for tribal Title VI programs.
b. Increased resources for programs through captured funds and program efficiencies.
c. Collaboration with other tribes in the state.
	Shelly Zylstra
Becky Bendixen
Melody Coleman








2014-2015
	NWRC staff continues to attend national meetings as requested to promote long term care services for Older Indians
In the spring of 2011, we began monthly trainings with local tribal Title VI program directors and interested others.  Agenda topics were developed by the group and have included a diverse group of topics including dementia, legal issues for natives, and program standards. These meetings are continuing and are hosted by local tribes each month. Currently we are focusing on developing the Wisdom Warriors program.  The trainings have been well-attended and well-received and will continue through 2015.
Because other tribes have expressed an interest in the training, we will be opening them up for any interested tribe to attend.  

	4.  Establish contracts with local tribes for COPES ancillary services so that they can provide client training, skilled nursing, and environmental modifications for their tribal members who need them. 
	a. Develop agreements.
b. Provide technical assistance for using them.
c. Work with tribes and case managers to assure that all understand the use of the services and how to access them.
	a. Increased use of COPES ancillary services by Tribal members.
b. Provide resources to Tribes to pay for services to their own members.
	Michael Dunckel
Shelly Zylstra
Julie Johnson



2014-2015
	Contracts are in place with Lummi, Nooksack, Sauk-Suiattle, Swinomish, and Upper Skagit Tribes.  Contracts have not been widely utilized and staff continues to work with tribes and case management staff to facilitate the use of the services. 
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	5.  Establish billing agreements with local tribes for Medicaid Transportation services. 
	a.	Develop agreements
b.	Provide technical assistance for using them.
c.	Work with tribes to assure that all eligible trips are billed
d.	Bill MAA for Tribal Trips.
	a. Increased use of Medicaid Transportation by Tribal members.
b. Provide resources to Tribes to pay for Medicaid transportation to their own members
	Aly Horry
Shelly Zylstra
Cindy Madigan






2014-2015
	Contracts are in place with Lummi, Nooksack, Sauk-Suiattle, Stillaguamish, Swinomish, and Upper Skagit Tribes.  Programs have been successfully implemented in each area and tribes are receiving reimbursement.  Continued technical assistance is provided to keep tribes informed about changes in the program due to budget cuts as well as training new staff and administrators about the service.


	6.  Continue to provide tribal support to assist Case Management staff in region.
	a. Participation in Tribal clients’ assessments, annual review, and financial eligibility reviews.
b. Consultation and training with case managers related to issues for tribal elders.
	a. Enhanced assessment for elders and appropriate services. 
	Becky Bendixen
Shelly Zylstra
Julie Johnson
Rosann Pauley
Silva Sarafian

2014-2015
	The NWRC has had to advocate on several occasions with DSHS Home & Community Services when they have improperly calculated income based upon percapitas by annualizing the income rather than disqualifying service eligibility for the month received.  We will continue to watch this issue because it seems to be an issue which resurfaces periodically.


	7.  Provide Medicare Part D, QMB, and SLMB program training and technical assistance for local tribes.
	a. Presentations at each Elders’ Center.
b. Assist with enrollment.
c. Provide technical assistance to clinics to develop contracts and funding streams.
	a. Elders will enroll in Medicare Part D programs.
b. Clinics will receive payment for services through contract with medication contractors.
	Aging and Disability Resources staff
Becky Bendixen
Melody Coleman
Shelly Zylstra

As requested.
	The NWRC is continuing to provide assistance with applications for Medicare parts B and D as requested.  Presentations have been made to clinic staff as requested to assure that the clinics understand the programs and the application process.
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	8. Provide technical assistance to Lummi Home Care to assist with compliance with home care regulations.
	a. Respond to questions from Home Care staff.  
b. Assist with the development of forms, policies, procedures, and problem solving.
	a. Enhanced understanding of the home care regulations and requirements.
	Michael Dunckel
Shelly Zylstra



As needed.
	Technical assistance with Lummi Home Care as well as the Spokane Tribe of Indians is ongoing.   Staff are available to assist other tribes interested in developing home care agencies as well.

The new MFP Tribal Initiative will provide opportunity for technical assistance with other tribes as well.

	9. Collaborate with local tribes to enhance understanding of elder abuse in all its presentations.
	a. Work with local tribal governments to establish a resolution outlawing elder abuse on each reservation.
b. Include tribal representatives on Elder Abuse Council and training developed in the region.
	a. Tribal governments will establish codes against elder abuse.
b. Enhanced understanding of the many “faces” of elder abuse.
	Becky Bendixen
Silva Sarafian
Rosann  Pauley
Shelly Zylstra



2014-2015
	NWRC staff assists with tribal elder abuse teams for local tribal communities.  These teams are multidisciplinary, using members from tribal government, law enforcement, social services, spiritual leadership, NWRC, HCS, and APS staff.  

NWRC would like to offer to assist those tribes without an agreement with APS to complete that process.

	10. Provide cultural awareness training for NWRC and contractor staff.
	a. Continue to address cultural awareness in staff orientation.
b. Annual training for NWRC and HCS staff.
c. Training for contractors when suggested by tribes or requested by contractors.
	a. Increased cultural competency when dealing with Indian Elders.
	Becky Bendixen
Shelly Zylstra


2014-2015
	There continue to be requests from community providers and DSHS to work together to provide cultural training.  We provide those as requested.

	11.  Include Tribal representation on the Northwest Senior Services Board
	a. Continue to have tribal members on the NWSSB to provide input to local aging programs, policy development, and decision-making.
	a. Enhanced communication and collaboration through NWSSB members and local tribes.
	Kim Boon
Becky Bendixen
Shelly Zylstra
2014-2015
	We currently have three tribal representatives on the NWSSB. 
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	12.  Participate with DSHS Regional Administrators, Tribal Representatives, OIP staff, and Snohomish County AAA in Region 3 in quarterly Regional Tribal Coordinating Council meetings.
	a. Meetings are held quarterly and NWRC staff attends regularly.
b. Develop agenda items for trainings which may occur outside of the RTCC meetings (adult family home, tribal orientation meetings for DSHS divisions, cultural competency).
c. Bring meeting information to tribes that did not attend.

	a. Better communication with Indian Elders.
b. Enhanced access to services in the region.
c. Fewer missteps for non-tribal staff working with Indian Elders.
	Dan Murphy
Shelly Zylstra







Continuing through 2015
	Meetings continue to be an excellent environment to share ideas, resources, and solve problems for all attendees.  This is a model program and recommended to others in the State as extremely helpful and productive.

	13.  Participate in bimonthly 7.01 meetings together with tribal members, HCS, RCS, and DDA staff.
	a. Tribes and program administration meet every other month to provide training and to discuss projects to be done, and activities to be accomplished together.
	a. A “living” 7.01 plan which directs our activities and interactions in Indian Country.
	Dan Murphy
Shelly Zylstra
Becky Bendixen

Continuing through 2015
	Meeting continues to direct the development of this document.

	14.  Work with local tribes to develop wellness programs which include CDSME classes for their elders.
	a. Work with clinic personnel and elders programs to offer classes about medication management, nutrition, caregiver support, and CDSME (Pain and Chronic Illness)...
b. Train lay leaders to provide services under the NWRC licensure.
	a. Enhanced well-being for Indian elders.
	Shelly Zylstra
Becky Bendixen
Melody Coleman



2014-2015
	Staff is working the Wisdom Warriors project to promote healthy living and management of chronic illnesses with tribal elders.  We will begin teaching a chronic pain class through the Nooksack Clinic at their physician’s request. These classes are also available in other communities upon request.
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	17.  Continue to include tribes in activities and coalitions in communities.
	a. Advocate for including tribes in workgroups, advocacy efforts, grants, and activities in all that we do.
	a. More community integration with work groups.
b. Better communication between tribes and community groups.
c. Enhanced community understanding of tribal culture and programs.
	ALL NWRC Administrators, Supervisors, and Staff







Always
	As part of this effort, we have worked at the national level as part of the Tribal Technical Advisory Group for Long Term Care, and ad hoc committee to site tribal long term care services with the LeadingAge, written articles for publication in two journals, will assist with implementation of the Wisdom Warriors Program in Indian Country, will support Kinship Navigator services with a new position, and have provided training and technical assistance to tribes around the country.

Currently, staff are providing technical assistance to states participating in the Money Follows the Person Tribal Initiative. It is our hope that Washington State tribes will participate well with the state with a goal of establishing services in Washington eligible for 100% FMAP.
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	1.  Have provided monthly trainings for Title VI Programs on topic of their choice.
	Topics have included:
Traditional Foods
Diabetes in Indian Country
Veterans Services
Accessing COPES Services
Advance Directives
	We will continue to do these training on a monthly basis.  Tribal communities take turns hosting the training, but we provide all of the materials and coordinate speakers.

We plan to open these up more widely in the future to accommodate requests for similar training from tribes out of our region.

	2.  Have employed and supported a full time Tribal Outreach worker.
	Becky Bendixen, an Unangax tribal member from Alaska is our Tribal Outreach Coordinator.  Each year she works with well over one hundred elders in our region to assist them with Medicaid Access and to help troubleshoot eligibility issues.
	It is our plan to continue to have this position on staff.  Our relationships with the tribal communities in our region have been strengthened by this close association.  One obvious outcome of the program is the number of tribal members in our area accessing services.  Another obvious outcome is the amount of walk-in traffic we receive from tribal communities.  It is clear that the NWRC has become a safe place to seek assistance for families, elders, and people with disabilities.

	3.  Have participated in numerous work groups at the local, state, and national level to plan and develop services for native communities.
	1.  Federal workgroup on traditional foods used in programs.
2.  Federal workgroup to develop HCBS in Indian Country.
3.  State Money Follows the Person Tribal Initiative.
4.  Federal Money Follows the Person Tribal Initiative.
5.  Federal workgroup to develop a Title VI Desk Manual.
6.  Assisted with national tribal survey of 
7.  Assisted with the development of the CMS website for Long Term Care in Indian Country.
	NWRC Staff are often asked to participate in a variety of workgroups because of our knowledge of long term services and supports and our relationships with tribal communities across the country.  We will continue to provide this support and act as key informants whenever we are asked.

	4.  Continue to support the development of Chronic Disease Self Management programs in Indian Country.
	Have sponsored or co-sponsored leader trainings for tribal members in CSDMP.  
Continue to support the Wisdom Warriors Program with multiple Washington State tribes.
	The Wisdom Warriors Program was developed by the NWRC and now has engaged hundreds of tribal elders in self-management activities to sustain good health.  We continue to support tribes and tribal members to provide these classes to their members.

	5.  Have conducted trainings about Medicare for tribal elders.
	During open enrollment, NWRC staff provide support for local tribes to enroll their elders in appropriate Medicare programs
	We will continue to provide this service to the tribal communities that request it. 

	6. Participated in the development of a traditional food curriculum
	Worked with the NWIC to develop a curriculum on traditional northwest tribal foods.  Provided 6 trainings about traditional foods to local tribal groups.
	We will continue to work on this issue.  Our advocacy in 2013 was effective in getting the use of traditional foods in federal programs in the Farm Bill.  This effort was spearheaded by Congressman Don Young.  We met with Representative Young in August of 2013.

	7.  Assisted with the development of a needs assessment for elders services at Lummi
	We assisted the Lummi Nation to conduct an assessment and interpret the results of their Elders’ needs for services.
	As requested, we will assist any tribe to develop plans based upon a needs assessment or to assist them to conduct an assessment on their reservation.

	8.  Provided technical assistance to both the Lummi Nation and Spokane Tribe of Indians around their homecare programs.
	We are frequently called by both Lummi and Spokane to discuss issues about their homecare programs.
	This type of technical assistance will be on going.

	9.  Spearheaded an effort to understand the high recidivism with hospitalization for tribal members.
	Brought together a community group of consumers and professional at the request of a local hospital to discuss issues of concern.
	Effort is ongoing

	10.  Assisted with the development of a transit plan with the Nooksack Tribe and the local transit.
	Attended meetings to plan a coordinated effort between the tribe and the transit.
	Effort resulted in an application for federal dollars to develop a coordinated East County transit service.  Results are pending.

	11.  Participated in regional and national trainings
	Oregon Tribal Caring Conference
National Tribal Listening Session
LeadingAge National Conference
	Will continue to participate as possible.

