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	TRIBE
	STATUS REGARDING INDIVIDUAL 7.01 PLAN DEVELOPMENT
	ACTION PLAN

	Chehalis Tribe
	The Chehalis Tribe’s individual plan was updated on March 3, 2015. 
	The Area Administrator will meet with the Chehalis Tribe to implement and operationalize this plan throughout the year.    

	Cowlitz Tribe
	The Cowlitz Tribe’s individual plan was updated on March 5, 2015.  
	The Area Administrator will meet with the Cowlitz Tribe to implement and operationalize this plan throughout the year.    

	Hoh Tribe
	The Hoh Tribe’s individual plan was updated on February 3, 2015.  
	The Area Administrator will meet with the Hoh Tribe to implement and operationalize this plan throughout the year.  

	Jamestown S’Klallam Tribe
	The Jamestown S’Klallam Tribe’s individual plan was updated on February 3, 2015. 
	The Area Administrator will meet with the Jamestown S’Klallam Tribe to implement and operationalize this plan throughout the year.  

	Lower Elwha Tribe
	The Lower Elwha Tribe’s individual plan was updated on February 3, 2015.  
	The Area Administrator will meet with the Lower Elwha Tribe to implement and operationalize this plan throughout the year.  

	Makah Tribe
	The Makah Tribe’s individual plan was updated on February 3, 2015.  
	The Area Administrator will meet with the Makah Tribe to implement and operationalize this plan throughout the year.  


	TRIBE
	STATUS REGARDING INDIVIDUAL 7.01 PLAN DEVELOPMENT
	ACTION PLAN

	Nisqually Tribe
	The Nisqually Tribe’s individual plan was updated on March 5, 2015.  
	The Area Administrator will meet with the Nisqually Tribe to implement and operationalize this plan throughout the year.  

	Port Gamble S’Klallam Tribe
	The Port Gamble S’Klallam Tribe’s individual plan was updated on February 18, 2015.  
	The Area Administrator will meet with the Port Gamble S’Klallam Tribe to implement and operationalize this plan throughout the year.  

	Puyallup Tribe
	The Puyallup Tribe’s individual plan was updated on January 27, 2015.  
	The Area Administrator will meet with the Puyallup Tribe to implement and operationalize this plan throughout the year.  

	Quileute Nation
	The Quileute Nation’s individual plan was updated on February 3, 2015.   
	The Area Administrator will meet with the Quileute Nation to implement and operationalize this plan throughout the year.  

	Quinault  Indian Nation
	The Quinault Indian Nation’s individual plan was updated on November 21, 2014.  
	The Area Administrator will meet with the Quinault Indian Nation to implement and operationalize this plan throughout the year.  

	Shoalwater Bay Indian Tribe
	The Shoalwater Bay Indian Tribe’s individual plan was updated on March 31, 2015. 
 
	The Area Administrator will meet with the Shoalwater Bay Indian Tribe to implement and operationalize this plan throughout the year.  


	TRIBE
	STATUS REGARDING INDIVIDUAL 7.01 PLAN DEVELOPMENT


	ACTION PLAN

	Skokomish Tribe
	The Skokomish Tribe’s individual plan was updated on March 24, 2015.  
	The Area Administrator will meet with the Skokomish Tribe to implement and operationalize this plan throughout the year.  

	Suquamish Tribe 
	The Suquamish Tribe’s individual plan was updated on February 18, 2015.  
	The Area Administrator will meet with the Suquamish Tribe to implement and operationalize this plan throughout the year.  

	Squaxin Island Tribe 
	The Squaxin Island Tribe’s individual plan was updated on March 30, 2015.  
	The Area Administrator will meet with the Squaxin Island Tribe to implement and operationalize this plan throughout the year.  


	RAIO 
	STATUS REGARDING INDIVIDUAL 7.01 PLAN DEVELOPMENT


	ACTION PLAN

	SPIPA 
	Mailed letter to SPIPA Director December 2014 – Received no response.
	

	STOWW
	Mailed letter to STOWW Chair December 2014 – Received no response.  
	