	Please Note:
The NWRC has for over 20 years engaged, collaborated, and worked on behalf of the tribal members in our region.  The Older Americans Act mandate to target services to rural, low income, and frail minority individuals provided the impetus for the initial engagement, however our work with tribes has gone far beyond what we initially set out to do.  We actively seek out individual tribal members who need assistance to use services.  We have consistently provided necessary technical assistance and training to assure that the tribal staff has the knowledge to provide excellent services. Finally, for many years we have served as key informants to the development of federal and state services in Indian Country.  To attempt to list the work here, even from just one year, would take many pages and a great deal of time.  We are happy to discuss our activities at any time, with anyone but beg your permission to not list them all here.
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	Implementation Plan
	Progress Report

	(1) Goals/Objectives
	(2) Activities
	(3) Expected Outcome
	(4) Lead Staff and
Target Date
	(5) Status Update for the Fiscal Year 
Starting Last July 1

	1.  	Recognize, communicate and negotiate with Tribes on a Government to Government basis.
	Quarterly 7.01  meetings and RTCC meetings
	Increased awareness of county services available to tribal elders.
Increased AAA staff understanding of needs of tribal elders.

	AAA lead staff—Stefanie Novacek
Linda Moss, Division Manager, Aging and Disability Services

Stillaguamish Tribe – Trish Pecor

Tulalip Tribes – Helen Fenrich
	AAA Tribal Liaison will attend 7.01 meetings.   Division Manager will attend RTCC meetings with AAA Tribal Liaison as back up.  
Ongoing

	2.  Support tribal efforts to inform elders of available services and to educate elders on important issues.
	Deliver copies of the latest version of  Senior Source Resource Guide to Stillaguamish Tribe; resupply as needed

Determine if Stillaguamish Tribe wants to pursue more formal 7.01 plan or activities with AAA.

	Increased awareness of county services available to tribal elders.

Increased AAA staff understanding of needs of tribal elders
	AAA lead staff—Stefanie Novacek

Stillaguamish Tribe – Trish Pecor
	Delivered 2014 Senior Source Resource Guides to Stillaguamish Tribe in July 2014.  

Feb 2014 --Met with Trish Pecor and Senior I&A Manager to make sure that she was aware that I&A services and resources are available to the Stillaguamish elders and their families. Informed her about monthly Title VI trainings organized by NWRC.

	3.  	Support tribal efforts to inform elders of available services and to educate elders on important issues.
	Hand out copies of the latest version of Senior Source Resource Guide to Tulalip Senior Center and monthly elders breakfast.



Provide a series of exercise classes at Tulalip Senior Center with a focus on diabetes prevention/management.


Support NWRC efforts to conduct Wisdom Warriors/CDSMP at Tulalip and Stillaguamish.
	Increased awareness of county services available to tribal elders.  




Increased knowledge of the importance of exercise as part of healthy living.

Increased knowledge of how to manage chronic conditions

	Stefanie Novacek, LTCA

Lahneen Fryberg, Tulalip Senior Center

	Brought additional guides to Tulalip Senior Center and Health Center in July 2014.
Distributed new guides at June 2014 Elders’ Breakfast. Briefly addressed group about what the resource guide is and why they might want to use it.  
ONGOING: LTCA staff attend monthly elders’ breakfast program and informally meet with tribal staff. 
ONGOING: Exercise class has been offered weekly at the senior center since Fall 2012 by an instructor certified in geriatric exercise. Class advertised at senior center and at elder breakfasts.
In the past, LTCA staff have distributed Wisdom Warriors/CDSMP materials and encouraged tribal staff to be trained.
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	(1) Goals/Objectives
	(2) Activities
	(3) Expected Outcome
	(4) Lead Staff and
Target Date
	(5) Status Update for the Fiscal Year 
Starting Last July 1

	4.  Support tribal efforts to provide nutrition services to seniors and elders.
	Provide nutrition services (food) and nutrition information for Tulalip Senior Center participants and homebound seniors.
	Increase availability of nutritionally sound meals.
Increase tribal members’ knowledge of nutrition requirements, diabetes management, etc.
	Lahneen Fryberg, Director, Tulalip Senior Center
Susie Starrfield, AAA Director
Martha Peppones, Nutrition Director, Senior Services of Snoh. County
	At September 2014 meeting, Tulalip Senior Center Director requested additional discussions on how Snohomish Senior Nutrition program is coordinating with tribe’s Title VI nutrition program and on training opportunities for cooks.  AAA Tribal Liaison will follow up with AAA Director and Nutrition Director. 

Ongoing - Services continue to be provided for the congregate meals and home delivered meals.
Nutrition education is included in services.

	5.  Support tribal efforts to provide disease prevention and health promotion services to seniors and elders.
	Collaborate with Tulalip Health Clinic and Senior Center with a focus on diabetes prevention/management.



	Increase tribal members’ knowledge of diabetes and methods to prevent or manage the disease.

	Lahneen Fryberg, Director, Tulalip Senior Center
Diabetes Educator, Tulalip Health Clinic
Stefanie Novacek, LTCA
	Tribal health care center has a number of disease-related support and education groups including diabetes-focused groups.  NWRC is conducting a successful Wisdom Warriors chronic disease self-management group at Tulalip.  The diabetes educator staff has turned over periodically, making it hard to connect.  AAA staff will check with health care center to see if this goal should continue.

	6.  	Provide education on caregiving and other topics to tribal members.
	Tulalip Senior Center staff has asked for brief presentations on family caregiving and other topics (5-10 minutes) that can be given at Elders Breakfast.  Short articles that can be added to their newsletter would also be helpful.
	Increased awareness and accessibility of services available to tribal elders.


	Lahneen Fryberg – Director, Tulalip Senior Center

LTCA Staff


	AAA Tribal Liaison will meet with Director of Elders Program at the Health Care Center this fall to gather input on family caregiving educational needs.  Program recently held a public presentation on Alzheimer’s disease. 
The AAA did not make progress on this goal last year due to staffing changes and conducting an RFP for its Family Caregiver Program. Confirmed that Tulalip Senior Center Director still interested.

	




	LTCA will invite tribal representatives to participate in aging-related work groups and events such as
· Snohomish County Vulnerable Adults Task Force
· Falls Prevention Coalition
· Mental Health & Aging Forum
	Ability to provide services geared toward culturally appropriate service
	Helen Fenrich and Lahneen Fryberg,  Tulalip Tribes

R3 IPSS Staff
LTCA Staff and Providers
	Ongoing—AAA Tribal Liaison periodically checks that tribal contacts are on distribution lists and receiving materials.  Tribal staff have expressed interest in some trainings but leaving senior center to attend trainings is difficult.  Also recommended monthly Title VI trainings hosted by NWRC.   





	Policy 7.01 Implementation Plan
Timeframe: July 1, 2014 to June 30, 2015
Snohomish County AAA
Plan Due Dates: April 2 (Regional Plan submitted to Assistant Secretary) and April 30 (Assistant Secretary Plan submitted to IPSS) of each even-numbered year.  
Progress Report Due Dates: April 2 (Regional Plan submitted to Assistant Secretary) and April 30 (Assistant Secretary Plan submitted to IPSS) of each odd-numbered year.


	Implementation Plan
	Progress Report

	(1) Goals/Objectives
	(2) Activities
	(3) Expected Outcome
	(4) Lead Staff and
Target Date
	(5) Status Update for the Fiscal Year 
Starting Last July 1

	9.  Cultural awareness
	Work with Division Manager to determine what kind of cultural awareness training is needed for Snohomish County AAA and Human Services Department staff.  Involve tribes and Office of Indian Policy and Support Services
	Increased awareness of tribal beliefs, customs, history, and governance.  Improved ability to build relationships and deliver culturally appropriate services.
	Tim Collins (DSHS/OIP)
Stefanie Novacek  (AAA)
Susan Starrfield (AAA Director)
Division Manager for Case Management, AAA, & Developmental Disabilities

Winter 2015
	The AAA did not make any progress on this goal last year due to other demands.  The AAA did hire one new staff person in Planning & Administration last year.  She has attended 7.01 training.

	10. Recruitment of AI/AN on Snohomish County Council on Aging.
	Develop and maintain contacts of Tribal Representatives & Sno Co AAA representatives to disseminate advisory council opportunities

	Increase American Indian/Alaska Native representation on Snohomish County advisory boards
	Tim Collins & Helen Fenrich (Tulalip Tribes), &
Stefanie Novacek (AAA lead)
	Helen Fenrich will finish her second term (Jan. 2012 – Dec. 2014) as the Tribal representative on the Council on Aging.  Term of service is three years.  Have requested that Tulalip Tribe Board of Directors appoint new representative.

As of July 2014, the Snohomish County Council on Aging currently has two other members of Native American ancestry in addition to Ms. Fenrich.  One member’s second term ends on December 31, 2014.


	Policy 7.01 Implementation Plan (Muckleshoot Indian Tribe)
Seattle Human Services Department
Aging and Disability Services
Biennium Timeframe: January 1, 2014 to December 31, 2015

	Implementation Plan
	Progress Report

	(1) Goals/Objectives
	(2) Activities
	(3) Expected Outcome
	(4) Lead Staff and
Target Date
	(5) Status Update for the previous year - 2013

	Medicaid Case Management
1. Improve communication between ADS, HCS and Muckleshoot Tribal staff re case transfers, and CARE Plan development.
2. Assign one ADS Case Manager for all Muckleshoot CMP clients for continuity.
3. Increase focus on non-tribal members on the reservation and in the community.
4. Follow all persons referred by ADS to HCS to confirm that they are set up on services based on eligibility.
5. ADS will encourage Tribal staff to communicate directly w/ HCS/ADSA re: offering New Freedom Program to CMP clients during initial assessments.

	(1) Modify consent form to identify Tribal Affiliation for case management clients. 
(2) Assign all Muckleshoot CMP clients to one ADS Case Manager. 
(3) ADS Case Manager will receive referrals for all discretionary clients 60 yrs old and older from Tribal staff. 
(4) ADS Case Manager will encourage Tribal staff to refer all clients under 60 years old directly to HCS, assist clients with the benefits application process, and notify ADS Case Manager once application is sent to HCS. 
(5) ADS Case Manager will contact Tribal staff to coordinate home visits with a tribal representative for all initial home visits and as preferred by CMP clients and/or staff.
(6) Tribal staff will coordinate client releases. 
(7) Tribal staff and ADS Case Manager will conduct monthly joint case staffings.

	· Improved communication and coordination between ADS, HCS and Tribal staff re all Muckleshoot client cases. 
· Coordinated joint case staffing with ADS & HCS RE: tribal members and non tribal community member clients bi-monthly or whenever APS or court-ordered cases are involved.
· Tribal staff will help ADS Case Manager establish rapport with CMP clients so that Case Manager will be able to provide services for CMP clients if Tribal staff is not required for each home visit. 
· Increased referrals and coordination of LTC services for Tribal and non-Tribal community members. 
	December 31, 2014

Hilary Cross, CMP Deputy Director

Hiroko Evans, CMP Supervisor

Keith Rapacz, Case Manager

Interim, Division  Director Muckleshoot Human Services 

Wendy Burdette, Program Manager Muckleshoot Senior Services 

	Joint case staffing every monthly with: a) ADS; b) APS/Muckleshoot Tribal Police; c) Interdisciplinary meetings.

1st Quarter Caseload
Core Cases - 9
Discretionary Cases - 32
New Referrals - 19
Initial Assessments - 3
Care Transitions - 0
Referrals to CDSMP - 0
Family Meetings - 6


Special events for tribal elders
· May 2013 – Elders Luncheon honored 800 elders
· May 2013 – Cedar Weaving Community Event
· Traditional meals are served every Friday. 
 Year-to-total served – 52.




	Policy 7.01 Implementation Plan (Muckleshoot Indian Tribe)
Seattle Human Services Department
Aging and Disability Services
Biennium Timeframe: January 1, 2014 to December 31, 2015

	Implementation Plan
	Progress Report

	(1) Goals/Objectives
	(2) Activities
	(3) Expected Outcome
	(4) Lead Staff and
Target Date
	(5) Status Update for the previous year – 2013

	Medicaid Case Management Continued
6. ADS Case Manager will provide initial eligibility determination and on-going case management for Muckleshoot Tribe and tribal community members residing in-home and who request LTC core services, per the agreement HCS has with the Muckleshoot Tribe and ADS. 
7. ADS Case Manager and the Muckleshoot Senior Services Program Manager will work to increase communication and coordination client referrals and services by creating a partnership with the Tribal Health & Wellness Program.

	
	
	December 31, 2014

Hilary Cross, CMP Deputy Director

Hiroko Evans, CMP Supervisor

Keith Rapacz, Case Manager

Interim, Division  Director Muckleshoot Human Services 

Wendy Burdette, Program Manager Muckleshoot Senior Services 

	ADS staff participated in a meeting with the Muckleshoot Medical Clinic to assist with coordinating access to health care for tribal members.

May 2013 - ADS staff participated in an Elder Living Needs Survey regarding health and long-term care needs of elders, people with disabilities and their tribal community. 

June 2013 - Tribal members met with DSHS Secretary Kevin Quigley who toured the new Elder Complex discussed partnerships.

MIT staff assisted 60 elders Food Market Voucher applications. Only three received vouchers. 





	Policy 7.01 Plan and Progress Report
Snoqualmie Tribe
January 1, 2014 to December 31, 2015
Plan and Progress Report Due Dates: April 2 (Regional Plan submitted to Assistant Secretary) and April 30 (Assistant Secretary Plan submitted to OIP) of each year.

	Implementation Plan
	Progress Report

	(1) Goals/Objectives
	(2) Activities
	(3) Expected Outcome 
	(4) Lead Staff and Target Date
	(5) Status Update for the Fiscal Year 
Starting Last July 1

	ADS
1. Work with Tribal staff to facilitate health promotion trainings and workshops for unpaid caregivers.
	
ADS staff will work with Tribal members to coordinate Chronic Disease Self Management Program (CDSMP) training sessions.
	
Implement CDSMP workshop sessions.
	Kate Miller, Tribal Staff
Terra McCaffree, ADS
Karen Winston, ADS
	June 2013 – ADS, HCS and Snoqualmie tribal members met to review and discuss 701 Plan.

	2. Explore the possibility of implementing care transitions program in East King County.
	Conduct a focus group involving Snoqualmie Tribal members and East side providers to identify gaps and ways to improve coordination of patients’ transition from hospital to community setting.
	· Improved coordination of patients’ transition from hospital to home.
· Able to address both social and health issues.
· Reduce or eliminate unnecessary hospital readmissions.
· Increased independence.

	
Kate Miller, Tribal Staff

Andrea Yip, ADS Planning Unit Manager

Maureen Linehan, ADS Operations Manager

Karen Winston, ADS

	· 
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Region 3
Serving Pierce, Kitsap, Clallam, Jefferson, Mason, Grays Harbor, Thurston, Pacific, Lewis, Wahkiakum, Cowlitz, Clark, and Skamania Counties

Region 3, Home and Community Services
· Home and Community Services
Area Agencies on Aging
· Olympic Area Agency on Aging (PSA 1)
· Pierce County Aging & Long Term Care (PSA 5)
· Lewis/Mason/Thurston Area Agency on Aging (PSA 6)
· Southwest Washington Area Agency on Aging (PSA 7)
· Kitsap County Division of Aging & Long Term Care (PSA 13)
Tribes
· Chehalis Confederated Tribes
· Cowlitz Tribe
· Hoh Tribe
· Jamestown S’Klallam Tribe
· Lower Elwha Klallam Tribe
· Makah Tribe
· Nisqually Tribe
· Quileute Tribe
· Quinault Nation
· Port Gamble S’Klallam Tribe
· Puyallup Tribe
· Shoalwater Bay Tribe
· Skokomish Tribe
· Squaxin Island Tribe
· Steilacoom Tribe
· Suquamish Tribe
	

Policy 7.01 Implementation Plan/Progress Report 2015
Biennium Timeframe: July 1, 2014 to June 30, 2015
Region 3 Home and Community Services 


	Implementation Plan
	Progress Report

	(1) Goals/Objective
	(2) Activities
	(3) Expected Outcome 
	(4) Lead Staff and
Target Date
	(5) Status Update for the Fiscal Year 
Starting Last July 1


	Establish and Maintain a 7.01 plan. 
	Tribal 7.01 meetings occurred on the following dates:

Chehalis: 9/29/14 and 2/24/15

Cowlitz: No meeting

Hoh: 2/20/14 and scheduled for 2/4/15 but Tribe had to leave early so will be rescheduled. 

Jamestown S’Kallam: 2/3/15

Lower Elwha: 2/4/15 and 10/22/14


Makah Tribe: 8/20/14

Nisqually: 9/25/14

Port Gamble S’Klallam: 2/4/15

Puyallup Tribe: 9/2/14

Quileute Tribe:
2/4/15


Shoalwater Bay: 3/31/15

Skokomish Tribe:

Squaxin Island Tribe:

Suquamish Tribe: 
10/30/14

	Share issues & concerns regarding client population & service delivery within Reservation boundaries. Tribal members will be kept current on changes to programs and applicable laws. 

	Office of Indian Policy –
Alonah Greninger  
360.725.4880
Greniar@dshs.wa.gov

Brenda Francis-Thomas
360-565-3203
FrancBD@dshs.wa.gov

Home & Community Services
Tara Fairfield
Regional Administrator
360-664-9090
Fairfts2@dshs.wa.gov


Chehalis Confederated Tribe
Nancy Dufraine
360-709-1768
ndufraine@chehalistribe.org


Hoh Tribe
Keith Pike, Executive Director
360-374-6501

Jamestown S’Klallam
Jessica Payne
360-683-1109
jpayne@jamestowntribe.org

Lower Elwha
Monica Henry, Social Services Director
360-565-7257
Makah Tribe
Patsy Bain, Tribal Council
360-640-1640
patsybain@makah.com

Nisqually Tribe:
John Simmons,Director
360-456-5221
Simmons.john@nisqually-nsn.gov

Port Gamble:
Ed Fox
360-790-1164

Puyallup Tribe:
Russ Hanscomb
253-680-5481
Russ.hanscom@puyalluptribe.com

Quileute Tribe
Nicole Earls
360-374-0336
Nicole.earls@quileutenation.org


Quinault Tribe:
Fawn Sharp
360-276-8211

Shoalwater Bay:
Katherine Horne
360-267-6766

Suquamish:
Peggy Tonan
360-394-8425
	Chehalis: 
Gabe Aust is the local contact for the tribe. Information on financial eligibility was provided and the tribe reported sometimes getting inconsistent information from financial workers. The tribe appreciates having one local contact to work through and the relationship with Gabe out of Centralia is working well. 
The Tribe requests an informal meeting every six months moving forward or more as needed. They report a good relationship with Regional staff but feel there is a gap between HQ’s and the Tribe. Will invite the Financial PM to the next meeting.

Jamestown S’Klallam:
Met on February 3, 2015 and reviewed/updated the 7.01 plan. Jessica Payne is working on policy for the tribe and Rob Welch is the Social Service Director. The Olympic Area Agency on Aging Director, Roy Walker presented information on their services and role.

HCS staff will coordinate with the tribe and continue to be present when invited at the Elders lounge on the 2nd Friday of the month. 

HCS staff will continue to attend events such as Health Fairs and Family Group Conferences. 

	

	



Lower Elwha:
The Tribe was able to get a driver to pick up elders and deliver meals. Elder luncheons have been on hold due to an illness with the cook but will be started up again soon. Monica will let Michele know so they can schedule HCS staff to attend and answer questions regarding services. HCS is invited to staff a table at the Wellness Fair in August again this year.

Makah:
The Tribe is requesting IP training on Tribal lands and would like more members to become IP’s. Michele Cook will work with Robin Denny to identify five or more names of Tribal members and coordinate with Jane Simpson, a local trainer. 

Puyallup:
Answered questions about COPES eligibility for the tribe. The tribe is requesting a single point of contact for financial and Bobbi Blocker has been assigned. 
	
The Tribe is opening an Assisted Living Facility in early 2016 offsite in Fife. The Tribe is also interested in creating an internal agency to provide IP’s to tribal members.  The have a goal of increasing the individual providers who are Native for their elders’ care. 

Quileute:
Nicole requested that HCS send copies of legislation related to the definitions of elder abuse. This was completed on 2/6/15. An invitation was extended for HCS to meet with the Tribe on April 3, 2015 to discuss a proposed APS MOU and participate in the Welcoming of the Whales. 

Suquamish:
Report things are going well and they are very pleased with coordination and collaboration with local field office. 

	Adult Protective Services
Establish and maintain a Memorandum of Understanding with the Tribe regarding Adult Protective Services cases involving tribal members. 

	Chehalis:
Reviewed on 2/24/15- The Chehalis Tribe and APS have a signed MOU in place. Focus in on collaborating on cases involving tribal members and joint training opportunities.

Jamestown:
In 2014 the Tribe Approved an MOU with APS but do not have it signed. On 2.3.15 Jessica Payne agreed to send a signed copy to Tara Fairfield for signature. Andre King will follow up and work with the tribe on updates as needed. 

Presented program information on APS and answered general questions.

Hoh: An invitation was extended for the Hoh to participate in the Fall 2014 APS Academy. A draft MOU is currently being reviewed by their staff. 

Lower Elwha:
On 10/22/14 APS staff met with tribal elders to provide information and answer questions regarding APS at the request of the Tribe. 

Puyallup Tribe: 
APS staff met with the tribe on 10/1/14 and reviewed the informal working agreement. 

Quileute:
Tribal staff were invited to attend the fall 2014 APS Academy. 

Suquamish:
APS staff reviewed and confirmed the MOU on 10/30/14.

	
Coordinate Adult Protective Services investigations with the tribe when tribal members are involved. 

	Home and Community Services-Adult Protective Services
Andre King
253-476-7215
Colleen Jensen
360-664-9113

Chehalis Confederated Tribe
Nancy Dufraine
360-709-1768
ndufraine@chehalistribe.org


Hoh Tribe
Keith Pike, Executive Director
360-374-6501

Jamestown S’Klallam
Jessica Payne
360-683-1109
jpayne@jamestowntribe.org

Lower Elwha
Monica Henry, Social Services Director
360-565-7257
Makah Tribe
Patsy Bain, Tribal Council
360-640-1640
patsybain@makah.com

Nisqually Tribe:
John Simmons,Director
360-456-5221
Simmons.john@nisqually-nsn.gov

Port Gamble:
Ed Fox
360-790-1164

Puyallup Tribe:
Russ Hanscomb
253-680-5481
Russ.hanscom@puyalluptribe.com

Quileute Tribe
Nicole Earls
360-374-0336
Nicole.earls@quileutenation.org


Quinault Tribe:
Fawn Sharp
360-276-8211

Shoalwater Bay:
Katherine Horne
360-267-6766

Suquamish:
Peggy Tonan
360-394-8425
	All Tribes received invitations to send staff to the APS Academy offered in 2014. 

Chehalis:
APS have notified the tribe through Tribal Liaisons about the opportunity of tribal staff to attend the APS Academy trainings. 
Tribe is requesting that APS add a release of information for tribal members at intake.

Jamestown:
Met on 2.3.15- Jessica Payne reported that the Tribal Council had reviewed and approved the MOU but she did not have a signed copy yet. Once obtained, Jessica will send to Tara Fairfield at HCS for signature. The tribe reports a positive working relationship with APS staff in the area and cases are being coordinated when they involve members living on tribal land.


Lower Elwha:
On 10/22/14 Adult Protective Services Staff met with Elders on Tribal Lands at a luncheon to provide information and answer questions about APS services. Tribal staff have asked this occur on an ongoing basis. 

Puyallup:
10/1/14
The tribe reports collaboration with the regional field office is going well. They request that Tribal staff be notified when a case involving a tribal member is closed and information regarding the outcome. When a Puyallup Tribal member is the focus of an APS investigation an invitation is extended to Tribal staff to jointly go out on the home visit.

 Suquamish:
10/30/14
Confirmed the existing MOU is working and the tribe reports the collaboration is working well. 

	 Increase Communication and Collaboration through Tribal Meetings/Gatherings

	Chehalis: 9/18/14 Attended Tribal Health Fair. 

Jamestown: Draft Legislation sent to Jessica Payne on 2/6/15. 

Staff attended Elders meetings as requested throughout the year. 

Hoh: On August 6, 2014 staff from the PA office attended the Tribal Health Fair and staffed a resource table. 

Lower Elwha:
Staff attended the Wellness Fair and provided a resource table on 8/27/14. 

Makah:
On 10/28/14 staff attended the Tribal Wellness Fair in Neah Bay and provided resources to elders and answered questions regarding services and eligibility. 

Quileute Tribe:
On 5/29/14 staff attended the Tribal Health Fair and staffed a resource table to answer questions and provide information to elders. 

Suquamish: Every spring staff are invited to participate in the Elders Lunch. 
	Tribal staff will have current information on legislation related to HCS programs and will have access to staff for questions and general information. 
	Home and Community Services
Tara Fairfield, RA
360-664-9090
Fairfts2@dshs.wa.gov


Chehalis Confederated Tribe
Nancy Dufraine
360-709-1768
ndufraine@chehalistribe.org


Hoh Tribe
Keith Pike, Executive Director
360-374-6501

Jamestown S’Klallam
Jessica Payne
360-683-1109
jpayne@jamestowntribe.org

Lower Elwha
Monica Henry, Social Services Director
360-565-7257
Makah Tribe
Patsy Bain, Tribal Council
360-640-1640
patsybain@makah.com

Nisqually Tribe:
John Simmons,Director
360-456-5221
Simmons.john@nisqually-nsn.gov

Port Gamble:
Ed Fox
360-790-1164

Puyallup Tribe:
Russ Hanscomb
253-680-5481
Russ.hanscom@puyalluptribe.com

Quileute Tribe
Nicole Earls
360-374-0336
Nicole.earls@quileutenation.org


Quinault Tribe:
Fawn Sharp
360-276-8211

	On 9/16/14 HCS staff participated in a panel discussion with a Tribal Collaboration Meeting held in Thurston County. Marco Villa and Sheryl Reese presented on how individuals can access paid in-home care and participated in discussion on how best to assist Tribal Elders while also respecting their privacy. 