7.01 Plan

2015-2016

Plan approved by Tribe 3/31/15


The underlying principles are critical to the success of the plan and continued collaboration between the Chehalis Tribe

and Children’s Administration.  The goals, objectives and activities in the plan are reflective of these underlying 

principles:

· Implementation of the Government to Government relationship between the State of Washington and the

Federally Recognized Tribes of Washington State

· Ensure access by Indian children and families to all programs administered by Children's Services for which they are 

eligible, including Family Preservation Services, foster care clothing and psychological services.

· Ensure efforts are made to recruit/hire Indian staff reflective of the service population.

· Ensure ongoing information sharing, joint problem solving, and occurring on a regular basis with Tribes and Urban Indian organizations.

· Work towards the establishment of positive working relationships between Children's Services, DLR, Tribes, and Urban Indian organizations.

· Identify outstanding issues/gaps in service and develop performance expectations which can be implemented, monitored, and evaluated.

· Provide training to Children's staff on major principles of Federal Indian Law, Cultural Competency and ensure Children’s social workers are trained on the ICW Manual. 

	Implementation Plan
	Progress Report/Status Update

	(1) Goals/Objectives


	(2) Activities


	(3) Expected Outcome 


	(4) Lead Staff and
Target Date


	(5) Status Update for the Fiscal Year Starting Last July 1st

	(1) Establish a Tribe-specific 7.01 Plan
(1A) Throughout the year, if issues arise that reflect the need to reconvene a 7.01 specific to the implementation of goals/objectives and/or the development of new goals/objectives
	A meeting with the Tribe will occur to amend/strengthen a Tribe-specific 7.01 plan.  
	Increase collaboration 
	Cheryl Rich, Area Administrator Centralia and Kelso

Melissa Wittmayer, Area Administrator Grays Harbor/Pacific County 

Nicole Miller, ICW Program Consultant-R3

Frances Pickernell, Protective Services Manager
March 3, 2015 and as needed/requested
	The 7.01 plan has been developed and approved  
March 3, 2015

This task is complete

	(2) Tribal site visit will occur 
	The Regional Administrator will schedule a formal site visit with the Tribe 
	Increase collaboration and promote team building 
	Joel Odimba, Regional Administrator-R3

Frances Pickernell, Protective Services Manager

Nicole Miller, ICW Program Consultant-R3

Summer/Fall 2015 
	Joel Odimba participated in a formal Tribal site visit on September 4, 2014.  This formal site visit will occur annually.  

	(3) Tribe requests fullest Famlink Access that can be offered. 
	Headquarters to work with the Tribe on accessing Famlink to a greater degree than at present.  
	Increase Famlink utilization and allow case specific input in the cases where Chehalis Tribe has Tribal Care and Authority 
	Robert Smith, ICW Program Manager –HQ

Nancy Dufraine, Director of Social Services 

Ongoing 
	Robert Smith reported on 3/11/15 that HQ is continuing to assess this request and is waiting for a cost analysis.  The Tribe currently has expanded access to Famlink for its ILS program.   

	(4) Accurate data regarding Native American status in Famlink 
	The Tribe and CA will work to reconcile the case lists in Famlink and will clean up the Tribal Care and Authority information, including fixing the issue of the Chehalis River Band in Canada 
	Accurate data in Famlink for Native American Children and increase in timely inquires sent to the Tribes
	Cheryl Rich, Area Administrator

Frances Pickernell, Protective Services Manager

July 2015
	The meeting did not occur in August 2014 due to the ICW Clean Up project.  A meeting will be scheduled.  

	(5) The Tribe will have access to all state trainings, including trainings through the Alliance and local area trainings
	The Tribe will be notified of all trainings through the Alliance and local area trainings
	Increase participation of Tribal staff in available trainings
	Cheryl Rich Area Administrator

Juliette Knight, ICW Program Manager-HQ

Nancy Dufraine, Director of Social Services
Ongoing
	The Tribe will continue to receive emails as training opportunities become available, both through the Alliance and locally

	(6) The Memorandum of Understanding (MOU) between the Chehalis Tribe and Children’s Administration will be finalized
	The MOU will be completed and provided to Headquarters upon completion 
	Improve working relationship and clarification of procedures
	Cheryl Rich Area Administrator

Nancy Dufraine, Director of Social Services

Robert Smith, ICW Program Manager-HQ
April 2015
	Nancy will send the MOU Draft to HQ for review.  A meeting will be scheduled to discuss the finalization of the MOU.  