All Tribes have been invited to attend the Region 3 all day training on Alzheimer’s on April 21, 2015. 

Chehalis: 
On 9/18/14 HCS staff from the Centralia office attended the Chehalis Health Fair and staffed a resource table to answer questions from elders and provide written informational materials. 

Jamestown:
HCS staff from the Port Angeles office have been present at the Elders lounge to provide information and answer questions on the following dates: Jan. 9-Jamestown Elders Luncheon
Feb. 13th-Jamestown Elders luncheon
May 8th-Jamestown Elder’s Luncheon

These occur on the 2nd Friday of every month. HCS staff also participated in a Family Group Conference involving a tribal member receiving HCS services.  

April 23, 2014 HCS staff attended a Jamestown Community Network meeting.

HCS participated in the Health Fair by staffing an information table. 

On 10/21/2014 APS staff met with the Tribe for a “Meet and Greet” and provided basic information about APS. 

Hoh Tribe:
Attended the Health Fair on 8/6/14 and staffed a resource table. 

Lower Elwha: 
Staff attended the Tribal Wellness Fair on 8/27/14 and provided a resource table. Also met with Tribal staff on 10/22/14 to do case consultations and provide information on services available. 

Makah Tribe:
Staff attended the Tribal Wellness Fair on 10/28/14 and provided information on services and eligibility for elders. 

Quileute Tribe:
Staff attended the Tribal Health Fair on 5/29/14 and provided a table of resources and answered questions for elders. 




	Encourage and support Tribal providers of Long Term Care Services.
	Chehalis:
Local office supervisor, Gabe Aust, consults regularly with Tribal Social Worker on joint cases and providing consultations. 

Lower Elwha: 10/22/14 HCS and APS staff met with Tribal elders at a luncheon to build relationship and answer questions. 

Makah:
On 1/28/15 staff from PA spent the day with staff from the Makah Tribe in Neah Bay to coordinate on joint cases. 

Puyallup: 
Tribe is building an adult care facility to care for elders transitioning from hospital. HCS and RCS have been available to answer questions about services and WAC’s. Met on 2/13/14 and 10/1/14 to answer questions. The Tribe is specifically interested in regulations, and issues around clientele preferences (i.e. can they restrict to only Puyallup members). 

Suquamish:
Andi Berg is the local office contact for the tribe and works throughout the year with Peggy Tonan on coordination of cases. 
	Gaps in resources are identified.

Puyallup Tribal outcome:

HCS will support and work collaboratively with Tribe on Tribe’s goal to be a licensed home care agency through Department of Health, training for Individual Providers.

	Home and Community Services
Tara Fairfield, RA
360-664-9090
Fairfts2@dshs.wa.gov

Asia Vue, FSA
Debbie Willis, FSA
Tami Mistretta, FSA
Michele Cook, SSS4

Chehalis Confederated Tribe
Nancy Dufraine
360-709-1768
ndufraine@chehalistribe.org


Hoh Tribe
Keith Pike, Executive Director
360-374-6501

Jamestown S’Klallam
Jessica Payne
360-683-1109
jpayne@jamestowntribe.org

Lower Elwha
Monica Henry, Social Services Director
360-565-7257
Makah Tribe
Patsy Bain, Tribal Council
360-640-1640
patsybain@makah.com

Nisqually Tribe:
John Simmons,Director
360-456-5221
Simmons.john@nisqually-nsn.gov

Port Gamble:
Ed Fox
360-790-1164

Puyallup Tribe:
Russ Hanscomb
253-680-5481
Russ.hanscom@puyalluptribe.com

Quileute Tribe
Nicole Earls
360-374-0336
Nicole.earls@quileutenation.org

Quinault Tribe:
Fawn Sharp
360-276-821

Suquamish:
Peggy Tonan
360-394-8425
	Chehalis:
The Tribe requests that HCS obtain a release of information from tribal members to share information and coordinate services with every Chehalis Tribal member regardless of whether he or she lives on Chehalis land. All cases are to be joint case managed through Gabe Aust. Several cases have already been handled in this manner and it is working well. 
Lower Elwha:
 The Tribe was able to get a driver to pick up elders and deliver meals. Elder luncheons have been on hold due to an illness with the cook but will be started up again soon. Monica will let Michele know so they can schedule HCS staff to attend and answer questions regarding services. HCS is invited to staff a table at the Wellness Fair in August again this year.

Makah:
Staff from the PA office including supervisor Michele Cook spent the day in Neah Bay on 1/28/15 with Tribal staff. This assisted with relationship building, trust and coordination of cases involving tribal elders. 

Puyallup:
The assisted living facility being built by the Tribe is expected to open early 2016. The tribe will continue to reach out to ALTSA during this process for support and consultation. Currently approximately 6-19 units with the capability of providing nursing level of care are planned. 






	Policy 7.01 Implementation Plan
Lewis-Mason-Thurston Area Agency on Aging
Biennium Timeframe: January 1, 2014 to December 31, 2015
Plan Due Dates: 
October 1st of each odd numbered year a complete Implementation plan is due for the coming biennium.
October 1st of even numbered years a progress report is due.


	Implementation Plan
	Progress Report

	(1) Goals/Objectives
	(2) Activities
	(3) Expected Outcome 
	(4) Lead Staff and
Target Date
	Due Oct. 1, 2014

	Discuss and implement Policy 7.01 Implementation Plan for 14/15 Biennium
	Regularly meet with representatives from all regional Tribes – Chehalis, Cowlitz, Nisqually, Skokomish, Squaxin Island – as well as representatives from South Puget Intertribal Planning Agency (SPIPA) and NW Urban Indian Community (NWUIC)
	Discuss challenges and successes of past coordination efforts and improve upon current and future coordination and collaboration between LMTAAA and regional Tribal communities
	-Director, Projects Coordinators and other LMTAAA staff, as needed
-Meetings will occur at least annually
	--LMTAAA and the area Tribes meet at least annually, and often bi-annually to discuss the 7.01 Policy and topics of interest or concern, as identified by the group. 
--LMTAAA staff and representatives of 4 of the 5 regional tribes met on March 28, 2014 to discuss ongoing Policy 7.01 topics and program updates from each tribe and LMTAAA staff. Special guest Nancy Huseman from the Brain Injury Assoc. of WA gave an informative presentation about Traumatic Brain Injury (TBI).
--LMTAAA staff and representatives of all 5 regional tribes met on Sept. 16, 2014 to discuss ongoing Policy 7.01 topics and program updates from each tribe and LMTAAA staff. Special guests Sheryl Reese and Marco Villa from HCS gave an informative presentation about the State paid in-home care system.

	-Discuss issues and needs specific to the individual Tribal communities
-Seek input on RFP development
	-Meet with the administration of SPIPA, NWUIC, and the Chehalis, Cowlitz, Nisqually, Skokomish, Squaxin Island Tribes
	Become intimately familiar with each Tribal community and the issues it faces
	-Projects Coordinators
-Meetings/discussions will occur as needed/requested
	-Issues and needs of the Tribal communities are discussed regularly at 7.01 meetings.
-LMTAAA Information and Assistance and Family Caregiver staff meet regularly with tribal staff and elders in response to specific needs.
-There have been no LMTAAA RFP or RFQ releases in 2014.

	Ensure Tribal communities receive agendas and minutes from LMTAAA Advisory Council and Council of Governments meetings, employment opportunities, RFP/RFQs for LMTAAA funded programs, notices of area planning, Family Caregiver Support Program newsletters and flyers, other relevant community event dates, training opportunities
	Include Tribal contacts in postal and email distribution lists
	Increase Tribal awareness of LMTAAA and community activities, available funding, planning activities and training opportunities
	-Administrative Secretary, Projects Coordinators, FCSP staff
-Ongoing throughout the year
	Tribal representatives, including Tribal Chairs, are included in mailings/emails of LMTAAA meeting notices, employment notices, RFPs/RFQs, area planning, FCSP as well as various community events, trainings, and other topics of interest as they are identified by LMTAAA staff. Tribal representative contact lists are updated as changes or additions are submitted to LMTAAA.

	Continue Tribal representation and Tribal Elder input to the LMTAAA Advisory Council
	-Specifically target and recruit Tribal Elders for membership
-Encourage Tribal Elders to attend as guests
	-Continue to have a least one Tribal member from our region as a member of the LMTAAA Advisory Council
-Tribal Elders will feel welcome at the LMTAAA AC meetings and provide regular input/feedback on topics of interest
	-Director, Projects Coordinators, current Advisory Council members
	LMTAAA announced two openings on the LMTAAA Advisory Council, and has invited Tribal members to apply. Patti Kinswa-Gaiser from Cowlitz Tribe completed her term on the Advisory Council at the end of 2013. LMTAAA additionally encouraged any Tribal member to attend the LMTAAA Advisory Council meetings at any time as a guest, and contact Dennis Mahar, Director, if interested in Advisory Council membership.

	-Increase individual and community awareness about emergency preparedness in the Tribes and larger community
	-Include SPIPA, NWUIC, and the Chehalis, Cowlitz, Nisqually, Skokomish, and Squaxin Island Tribes in emergency preparedness efforts and messages
-Inform and encourage Tribal representatives to participate in County specific emergency planning efforts
	-Individuals and the community at large will be better prepared in the event of an emergency
-Increase Tribal awareness of and participation in emergency planning efforts in the community

	- Tracy Gunter, Projects Coordinator
-Information about emergency planning information and efforts is discussed at 7.01 planning meetings and distributed via email as needed/applicable
	-Emergency preparedness information is shared by LMTAAA with the Tribal representatives via email, mail, etc., as information is available.
-At the7.01 meetings in March and Sept 2014, Director Dennis Mahar and Projects Coordinator Tracy Gunter explained how LMTAAA works closely with the three counties’ emergency management departments in planning meetings. Tracy encouraged the Tribes to participate in these planning meetings as well.

	Increase individual and community awareness, in the Tribes and community at large, of the preventative measures, precautions and advised immunization and treatment for seasonal influenza and pneumonia
	Related information will be shared between LMTAAA and the Tribes
	Individuals and the community at large will be better prepared to deal with the impact of seasonal influenza, pneumonia and general issues related to community health
	- Tracy Gunter, Projects Coordinator
-Information and materials will be distributed when obtained/as needed
	-Seasonal influenza and pneumonia prevention and immunization information is shared by LMTAAA with the Tribal representatives via mail, email, etc., as information is available. 


	-Increase consumption of fruits/vegetables, and thereby the nutritional status of Tribal Elders
-Increase local funding for the Senior Farmer’s Market Nutrition Program (SFMNP), specifically to increase the number of SFMNP checks available to Tribal Elders
	-Target regional Tribes as distribution sites for SFMNP checks
-Submit grant requests to local Tribal casinos and other funding sources
	An adequate amount of SFMNP checks will be available and easily accessible to Tribal Elders
	-Tracy Gunter, Projects Coordinator, with collaborative assistance from Tribal staff.
-Grant requests will be submitted according to individual timelines, prior to 2014 and 2015 distribution
-Distribution of SFMNP checks to occur in May/June 2014 and 2015
	-At the 7.01 meeting in March 2014, Projects Coordinator Tracy Gunter provided information about the 2014 SFMNP. Discussion occurred regarding how best to get SFMNP checks to the Tribal elders, as well as possible additional funding from local casinos.
-SFMNP checks were distributed in June 2014, including a special allocation of checks to each Tribe.
-At the 7.01 meeting in Sept. 2014, feedback was solicited from the Tribes about how the distribution process went and how it could be improved.
-Several Tribal staff encouraged grant requests be made to the Tribes for funding to support additional SFMNP checks. It was too late for the 2014 season and the deadline for the 2015 season is soon approaching. LMTAAA staff asked for Tribal support in getting this information and making an appropriate request.

	Increase collaboration between Family Caregiver Support Programs (FCSP) and Tribal family caregiving programs
	-Share ideas for programming and resources
-Provide outreach to families of the Chehalis, Cowlitz, Nisqually, Skokomish, and Squaxin Island Tribes
-Provide newsletters, notices of trainings and special events to Tribal caregiving, social service and health departments.
-Collaborate with Tribes on family caregiving conferences and/or local trainings for Tribal members
	-Broaden the view and scope of both AAA and Tribal Family Caregiver Support Programs
-Increase use of FCSP services by Tribal family caregivers
-Increase training opportunities for Tribal family caregivers
	-FCSP staff
-Meetings and outreach bi-annually or more frequently as needed
-Newsletters and notices will be distributed quarterly and/or as released.
-Conferences and trainings as opportunities are identified throughout 2014 and 2015
	-At the 7.01 meeting in March 2014, FCSP Resource Manager Lynsey Lewis gave an overview of LMTAAA’s Family Caregiver Support Program, including the TCARE tool and upcoming study groups and workshops.  She offered the opportunity to hold Powerful Tools for Caregivers workshops at Tribal locations.
-Norine Wells from the Nisqually Tribe was trained as a class leader of Powerful Tools for Caregivers. FCSP staff have offered to partner with Nisqually on offering the class at the Tribe but that has yet to occur.
-In Aug. 2014, Lynsey Lewis FCSP Resource Manager met with Norine Wells from Nisqually Tribe to discuss FCSP, the TCARE survey, and helping to get the Tribal Elders’ voices heard at the state level.
-Tribal representatives continue to be included in mailings/emails from the FCSP regarding upcoming special events and trainings, as well as the quarterly FCSP newsletter.

	Increase collaboration between Kinship Care Programs and Tribal kinship programs



















(Continued)
Increase collaboration between Kinship Care Programs and Tribal kinship programs
	Kinship Navigator at Family Education and Support Services will provide outreach to Tribal members and Tribal community service staff.
	Increased number of Tribal members taking advantage of services for kinship caregivers.
	- Carrie Petit, Projects Coordinator and Kinship Care subcontractor (Family Education and Support Services)
-Throughout 2014 and 2015
	-LMTAAA continues to share emails and notices with Tribal partners, regarding Kinship care events and topics of interest as they are available.
-Family Education and Support Services (FESS) has been developing stronger relationships with the area Tribes. 
· As a result of presenting a workshop at the Native American Caregiver Conference in November 2013 at the Quinault Beach Resort, representatives from Nisqually Tribe have contacted FESS about presenting the workshop again at their Tribe, and asked for more information on parenting for kinship caregivers.
· The Squaxin Island and Nisqually Tribes have generously contributed funding for the FESS kinship programs in 2014. 
· July-Aug 2014, FESS held a six-week parenting class for the Squaxin Island Tribe. Kinship caregivers were in attendance as well as biological parents.
· The Skokomish Tribe expressed interest in discussing parenting education and support opportunities with FESS.

	Promote direct contracts with SPIPA, NWUIC, and the Chehalis, Cowlitz, Nisqually, Skokomish, and Squaxin Island Tribes
	Provide technical assistance in contract application, reporting and billing
	Increase successful direct contracts with regional Tribal communities
	-Projects Coordinators
-As applicable upon release of RFP for contracts and ongoing throughout 2014 and 2015 as needed
	-Tribal representatives are included in all notifications of RFPs and RFQs, as well as other grant opportunities from outside LMTAAA.  Discussion topics at 7.01 planning meetings include programs of interest to Tribes.
-There have been no LMTAAA RFP or RFQ releases in 2014.

	Increase awareness of Native American elders about community services, including COPES/MPC/ RCL, Family Caregiver Support Programs (FCSP), legal assistance, living wills/POA, home modification assistance, transportation options, prescription drug coverage, etc.
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Increase awareness of Native American elders about community services, including COPES/MPC/ RCL, Family Caregiver Support Programs (FCSP), legal assistance, living wills/POA, home modification assistance, transportation options, prescription drug coverage, etc.






(Continued)
Increase awareness of Native American elders about community services, including COPES/MPC/ RCL, Family Caregiver Support Programs (FCSP), legal assistance, living wills/POA, home modification assistance, transportation options, prescription drug coverage, etc.










(Continued)
Increase awareness of Native American elders about community services, including COPES/MPC/ RCL, Family Caregiver Support Programs (FCSP), legal assistance, living wills/POA, home modification assistance, transportation options, prescription drug coverage, etc.
	-Maintain regular Information and Assistance visits to the Chehalis, Cowlitz, Nisqually, Skokomish, and Squaxin Island Tribes for education and outreach purposes
-Provide written materials to SPIPA, NWUIC, and regional Tribes for distribution to members
-Set up and staff an informational booth at Tribal Health/Community Fairs
	Increased Tribal awareness of community services and resources
	-I&A and FCSP staff
-Visits to most Tribes occur monthly and/or as frequently as requested by the individual Tribes
-As Health/Community Fairs occur
	LMTAAA Information and Assistance (I&A) and FCSP staff have visited with local Tribes and attended health and community fairs, including:
-Mason County I&A Specialist Nikki Lundberg has attended monthly Elders’ Lunches at the Squaxin Island and Skokomish Tribes to talk about various community programs and be available for one-on-one questions.
-Lewis County I&A Specialist Seriny Kunz has attended monthly Cowlitz Elders’ Lunches to talk about various community programs and be available for one-on-one questions.
-The Thurston County I&A Specialist position was open for a period of time, but Amanda Schramke has recently made contact with the Nisqually Elders’ Services staff and has started making visits to the Elders’ Lunches.
-Jan. 2014: Nikki Lundberg spoke with staff at the Squaxin Island Health Clinic about partnering at Affordable Care Act (ACA) Enrollment Events.
-March 2014: Nikki Lundberg spoke with staff at the Skokomish Health Clinic about partnering at ACA Enrollment Events.
-April 2014: Home Care Referral Registry Assistant Chelsea Carter shared information packets with the Nisqually Tribe on how to both sign up to be on the registry, as well as how to access caregivers via the registry.
-May-June 2014: Nikki Lundberg coordinated with Janita Raham at Squaxin Island Tribe, and provided training on Medicare/Medicaid for the Squaxin Island Elders Staff.
-May-June 2014: I&A Specialists spoke at the Cowlitz, Skokomish and Squaxin Island Elders’ Lunches about the Senior Farmers Market Nutrition Program (SFMNP) and assisted individuals with completing SFMNP applications.
-June 2014: Nikki Lundberg staffed a booth at the Skokomish Tribal Health Fair.
-Aug. 2014: FCSP Resource Manager Lynsey Lewis and Seriny Kunz staffed a booth at the Nisqually Tribal health Fair.
-Aug. 2014: Seriny Kunz, in partnership with Providence staff, presented information on Drug Education and MIPPA at the Cowlitz Tribe.
-Upcoming events include participation at the Squaxin Island Health Fair, Squaxin Island Powerful Tools for Caregivers training, Chehalis Tribe Health Fair, and Cowlitz Tribe Pow Wow.
 -LMTAAA staff helped facilitate coordination of Chronic Disease Self-Management Education workshops, provided by Physicians of Southwest Washington, at the St. Mary’s Cowlitz Elder Center and Chehalis Tribal Wellness Center, which will start in October 2014.

	Increase community awareness of Tribal services and resources
	-Inform Tribes of opportunities to attend and set up display at Health/Community Fairs
-List announcements specific to Tribal events on LMTAAA website 
	Increased community awareness of Tribal services and resources
	-I&A staff, Projects Coordinators
-As Health/Community Fairs occur
-Announcements of Tribal events will be posted on the LMTAAA website as requested by the Tribes
	As local/regional/statewide services, resources and activities are announced, LMTAAA shares information with staff, stakeholders, and tribal representatives, as appropriate. 

LMTAAA is currently restructuring its website, and links to all 5 Tribes and SPIPA will continue to be listed.

	The Skokomish Tribe is considering starting a caregiver support group and in need of resources to provide respite care
	Arrange a meeting with Tribal staff and LMTAAA Family Caregiver Support Program staff to discuss need and implement plan
	Family Caregiver Support group will be implemented at the Skokomish Tribe and respite care resources will be identified and utilized by those in need.
	-FCSP staff
- No later than December 2014
	N/A-- At the Sept. 2014 7.01 meeting, Skokomish Tribal staff in attendance were unaware of this goal, stating this was not the case. However, Nisqually Tribal staff announced that Nisqually Tribe has an active caregiver support group that meets the 2nd and 4th Thursday of each month. Nisqually staff noted the helpfulness of LMTAAA FCSP staff with sharing of resources.

	Provide education, information and resources related to Traumatic Brain Injuries (TBI) to Tribal staff
	Contact an expert in the TBI field and invite them as a guest speaker to a 7.01 Plan meeting
	Tribal staff will have an opportunity to learn about TBI and associated resources to better assist those within the Tribal communities with TBI.
	-Projects Coordinators
-No later than December 2014
	Objective Completed.  At the March 2014 7.01 meeting, Nancy Huseman, Western Region Resource Manager from the Brain Injury Association of Washington, gave an informative presentation about the Brain Injury Association, the type of services and outreach they offer, the types of brain injuries and an overview of the effects of TBI on a person’s daily living. 

	Tribal staff are interested in helping their elders through the system to apply for and obtain State paid in home care. Some expressed feeling like they are left out of the communication loop and are therefore unable to assist to the best of their ability.
	Arrange a meeting between Tribal staff, LMTAAA and Home & Community Services staff to discuss the concerns and strategize as to how to meet the need
	Involve Tribal staff as requested while at the same time respecting the privacy of the individual applying for service
	-Projects Coordinators
-No later than December 2014
	Objective Completed.  At the Sept. 2014 7.01 meeting, Sheryl Reese and Marco Villa from Home & Community Services gave an informative presentation about the State paid in-home care system including the application procedure and financial eligibility. Tribal representatives asked questions regarding how to help their elders.

	Educate in-home caregivers about Tribal culture and tradition.
	Petition the State and Training Partnership to incorporate cultural sensitivity into caregiver training
	Cultural sensitivity training will be added to the Fundamentals of Caregiving training and/or offered as Continuing Education for home care workers.
	-LMTAAA CM Program Manager
-The Nisqually Tribe staff offered to provide the training/material.
	No action to date. LMTAAA staff will contact the Training Partnership to speak at our next meeting (anticipated in the first quarter of 2015) as a means of starting the discussion.

	Educate and support Tribal caregivers.
	Northwest Portland Area Indian Health Board holds an annual caregiver conference for Tribes throughout the Northwest. Discuss with NWPAIHB the contents and deliverables of their conference. Coordinate with Olympic AAA to partner on a regional conference to encompass the peninsula area.
	A caregiver conference will be held to support Tribal caregivers throughout the peninsula.
	-FCSP Staff
-Staff from all regional Tribes
-No later than December 2105
	A Native American Caregiver Conference was held at the Quinault Beach Resort in November 2013. Staff from Family Education and Support Services, LMTAAA contracted kinship care provider, presented a workshop at this conference. Several people at the Sept. 7.01 meeting reported that their elders and caregivers enjoyed this conference.

	NEW
Educate and support Tribal Elders and caregivers on issues of wellness.
	The regional Tribes will form a planning committee to explore the idea of a regional Tribal wellness conference; LMTAAA Director Dennis Mahar will attend and provide information and resources as requested and available.
	A regional Wellness Conference will be held, open to Tribal Elders and caregivers.
	Representatives from all regional Tribes – Chehalis, Cowlitz, Nisqually, Skokomish, Squaxin Island – as well as representatives from South Puget Intertribal Planning Agency (SPIPA) and NW Urban Indian Community (NWUIC) – will form a planning committee. As requested, LMTAAA Director, Dennis Mahar, will provide information and support.
- By December 2015
-No target date for the conference.
	N/A - new objective discussed at 9/16/14. 7.01 meeting.

	NEW
Ensure regional Tribes have input in discussions of Regional Health Planning and Accountable Communities of Health.
	-The regional Tribes will be notified and invited to associated meetings and receive minutes or any resulting follow up information. 
-LMTAAA staff will contact CHOICE Regional Health Network to speak at our next meeting (anticipated in the first quarter of 2015) to provide an educational overview of the topic.
	Regional Tribes will actively participate in the discussions and have input into and be informed of upcoming changes in the healthcare system.
	Dennis Mahar, LMTAAA Director

-Information sharing to be done immediately as it is available.
-Speaker to be invited to next 7.01 meeting, anticipated in the first quarter of 2015.
	N/A - new objective discussed at 9/16/14. 7.01 meeting.

	NEW
Ensure regional Tribes have input and information regarding the state Alzheimer’s Plan.
	-The Washington State Alzheimer’s Association will be asked to provide outreach to the regional Tribes.
-The Alzheimer’s Plan workgroup will be asked to provide information to regional Tribes about planning activities.
	Regional Tribes will be informed and have opportunity for involvement in development of the state Alzheimer’s Plan.
	Dennis Mahar, LMTAAA Director

-No later than December 2014
	N/A - new objective discussed at 9/16/14. 7.01 meeting.





	Policy 7.01 Implementation Plan
Olympic Area Agency on Aging (O3A)
Biennium Timeframe: January 1, 2013 to December 31, 2015
Plan Due Dates: 
October 1st of each odd numbered year a complete Implementation plan is due for the coming biennium.
October 1st of even numbered years a progress report is due.

	Implementation Plan
	Progress Report

	(1) Goals/Objectives
1. Continue current outreach assistance w/ expansion to all  interested area tribes : 
Chehalis, 
Chinook 
Hoh, 
Jamestown S’Klallam, 
Lower Elwha Klallam, 
Makah, 
Quileute, 
Quinault Nation, &
Shoalwater. 