	(7) Contact and Coordination of Notification and Response to a Child Protective Services Intakes with Tribe(s)/Central Intake
	(A) Contact Washington State Tribe(s) prior to making an intake decision on a Child Protective Services intake, regardless of screening decision.  (B) Documents the contact or attempts to contact Tribe(s) in the ICW section within the CA Intake.  (C) Initiate contacts (email, call, fax etc) with the Tribe(s) associated with the emergent intakes per Washington State Tribes Intake Referral Contact Information link.  (D) Notifies After Hours Supervisor of emergent intakes and the need for coordination per the Tribe(s), Washington State Tribes Intake Referral Contact Information link.  


	Increased coordination and collaboration with Tribes on all CPS intakes
	Beverly Payne, Area Administrator Central Intake

Hieu Dang, Program Administrator/After Hours

Ongoing/as applicable
	New Goal:  No progress to report 

	(8) Contact and Coordination of Notification and Response to a Child Protective Services/Department Of Licensed Resources Intakes with Tribe(s)/Regional Intake, After Hours and Local Office 
	(A), (B), (C), (D) from above, and:  

(E) Notifies assigned supervisor of emergent intake and need for coordination per the Tribe(s), Washington State Tribes Intake Referral Contact Information Link.  (F) Sends initial intake decision to Tribe(s) per the Washington State Tribes Intake Referral Contact Information Link. 

(G) After Hours Field Response Only:   Contact Tribe(s) for coordination of response on the emergent intake, using the Washington State Tribes Intake Referral Contact Information link.  

(H) Local Office Staff Only:  Reviews, verifies and makes final screening decision.  Initiates contact with Tribe(s) using the Washington State Tribes Intake Referral Contact Information link. Sends final intake screening decision to Tribe(s). Coordinates response with Tribe(s). 
	Increased coordination and collaboration with Tribes on all CPS intakes
	Scott Adams, Area Administrator Region 3 Intake (A,B,C, E, F,H)
Hieu Dang, Program Administrator/After Hours (D, G)
Cheryl Rich, Area Administrator (H)
Ongoing/As Applicable
	New Goal:  No progress to report


Completed or Tabled Items

	Goal/Activity/Outcome
	Date
	Item

	Goal:  Establish a Tribe specific 7.01 Plan.  Activity:  A meeting with the Tribe will occur to amend/strengthen a Tribe-specific 7.01 plan.  Outcome:  Increase collaboration 
	3/3/15
	The Tribe and CA met on 3/3/15 to establish a Tribe-specific 7.01 plan. The plan was completed and approved on 3/3/15. This is an annual task and will be identified as an annual task in addition to a completed task each year. 

	
	
	






7.01 Plan

2015-2016
Plan approved by Tribe 3/13/15

The legacy of an ancient people in southwest Washington is rich with descendants who manage a growing portfolio of health, education, scientific research, housing, transportation, development, elder care, conservation and legal issues.   The Cowlitz Tribe is a growing force in community building in what are now Clark, Cowlitz, Lewis and parts of Pierce, Skamania and Wahkiakum Counties, a vast territory occupied by numerous Cowlitz villages prior to non-Cowlitz exploration and seizure.  Today, an elected Tribal Council is composed of professionals adept at managing multiple programs and projects.  

Tribal members engage in a rich cultural practice of old Cowlitz life ways such as the Smelt, Salmon and River Ceremonies.  They join coastal tribes in Canoe Journeys on major waterways.  They drum and sing at ceremonies throughout the year and as called upon for funerals, naming ceremonies, healings and celebration.  The Cowlitz Pow-Wow is one of the largest in southern Washington.  The Cowlitz Tribe is a significant employer and contributor to local economies.  When the Federal Government recognized the tribe officially in 2000, the Tribe thought of it as belated acknowledgement of a cohesive culture spanning centuries.  Without cover of Federal status, tribal members overcame tremendous obstacles during millennium changes, holding firm to their remembered past as one of the largest and richest tribes in what is now Washington State.     