	(2) Activities
a.  Ensure current outreach assistance is continued &explore expanding support and coordination assistance with all area Tribes as available resources allow.  
b. Meet w/ individual Tribes or tribal groups to discuss elder issues as requested. 
c.  Expand activities in this area through grants available.
d. Include Tribal Outreach staff  in agency planning, training and project development. 
	(3) Expected Outcome 
a.  Enhanced access to culturally relevant services for tribal elders. 

b.  Increased collaboration with local tribes and community partners to assure appropriate services. 

	(4) Lead Staff and
Target Date

Mark Harvey
Designated O3A Service Delivery staff 
O3A Planning & Program Mgmt staff

O3A AC Tribal Rep

2012-15
	(5) Current Status 
1Outreach to and communication with tribes is well- integrated into the fabric of I & A activities, characterized by multi-layered relationships with tribal members (elders, families, tribal program staff) responsive to individual inquiries & emerging issues.   As these relationships deepen, I&A staff are better able to provide services that are acceptable & relevant;  with the result that  in the last year, 1:1 interactions between  I& A staff & tribal members have increased significantly.   I&A staff participate in tribal health fairs & other outreach events &  frequently confer with tribal program staff & Tribal Councils on various topics. 
Update:  IN 2014 Mark Harvey worked with the Health Benefit Exchange to produce the attached flyer, which was distributed to 29 Tribal Health Directors, 2 Urban Indian Orgs, and 110 Tribal Assisters serving ~30,000 AI/AN in WA.
Also in 2013/4, O3A has produced radio shows highlighting Tribal issues & Elders; I&A and Nursing staff have participated in Chehalis, Makah, Quileute & Quinault “Senior Fairs”; continued to provide “Powerful Tools for Caregivers” ;  provided Medicare training with Chehalis.  Currently  discussing training Lower Elwha Klallam Tribal members in “I&A”.

	2.  Improved caregiver  training and support options for interested Tribes.   
	a.   Improve coordination between AAA Title III and Tribal Title VI Caregiver Support Programs

b.  Identify Tribal caregivers  through O3A individual provider &  family caregiver support programs and support Tribal caregivers to understand and utilize new Caregiver Training protocols of the Training Partnership.

c.   Include Tribal caregivers in referral workforce resource center (Registry) training and referral activities  

	a.  Coordinated Title III and VI resources are maximized, resulting in improved dissemination of best practices, available resources,  information sharing and provision of  technical assistance. 
b.  Increased Tribal capacity for accessing and/or providing training to Tribal members interested in becoming caregivers. Tribal caregivers are able to access training in a timely manner
c.  Increased number of Tribal caregivers

	O3A Planning & Program Mgmt staff
Mark Harvey


2012-15
	2a. O3A improved coverage for caregiver support in Clallam, Jefferson & Pacific Counties by redistributing staff time, and increased outreach in Grays Harbor with new coordination efforts with local agencies.  
2b.   O3A provided  training in “Powerful Tools for Caregivers” for 2 Jamestown staff people (they were offered to all Tribes on North Peninsula).
Tribal caregivers are accessing training through the Training Partnership.    I & A staff are assisting tribal caregivers to obtain the required training, however, there  are still reported difficulties with the TP system to access training, e.g., availability of classes, difficulty accessing on line training in a timely fashion, etc. 
2c. O3A’s registry staff includes tribes in marketing and outreach efforts to recruit, train and support current and new tribal caregivers.  
Update: 2013/4 “Powerful Tools for Caregiving” presented to/with Makah, Hoh, & Quileute. Extensive use of “Kinship Caregiver Support” throughout the PSA, particularly Quin TANF. Direct service staff report continued growth and collaboration with all Tribes within the PSA on recruiting  & training & retaining IP’s. 

	3.  Enhanced services / support for Tribal grandparents / other elders raising children




	a.  Increase outreach efforts, particularly with remote communities and Tribal reservations, to inform families of the resources now available for relatives raising children.
	a.  Relatives as Parents Support Program will  benefit Tribal grandparents & other elders raising children.
	O3A Relatives as Parents  Service Delivery staff 
2012-15
	3. Particularly in Grays Harbor Co. new coordination efforts resulted in tribal caregivers and their family members benefiting from Relatives as Parents services.  The number of tribal  grandparents accessing services increased in 2010. 
2011/12:  QuinTANF in Aberdeen worked w/I&A on children as wards of state, DSHS has access to a fund to support child while case disposition is being determined.  QuinTANF was referring to I&A for KCSP services.  KCSP unable to help since children were wards of state; FCSP staff  investigated, learned about this fund, issue was resolved at state level, so this resource can now be accessed to support these children.  
Update, 2012/3: The use of “Relatives as Parents,” “Family Caregiver Support” & “Kinship Caregiver Support” has grown dramatically throughout the PSA. We are often contacted by Tribal staff, as well as individual caregivers/families, to provide assistance.  Update  2014: The Relatives as Parents (Kinship Caregiver Support) Program continues to expand in the service delivery of assisting families, resulting in many referrals originating from the Quinault Family Services and TANF offices.  

	4. Improved Tribal access to health and nutrition education and program services to the extent resources allow.   
	a.  Include tribal elders in nutrition education & training offered by O3A health promotion and education staff. 
b.  Through nutrition contracts with local providers, promote inclusion of local tribal elders in nutrition programs.

	a.  Tribal nutrition program managers & elders receive education on food safety, menu planning, etc. 
b. Tribal elders participate in programs implemented by local health / nutrition education providers.   
	O3A Planning & Program Mgmt staff

O3A Nursing service staff
2012-2015
	4a.  Senior Farmers Market Nutrition program is active in 6 tribes:  Hoh, Jamestown, Lower Elwha, Makah, Quileute and Shoalwater Tribes
4b.Update 2014:  In the previous 12 months, O3A nurses have participated  in 6 tribal health fairs: Chehalis, Quileute, Taholah &Shoalwater Bay, with a total of 792 participants.  O3A nurses provided education on oral health, fall prevention, medication management, Chronic Pain Management  workshops and other evidence based programs.  O3A provided one workshop on Medication Management in Neah Bay with the Makah Tribal Community. 

	5.  Improved access to health and support  services for Tribal elders.   

	a.  Increase coordination between the Area Agency on Aging and Tribal representatives to facilitate access to local services—especially health care-- for Tribal Elders.

b.  Engage tribes as local community partners in the “Living Well with Chronic Conditions” program
	a.  Tribal issues are represented in local community, county planning efforts. 
b.  Tribal needs are considered and addressed by local service providers, resulting in increased access to services. 
	Mark Harvey

O3A Planning & Program Mgmt staff

Jessie Stopsen, 
O3A Nursing Services Director
2012-2015

	a. O3A staff participate in annual DSHS/Tribal meetings to explore service coordination and access.  
I&A staff worked with Makah to get support to a very needy, non-native residing on the reservation.
b.  O3A has signed MOUs with 3 tribes:  Chehalis , Makah, Quileute, & is providing support to implement the Chronic Disease Self Management workshop in each community. Tribes , are able to apply for a COPES CDSMP client training contract for reimbursement for attendees.   
Update, 2014:  Staff from the Sophie Trettivick Clinic (Makah) carried out a CDSMP workshop for 4 participants, with O3A support.  O3A sponsored wellness staff from two tribes to attend a CDSM Lay Leader and Wisdom Warrior training in October, 2013.
Update, 2013/4: I&A/SHIBA has become a resource for Tribal members and staff regarding Medicare, Medicaid (and soon) coverage available under the ACA as Tribes strive to supplement their limited “Contract Health” dollars & have discovered O3A as a health insurance resource.

	6.  Strengthened O3A infrastructure to respond to tribal needs. 
	a.  Ensure tribal representation on O3A staff & Advisory Council.



b.  Routinely consult with tribal outreach (O3A direct service) staff re:  O3A response to tribal issues. 


c. Ensure contracting mechanisms support productive tribal partnerships.  

	a.  Communication between O3A and area tribes results in more responsive service and program development. 
b.  Consultation with Tribes results in identification of tribal needs & priorities &  possible solutions,  for incorporation into this plan. 
c. Contract instruments are responsive to tribal administration capacity. 
	AC Tribal Representative
Designated O3A Program Management and Service Delivery staff 
O3A leadership

2013 - 2015
	The  Advisory Council Tribal Representative, a tribal elder from the Lower Elwha Tribe, coordinates with area tribes to enhance communication between O3A and area tribes.   
The AC Tribal Rep and O3A program and direct service staff attended the Tribal/AAA/ADSA meeting in Auburn in 2010. 
This 7.01 plan is part of the O3A Area Plan; native elder goals /objectives are integrated into the work plans of each O3A program department.  These include Senior I & A  and Case Management, Nursing Services, and OAA program services. 
O3A service delivery to tribal elders is decentralized throughout the region through local O3A case management / outreach staff, providing a continuous O3A presence.  




	7.01 Plan: Services to Older Native Americans
Pierce County and Puyallup Tribe of Indians
January 1, 2014 to December 31, 2015

	Goals/Objectives
	Activities
	Expected Outcome 
	Lead Staff and
Target Date
	Progress Report 2012-2013

	1. Continue to enhance communication and build capacity for care coordination with the Puyallup Tribe of Indians

	1.a. Continue to strengthen partnerships with Puyallup Indian Tribe representatives, service providers, Native American advocates, and others that will enhance the connection between Puyallup Tribe of Indians elders and services

1.b. Tribal representation on ADR Advisory Board

1.c.  Continue information sharing, service and case management coordination between ADR/ADRC and tribal social worker team

1.d. Schedule quarterly ADR/ Elder Services meetings
	Increased communication and understanding between the Puyallup Tribe of Indians and ADR

Increased opportunities for coordination and joint project development
	ADR Manager
ADR/ADRC
Staff

On-going
	The new ADR Program Specialist met with the Executive Director of the Puyallup Tribe’s Elder Services & Wellness Center on July 31, 2012.  During the meeting, we discussed the Tribal Council’s goal of professionalizing in-home caregivers who receive reimbursement from the Puyallup Tribe for providing care to Tribal members.  ADR staff provided information regarding fingerprinting resources for the caregivers. 

ADR staff met again with the Executive Director on May 9, 2013 to discuss collaboration for more effectively reaching eligible Tribal elders through the Senior Farmers Market Nutrition Program and collaborated to develop a registration and distribution system through the Tribe’s monthly Elder Luncheon. 

The ADR Manager and program staff participated in the Tribal/AAA/HCS Meeting on Sept. 11, 2012.

	2. Continue to increase awareness of services and supports offered  by the Puyallup Tribe of Indians and ADR/ADRC


	2.a. Participate in selected tribal events –health fairs and other community events

2.b. Investigate trainings to Puyallup Tribe of Indians elders on topics such as family caregiving, chronic disease self-management, long term care ombudsman program, etc. 

	Increased client referrals between the Puyallup Tribe of Indians and ADR
	ADRC staff
ADR Education/ Public Relations Committee
ADR Planner

Ongoing
	In 2012, ADR staff worked with David Whited, Planner for the Puyallup Tribe of Indians, to ensure distribution of the ADRC e-News to staff and clients of Elder Services and the Wellness Center.  The ADRC e-News contains valuable information about community-based resources, trainings, and services available to Pierce County residents.

Information has been shared with the Tribe and with the Tribal Health Authority concerning the Responsive Care Coordination Program, Family Caregiver Support Program, Memory Care and Wellness Services, and Living Well workshops.

	3. Provide responsive support and/or technical assistance as requested by the Puyallup Tribe of Indians

	3.a. Provide letters of support to grant projects when requested

3.b. Investigate trainings to Puyallup Tribe of Indians elders on topics such as family caregiving, chronic disease self- management, long term care ombudsman program, etc.
	Increased value as a resource for the Puyallup Tribe of Indians

	ADR Manager
ADR/ADRC staff


Ongoing
	As mentioned in Goal #1- in response to a request from the Puyallup Tribe, ADR staff provided referrals to fingerprinting agencies to assist the Tribe with the process of informally certifying their caregivers.  

Between June and August of 2012, ADR staff worked with staff from the Kwawachee Counseling Center to distribute Senior Farmers Market Vouchers to 24 individuals receiving services through Kwawachee.

	4. Collaborate with the Puyallup Tribe of Indians to develop a mutually agreed upon 7.01 Implementation Plan

	4.a. Follow-up with steps for finalizing the implementation plan

4.b. Explore joint partnership with DSHS/HCS Region 5 to coordinate 7.01 Plan with Puyallup Tribe of Indians  
	Completion of a 7.01 Implementation Plan between the Puyallup Tribe of Indians and ADR
	ADR Manager
ADR Staff

Target Date:  12/31/2014

	Although there is no formalized plan to date, communication and collaboration between Pierce County ADR and Puyallup Tribe staff has increased significantly.

In addition to the activities described under #1, ADR staff also met with HCS Regional Administrator Tara Fairfield in February of 2013 to discuss whether ADR could play a role in supporting HCS’ pilot program focused on resolving roadblocks that tribal members might encounter when trying to access DSHS-funded supports and services.  Ms. Fairfield will incorporate ADR into future 7.01 coordination meetings with the Puyallup Tribe.





Area Agency on Aging & Disabilities of Southwest WA (AAADSW)
Biennium Timeframe: January 1, 2014 to December 31, 2015
Plan Due Dates: 
October 1st of each odd numbered year a complete Implementation plan is due for the coming biennium.
October 1st of even numbered years a progress report is due.
	Implementation Plan 2014 - 2015

	Progress Report

	1. 1. Goals/Objectives
	2.  Activities
	3.  Expected Outcomes
	4.  Lead Staff & Target Date
	5.  Status Update for the Fiscal Year starting January 2013


	Continue working relationship with Cowlitz Indian Tribe Social &Health Services and Yakama Nation AAA through subcontractor Klickitat County Senior Services (KCSS)
	Communicate 
(1) with Cowlitz Indian Tribe representatives and (2) Yakama Nation AAA representatives and (3) Klickitat County Senior Services (KCSS)
to analyze past coordination efforts and review Policy 7.01Implementation Plan.

Continue to schedule 7.01 planning meeting for 2014 with Cowlitz Indian Tribe Social &Health Services.

	Agreement on future coordination efforts between the agency and tribal communities has been reached.
	Planning and Advocacy Manager  

Ongoing
	Planning meeting with Cowlitz Indian Tribal Social and Health Services occurred on March 27 and July 16, 2013.  The next meeting is scheduled for January 21, 2014 and every six months thereafter.




Confirmed with KCSS on July 22, 2013 ongoing information exchange with Yakama Nation AAA. Yakama Nation AAA staff meets monthly with KCSS staff.


	Increase Tribal awareness and utilization of long term services and supports (LTSS).
	Coordinate information exchange about available services and how to access them with:
1) Cowlitz Indian Tribe Social and Health Services and 2) KCSS and Yakama Nation AAA.

Continue to share information about programs and services offered through AAADSW, in particular:
- EnhanceFitness
- Living Well with  Chronic  
   Conditions   workshops
-  Powerful Tools for  Caregivers  classes
-  Family caregiver 
   Conferences
- Senior Farmers Market  
   Nutrition Program

KCSS will Continue to share information with Yakama AAA.
	Awareness of and access to LTSS has improved.
	Senior Information & Assistance program staff

As events occur throughout 2014/2015.















KCSS I&A staff.
Ongoing through 2014/15.
	Cowlitz Indian Tribe Social & Health Services received 2013 program information through I&A’s Rolodex newsletter and individual program announcements (flyers), in particular for health and wellness, as well as family caregiver support events. 

KCSS and Yakama Nation AAA exchanged newsletters and events calendars in 2013. 

KCSS I&A staff with SHIBA staff made Medicare Part D presentation to older Native Americans at the Yakama Nation AAA operated mealsite in Georgeville. This collaboration will continue.

	Improve support for Native American informal caregivers.
	Inform Cowlitz Indian Tribe Social and Health Services of Powerful Tools for Caregivers classes and Family Caregiver Conference held in Cowlitz County


Offer a Powerful Tools for Caregivers class in Klickitat County and invite Native American caregivers to attend.

	Knowledge and skills of Native American informal caregivers have improved.



Resources for Native American informal caregivers have improved.
	Family Caregiver Support Program Coordinator

As per 2014/15 schedule.

Family Caregiver Support Program Coordinator

2014 date TBD

	Informed Cowlitz Indian Tribe Social and Health Services of Powerful Tools for Caregivers class and Family Caregiver Conference held in Cowlitz County in 2013.

	Increase agency staff awareness of culturally sensitive issues.
	Conduct in-service training lead by staff of Cowlitz Indian Tribe Social and Health Services.
	Agency staff is familiar with culturally sensitive issues.
	Planning and Advocacy Manager

March 2014

	Training had to be postponed due to scheduling problems.

	Increase cultural awareness of Advisory Council members.
	Conduct training lead by Cowlitz Indian Tribe Social and Health Services staff.
	Advisory Council members are familiar with culturally sensitive issues.
	Planning and Advocacy Manager

September 2015

	Training occurred September 18. 2013, to be repeated in 2015.



	Improve nutritional health of older Native Americans.
	Continue to provide access to Senior Farmers Market Nutrition Program vouchers.




KCSS and Yakima Nation AAA will provide older Native Americans in Klickitat and Skamania Counties with written information about accessibility of meal sites in Klickitat County, including the age 55 policy.
	Eligible elders of the Cowlitz Indian Tribe will receive information about Senior Farmers Market vouchers.

Older native Americans will know where to find and how to access meal sites.
	Community Services Program Manager
June 1, 2014

KCSS staff
June 2014

Community Services Program Manager and KCSS staff

Ongoing

	Has occurred – since 2008 and will continue.
Vouchers were available in 2013 throughout the PSA. AAADSW provided program information and referred to distribution schedule (program is contracted out).


AAADSW shared with Cowlitz Indian Tribe detailed information about every mealsite in the PSA in order to improve participation.

Yakama AAA has been made aware of KCSS’ age 55 policy.

	Improve physical health of older Native Americans
	Continue to offer information about and access to disease prevention/health promotion classes.

Include older Native Americans in EnhanceFitness program in Cowlitz County.

Offer EnhanceFitness class at the Cowlitz Indian Tribe Social and Health Services facility in Longview.
	Older Native Americans in Cowlitz County will learn how to eat well and prevent or manage chronic illnesses, such as diabetes and high blood pressure.
	Senior Health & Wellness Program
Coordinator

As scheduled in 2014


Senior Health & Wellness Program
Coordinator
January 2014
	Informed Cowlitz Indian Tribe Social and Health Services of Living Well with Chronic Conditions workshop July 31 – September 4, 2013 in Cowlitz County.  


EnhanceFitness program was offered in collaboration with Longview Housing Authority in 2013.







			 	2014 Progress Report Policy 7.01 Implementation Plan                
for
Kitsap County Division of Aging & Long Term Care (PSA 13) – Area Agency on Aging
Port Gamble S’Klallam Tribe

Biennium Timeframe: January 1, 2014 to December 31, 2015
Plan Due Dates: 
October 1st of each odd numbered year a complete Implementation Plan is due for the coming biennium.
October 1st of even numbered years, a progress report is due.


	Implementation Plan
	Progress Report

	(1) Goals/Objectives
	(2) Activities
	(3) Expected Outcome 
	(4) Lead Staff and
Target Date
	(5) Status Update for the Fiscal Year 
Starting Last January 1

	Maintain and increase coordination, identify and eliminate barriers, and increase access to services to the Elders of the S’Klallam Tribe.

	Continue working together on most effective ways to meet these objectives. Continue to share information and technical assistance. Offer increased advocacy and outreach to the S’Klallam Tribe through presentations and services.
	Improved awareness and access to services that recognize and preserve the value of the rich culture and heritage of the Elders of the S’Klallam Tribe.
	Barry Johnson, Administrator
I&A –Tawnya Weintraub, Supervisor
Planning – Linda Hanna, Planner
On-going 2014-2015
	At 7.01 meeting held 7/29/14, agreed due to time commitments and meetings for other projects being developed together, biannual 7.01 meetings are to continue with the option for annual meetings when possible.

Joint Chronic Disease Self Management Project (CDSMP) and 7.01 meeting held on 8/1/13. CDSMP reviewed at 7.01 meeting held 7/29/14. 

	Establish a Memorandum of Understanding (MOU) between S’Klallam Tribe and Division of Aging and Long Term Care.

	Continue meetings with S’Klallam Tribe Elders and Human Services, to develop an MOU guiding interactions between the Tribal Elders and Information & Assistance and Case Management personnel.
	Signed MOU between Tribe and Division of Aging and Long Term Care resulting in increased and enhanced service delivery.
	Barry Johnson, Administrator
I&A – Tawnya Weintraub, Supervisor
Planning – Linda Hanna, Planner
12/2015
	As per meeting with Tribe, efforts are to continue.

	Provide specialized Information & Assistance about, and access to, caregiver support services, to the Tribe, while assuring recognition and respect for ethnic and cultural diversity in caregiver support activities; and provide assistance in developing of a family caregiver support group on the S’Klallam Reservation.

	Increase sharing of materials and resources, increase outreach and coordination by conducting coordination meetings and, where appropriate, one-on-one visits to Tribal Elders and families.
	Increase and enhance caregiver support information and services.
	Caregiver Support – Tawnya Weintraub, Supervisor
On-going 2014-2015

Linda Hanna, Planner
On-going 2014-2015


	As per meeting with Tribe, efforts are to continue. 
FCSP supervisor participated in 6/21/12 and 7/29/14 7.01 meetings. Tribe organized and hosted a caregiver event on 6/28/13. Sr. I&A/FCSP /SHIBA participate in the annual Strong Families Fair at the S’Klallam Reservation.  Continue to invite the Tribe to Caregiver events, education and support opportunities. Materials provided for Elders and family caregivers who could not attend. Tribe’s Healthy Living event 6/2012 included topics on AAA services, Caregiver Support, Medication Management and Preventive Benefits. At the 7/29/14 meeting, discussed joint offering of dementia-specific materials and topics.

	Seek to identify and participate in opportunities to enhance the health of Tribal Elders and families.
	Provide specifically targeted outreach activities and provide support for an assisted living facility and a pool (or other health and wellness opportunities) on the S’Klallam Reservation.
	Improved access to, and information concerning, long term care services and health information and disease prevention.
	I&A – Tawnya Weintraub, Supervisor
Planning– Linda Hanna, Planner
On-going 2014-2015
	As per meeting with Tribe, efforts are to continue.
Invitations sent to Tribe for Healthy Aging, Healthy living, Caregiver Support and Medication Management events. Materials are provided for dissemination to Elders and family caregivers. Coordinated with elder services, clinic staff and AAA Case Management staff to provide health promotion materials including medication management supplies and educational materials. Coordinated SHIBA volunteer availability and provision of materials for health promotion events. CDSMP workshops started in spring of 2014. 

Coordinate on support for adult living housing alternatives.

	Seek to establish joint planning and coordination around Kinship Care support for S’Klallam Tribe Elders raising grandchildren.
	Conduct coordination and training meetings with Tribal Human Services and Health Care staff, and improve access to one-on-one services to Elders as appropriate.
	Improved access to and information concerning Kinship Care services.
	I&A – Tawnya Weintraub, Supervisor
Planning – Linda Hanna, Planner
On-going 2014-2015
	As per meeting with Tribe, efforts are to continue.

Kinship Caregiver Support Program Information and associated materials were featured as part of display at Strong Families Fair 2012, 2013 and 2014. Specific case consultation provided for Kinship Care subcontractor about coordination of services. Updated eligibility information and contact information shared in follow up to the 2014 7.01 meeting. Discussed available transportation and access to these services with case aide(s) through the tribe.

	Continue efforts to continue contract to maintain Congregate Nutrition Services with the S’Klallam Tribe, that preserves the government-to-government relationship of the Tribes with federal, state and county partners and that complies with the requirements of Kitsap County and the Department of Social and Health Services specifically in keeping with the standards for congregate nutrition and such other services as may be provided.

Explore contract and assessment options for Home Delivered Meals for unpaid family caregivers.


	Continue coordination and planning meetings between DSHS, Kitsap County Human Services and the Tribe, including legal council where indicated, and other relevant stakeholders.
	A signed contract for Congregate Nutrition Services, agreeable to all parties.
	Barry Johnson, Administrator and
Linda Hanna, Planner
Ongoing 2014-2015
	Contract is renewed on an annual basis. 
Implemented revised nutrition program risk assessment tool that includes diabetes risk information in an effort to help prevent and enhance self-management efforts. 
In June of 2013 began exploring methods to implement required processes in order to develop a contract to provide FSCP funding for home delivered meals to unpaid family caregivers. Anticipated resolution by 12/31/13. At 2014 7.01 meeting agreed to revisit options, training and policy requirements within the Family Caregiver Support Program and available resources for Tribe and AAA.

	Work with Kitsap Transit and the S’Klallam Tribe to determine progress made regarding need for increased public transportation access in North Kitsap County including to and from the reservations.

	Meetings with Kitsap Transit, the Tribe and other relevant stakeholders to review the needs. Have an Advisory Council representative attend Kitsap Transit Transportation Issues for the Elderly & Disabled (T.I.E.D.) meetings. 
	Improved public transportation services to the S’Klallam Tribal Elders.
	Planning – Linda Hanna, Planner
Barry Johnson, Administrator
On-going 2014-2015
	As per meeting with Tribe efforts are to continue.
Thus far have been unsuccessful in recruiting council member to serve on T.I.E.D.