Over time, Tribal employees leveraged a few grants into a multi-million dollar operation that has successfully produced a modern health clinic in Longview, a chemical dependency clinic and mental health treatment in Tukwila, and in Vancouver, a clinic that provides sexual assault, domestic violence, chemical dependency, mental health and vocational rehabilitation service, in addition to viable housing units at its old Mission complex near Toledo.  The Mission site, established by a Catholic order in the 1800’s to bring Christianity to natives of the early Territory, is now owned by the Cowlitz Tribe.


	Implementation Plan
	Progress Report/Status Update

	(1) Goals/Objectives


	(2) Activities


	(3) Expected Outcome 


	(4) Lead Staff and
Target Date


	(5) Status Update for the Fiscal Year Starting Last July 1st

	(1) Complete the Tribal/State local working agreement (MOU)
	The most current copy of the MOU between the Tribe and CA will be reviewed and any further work needed will be determined
	Increase communication and service coordination
	Cheryl Rich, Area Administrator

Jim Sherrill, Interim Deputy Director of Health and Human Services

Robert Smith, ICW Program Manager-HQ
April 2015 
	The MOU has been reviewed and approved by the Tribe, but not signed.  The Tribe is working with Bob Smith at HQ regarding finalizing the MOU.  

	(2) Regional ICW Program Meetings will occur
	Minutes of the Regional ICW Program Meetings will be sent to the Tribe
	Increase communication and collaboration
	Nicole Miller, ICW Program Manager –R3

Jim Sherrill, Interim Deputy Director of Health and Human Services

Mike Yates, ICW Social Worker 
May 2015

	The minutes from the January 2015 ICW Program meeting were emailed to the Tribe on 2/24/15 

	(3) Tribal site visit will occur  
	The Regional Administrator will schedule a formal site visit with the Tribe
	Increase collaboration and promote team building
	Joel Odimba, Regional Administrator-R3

Jim Sherrill, Interim Deputy Director of Health and Human Services 
Loni Greninger, Office of Indian Policy

Nicole Miller, ICW Program Consultant-R3
Spring 2015
	Joel came to the Tribe for a formal site visit on 8/11/14.  The next Tribal site visit will occur on the first Salmon ceremony (spring 2015) 

	(4) ICW cases will be reviewed on a monthly  basis 
	An ICW case review will occur, utilizing the ICW Case Review Tool.  2 cases will be reviewed 
	Improve ICW compliance with expected performance measures
	Cheryl Rich Area Administrator

Mike Yates, ICW Social Worker

ICW Staff Kelso office
March 12, 2015 
	ICW case reviews occur on the Second Thursday of the month, in the Centralia CA office.  

	(5) ICW workers will have expanded Famlink access
	The ICW workers will continue to have access to Famlink and any Famlink training as needed
	Increase Famlink utilization
	Robert Smith, ICW Program Manager-HQ

Mike Yates, ICW Social Worker

Nicole Miller, ICW Program Consultant-R3
As Needed
	The ICW workers currently have Famlink access 

	(6) The Tribe will have access to all CA contracted services
	Updated Contracted Services information will be sent to the tribe
	Increase access to CA services 
	Cheryl Rich Area Administrator

Jim Sherrill, Interim Deputy Director of Health and Human Services 

Diane Waddington, Regional LICWAC Coordinator – R3
Monthly and ongoing

	The contracted provider list will be emailed to the Tribe on a regular basis 

	(7) The Tribe will have current CA staff information
	CA will continue to email staff lists and changes/updates to the Tribe
	Improve communication 
	Cheryl Rich Area Administrator