In prior meetings, the Tribe indicated that with their direct work with concerned parties they are meeting this need, therefore, planned to remove this as a joint goal. However, at 7/29/14 meeting discussed available services, existing barriers in bus service access and suggestions. Agreed that at this time there is a need to keep this goal.






	Continue to provide Senior Farmers’ Market Nutrition Program Services to the S’Klallam Tribe. 
	Provide vouchers for redemption for produce at Kitsap County Farmers Markets, and home delivered produce through the Senior Nutrition Program Service Provider.
	Increased availability of fresh fruits, vegetables and other produce to Tribal Elders.
	Planning – Linda Hanna, Planner
Seasonal 2014-2015 ongoing as long as funds are provided and a need exists
	Tribe indicates this program is extremely successful.
As per meeting with Tribe efforts are to continue.



	Maintain representation from the S’Klallam Tribe on the Advisory Council to the Division of Aging & Long Term Care.
	Nominate and facilitate appointment by the Kitsap County Board of County Commissioners of one member of each tribe to the Advisory Council to the Division of Aging & Long Term Care.
	Increased availability of tribal expertise and opinion in the activities of the Kitsap County Division of Aging and Long Term Care.
	Planning – Linda Hanna, Planner
On-going 2014-2015
	A representative from the Tribe is on the Advisory Council to the Division of Aging & Long Term Care.

A representative from the Tribe also attended the 2013 networking and appreciation event hosted by the Advisory council to the Division of Aging & Long Term Care.






	2014 Progress Report Policy 7.01 Implementation Plan    

for
Kitsap County Division of Aging & Long Term Care (PSA 13) – Area Agency on Aging
Suquamish Tribe
Biennium Timeframe: January 1, 2014 to December 31, 2015
Plan Due Dates: 
October 1st of each odd numbered year a complete Implementation Plan is due for the coming biennium.
October 1st of even numbered years, a progress report is due.


	Implementation Plan
	Progress Report

	(1) Goals/Objectives
	(2) Activities
	(3) Expected Outcome 
	(4) Lead Staff and
Target Date
	(5) Status Update for the Fiscal Year 
Starting Last January 1

	Maintain and increase coordination, identify and eliminate barriers, and increase access to services to the Elders of the Suquamish Tribe.
	Continue working towards mutual agreement on ways to meet these objectives. Continue to share information and technical assistance. Offer increased advocacy and outreach to the Suquamish Tribe through presentations and services.
	Improved awareness and access to services that recognize and preserve the value of the rich culture and heritage of the Elders of the Suquamish Tribe.
	I&A –Tawnya Weintraub, Supervisor
Barry Johnson, Administrator
Planning – Linda Hanna, Planner
On-going 2014-2015
	Continue efforts to establish annual 7.01 meetings. Met 8/13/14 with tribe representatives and Regional Manager with the Office of Indian Policy at DSHS.
Invited one of Health Benefits Coordinators for Tribe to SHIBA Update Training. Opportunities to access training are ongoing.
Invitations sent to Tribe for participation in Healthy Aging and Caregiver events. Provision of materials for dissemination to Elders and family caregivers who could not attend is offered. At 2014 7.01 meeting revisited coordination of presentation and training options. Discussed special topics materials for elders and caregivers.


	Establish a Memorandum of Understanding between the Suquamish Tribe and Division of Aging and Long Term Care.
	Schedule additional meetings with Suquamish Tribe Human Services, to develop written understanding guiding interactions between the Tribal Elders and Information & Assistance and Case Management personnel.  In 2013 Tribal staff offered to follow up with Tribal attorney to see if possible to provide a sample MOU for use as reference by ALTC staff.
	Signed MOU between Tribe and Division of Aging and Long Term Care resulting in increased and enhanced service delivery.
	Administration – Barry Johnson
Planning – Linda Hanna, Planner
I&A – Tawnya Weintraub, Supervisor
12/2013
	As per meetings with Tribe, efforts are to continue.

Tribe will provide sample MOU to Planner for review. As of 2014 7.01 meeting, this goal is still relevant and in progress.

	Provide specialized Information & Assistance about, and access to, caregiver support services, to the Suquamish Tribe, while assuring recognition and respect for ethnic and cultural diversity in caregiver support activities. 
	Increase sharing of materials and resources, increase outreach and coordination by conducting coordination meetings and, where appropriate, one-on-one visits to Tribal elders and families.
	Increase and enhance caregiver support information and services.
	Caregiver Support – Tawnya Weintraub, Supervisor
On-going 2014-2015

Linda Hanna, Planner
On-going 2014-2015
	As per meeting with Tribe, efforts are to continue, as discussed at 2012 and 2014 7.01 meetings with Tribe regarding Tribe and AAA programs and services supporting caregivers. Senior I&A/FCSP participates in the Tribe annual health fair. Invitations are sent to Tribe for participation in Healthy Aging and Caregiver events, education and support opportunities. Coordinated with Tribe Human Services staff for outreach, display and caregiver recognition at December 2012 and 2013 Caregiver Conferences. Materials provided for elders and family caregivers who could not attend. Tribe expressed in 2014 meeting there is still interest in hosting a caregiver event.


	Seek to establish joint planning and coordination around Kinship Care support for Suquamish Tribe Elders raising grandchildren.
	Conduct coordination and training meetings with Tribal Human Services and Health Care staff, and improve access to one-on-one services to Elders as appropriate.
	Improved access to and information concerning Kinship Care services.
	I&A – Tawnya Weintraub, Supervisor
Planning – Linda Hanna, Planner
On-going 2014-2015
	As per meeting with Tribe, efforts are to continue. 
Provided Kinship Caregiver Support Program Information and associated materials featured as part of display at Health Fairs and Caregiver Conferences. Discussed eligibility updates, referral contacts and program publicity through the Tribe’s newsletter and Communications Coordinator.

	Work with Suquamish Tribe in an effort to contract with Division of Aging & Long Term Care for OAA Title III funded Nutrition Program
	Coordination and planning efforts with the Tribe and other relevant stakeholders.
	A signed contract for Congregate Nutrition Services, agreeable to all parties.
	Barry Johnson, Administrator
Linda Hanna, Planner
On-going 2014-2015
	Implemented revised nutrition risk assessment tool that includes diabetes risk information in an effort toward prevention and enhancement of self-management efforts. Currently no nutrition contract in place. 

Discussion continues around use of an Interlocal Agreement versus a Memorandum of Agreement as method for contracting should that occur.

In review at the 2014 7.01 meeting, the Tribe’s Human Services staff planned further discussion with other lead nutrition and human services staff with the Tribe about whether or not this continues to need to be a goal moving forward.

Currently funds are not available for allocation without consideration to reduce services funded under contract with BSA & S’Klallam Tribe.

	Work with Suquamish Tribe to improve Copes Case Management process for Tribal members.
	Coordination meetings with Suquamish Tribe Human Services staff.
	Minimization of difficulties with assessment and follow up process.
	Medicaid Case Management –Barry Johnson, Supervisor
On-going 2014-2015
	Improvement made and as per meeting with Tribe, things are going well.  There are ongoing meetings and contacts with the Tribe’s Human Services Staff and Case Management staff from Division of Aging & Long Term Care.

Long Term Care Unit Case Manager (CM) attended the Elders Honoring hosted by Tribe 09/20/2012 and 9/13/13. CM also attended the Health Fair 10/11/2012 and 10/17/2013 and the 2012 Caregiver Appreciation Tea. 


	Work with Kitsap Transit and the Suquamish Tribe to determine progress made regarding need for increased public transportation access in North Kitsap County including to and from the reservations.

	Meetings with Kitsap Transit, the Suquamish Tribe and other relevant stakeholders to review the needs.
	Improved public transportation services to the Suquamish Tribal Elders.
	Planning – Linda Hanna, Planner
Barry Johnson, Administrator
On-going 2014-2015
	As per meeting with Suquamish Tribe, efforts are to continue, however, Tribe is able to meet some transportation needs for elders due to recent grant award.

The 2014 meeting included discussion about barriers with existing public transportation systems and although there are alternatives available through the Tribe’s Community Health Representatives, this goal is still relevant.




	Continue to provide Senior Farmers’ Market Nutrition Program Services to the Suquamish Tribe. 
	Provide vouchers for redemption for produce at Kitsap County Farmers Markets, and home delivered produce through the Senior Nutrition Program Service Provider.
	Increased availability of fresh fruits, vegetables and other produce to Tribal Elders.
	Planning – Linda Hanna, Planner
 Seasonal 2014-2015
	Tribe indicates this program is extremely successful.
As per meeting with Tribe efforts are to continue. 
Program changes and best practices in 2014 will be reviewed with the Tribe’s Human Services staff, the Senior Nutrition Service Provider and Division of Aging & Long Term Care.

	Maintain representation from the Suquamish Tribe on the Advisory Council to the Division of Aging & Long Term Care.
	Nominate and facilitate appointment by the Kitsap County Board of County Commissioners of one member of each tribe to the Advisory Council to the Division of ALTC.
	Increased availability of tribal expertise and opinion in the activities of the Kitsap County Division of Aging and Long Term Care.
	Planning – Linda Hanna, Planner
On-going 2014-2015
	The designated Tribal representative has been unable to attend meeting therefore currently the Suquamish Tribe does not have representation on the Advisory Council to the Division of Aging & Long Term Care. As per 8/13/14 meeting, ongoing efforts are planned by the Tribe to explore possible nominees.










	Policy 7.01 Implementation Plan for Office of the Deaf and Hard of Hearing (ODHH)
Annual Due Date: April 2 (Submit Regional Plan to the Assistant Secretary) and April 30 (Submit Assistant Secretary’s Plan to OIP)

	lementation Plan
	Progress Report

	(1) Goals/
Objectives
	(2) Activities
	(3) Expected Outcome
	(4) Lead Staff and Target Date
	(5) Status Update for the Fiscal Year Starting Last July 1

	Build Community Partnerships: Introductions
	Introduction letter with introduction packet sent to tribal Chairs with follow-up calls to set up presentations.
	Tribal awareness will increase and information about ODHH, its’ programs and services will be available. 
	Suzy Mannella*
ODHH Tribal liaison


	Distributed informational packets in September

	Remove barriers to telecommunications by providing current and emerging telecommunication services and features 
	Telecommunication Relay Service (TRS) Native American outreach specialist will use the WA Relay Native American banner & brochures and host exhibits at health fairs, tribal festivals, trade shows and provide 6-10 outreach presentations at tribal centers. Specialist will encourage Native Americans to apply for telecommunication equipment.
	Deaf and Hard of Hearing Native Americans and their families will become familiar recognize and benefit from telecommunication relay and equipment distribution.
	Cindy Campbell* 
Native American Outreach Specialist

June 30, 2015
	Outreach Events

Covington Powwow
Health Fair Chehalis
Wapato Tribal Health Fair
Nisqually Health Fair


	Build Community Partnerships: Maintain communications and exchange resources between tribes and ODHH
	Tribal liaison to send monthly email to tribal representatives and increase the number of Native Americans subscribing to ODHH’s E-News and/or newsletters.

Exchange resources to be added in Tribal and ODHH newsletters.

Correspondence to inform families of the resources available relating to hearing loss.
	Communication and support between tribes and ODHH will be enhanced.  Deaf and Hard of Hearing Native Americans and their families will become familiar and benefit from information & referrals and available client services.
	Suzy Mannella* 
Tribal liaison 





June 30, 2015
	ODHH Representative at the DVR Quarterly Tribal Meetings
Equipment Demonstration at Cowlitz Indian Tribal Housing
ODHH and WA Relay presented at one of the OIP IPAC subcommittees at OB-2 
Distributed copies of  Individuals: Subscription and Directory Forms 

	*Lead for ODHH team which includes Eric Raff, ODHH Director, Program Managers, and TRS Native American Outreach Specialist 
Program Managers contact information:
For presentations/booths……………askwashingtonrelay@dshs.wa.gov………….Steve Peck, Telecommunication Relay Service (TRS ) 
                                                          cindy.2.campbell@sprint.com.......................Cindy Campbell, Native American Outreach Specialist 
For telephone equipment…….….….robiskd@dshs.wa.gov  ………………………..Kelly Robison, Telecommunication Equipment Distribution (TED)  
For case management services..….foylclam@dshs.wa.gov …………………...…..Claudia Foy, Social and Human Services (SHS)  
For assistive technology…….…..….rossbee@dshs.wa.gov …………………...…..Vacant, Assistive Communication Technology (ACT)
For interpreters request………...…. signlanguageinterpreters@dshs.wa.gov ……Berle Ross, Sign Language Interpreter Management (SLIM)
For general information……….…... odhh@dshs.wa.gov …………………………...Suzy Mannella, Information Referral and Advocacy (IRA) 




image1.jpeg




image2.jpeg