Robert Smith-ICW Program Manager-HQ

Mike Yates, ICW Social Worker

Nicole Miller ICW Program Consultant R3
March 2015 /Quarterly 


	A current staff list will be emailed to the Tribe quarterly 


	(8) CA Managers, Supervisors and ICW workers will attend the Government to Government training and 7.01 Training 
	CA will send staff to the training or contract directing with the GOIA to provide the training.  7.01 training will also be provided.  
	Greater understanding of Tribal sovereignty and cultural relevancy
	Joel Odimba, Regional Administrator

Jim Sherrill, Interim Deputy Director of Health and Human Services  

Nicole Miller  ICW Program Consultant R3

Loni Greninger, OIP 

Ongoing
	New Goal:  no progress report  

	(9) Contact and Coordination of Notification and Response to a Child Protective Services Intakes with Tribe(s)/Central Intake
	(A) Contact Washington State Tribe(s) prior to making an intake decision on a Child Protective Services intake, regardless of screening decision.  (B) Documents the contact or attempts to contact Tribe(s) in the ICW section within the CA Intake.  (C) Initiate contacts (email, call, fax etc.) with the Tribe(s) associated with the emergent intakes per Washington State Tribes Intake Referral Contact Information link.  (D) Notifies After Hours Supervisor of emergent intakes and the need for coordination per the Tribe(s), Washington State Tribes Intake Referral Contact Information link.  
	Increased coordination and collaboration with Tribes on all CPS intakes
	Beverly Payne, Area Administrator Central Intake

Hieu Dang, Program Administrator/After Hours

Ongoing/as applicable
	New Goal:  No progress to report

	(10) Contact and Coordination of Notification and Response to a Child Protective Services/Department Of Licensed Resources Intakes with Tribe(s)/Regional Intake, After Hours and Local Office 
	(A), (B), (C), (D) from above, and:  

(E) Notifies assigned supervisor of emergent intake and need for coordination per the Tribe(s), Washington State Tribes Intake Referral Contact Information Link.  (F) Sends initial intake decision to Tribe(s) per the Washington State Tribes Intake Referral Contact Information Link. 

(G) After Hours Field Response Only:   Contact Tribe(s) for coordination of response on the emergent intake, using the Washington State Tribes Intake Referral Contact Information link.  

(H) Local Office Staff Only:  Reviews, verifies and makes final screening decision.  Initiates contact with Tribe(s) using the Washington State Tribes Intake Referral Contact Information link. Sends final intake screening decision to Tribe(s). Coordinates response with Tribe(s). 
	Increased coordination and collaboration with Tribes on all CPS intakes
	Scott Adams, Area Administrator Region 3 Intake (A,B,C, E, F,H)
Hieu Dang, Program Administrator/After Hours (D, G)
Cheryl Rich, Area Administrator (H)
Ongoing/As Applicable
	New Goal:  No progress to report


Completed or Tabled Items

	Goal/Activity/Outcome
	Date
	Item

	Goal:  CQI process will be in place.  Activity:  The Tribe and CA will meet to go over cases and re-implement the CQI process.  Outcome: Improved outcome measures and casework
	3/5/15
	This item is being tabled at this time as it is redundant and the outcome is addressed in Goal #4.  

	Goal:  The Tribe will be trained to facilitate Family Team Decision Making (FTDM) meetings.  Activity: The Tribe will be notified of FTDM training schedules as they become available. Outcome:  Increase in trained ICW staff available to facilitate FTDM’s
	3/5/15
	This item is completed.  The Tribe continues to receive notification of FTDM training offered 3-4 times per year in Region 3, however at this time; all ICW Staff interested in being trained to facilitate FTDM have been trained.  
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7.01 Plan

2015-2016
Draft Document – This document is considered draft until approved by the Tribe

The Hoh Tribe can be found on the Olympic Peninsula on the western coast.  The closest city to the Hoh reservation is Forks, Washington which is located approximately 28 miles from the tribal center.  The Hoh River Indians are considered a band of the Quileute’s but are recognized as a separate tribe. They speak the Quileute language and the Hoh were once a village, among many Quileute villages. The reservation is approximately 963 acres and has approximately one mile of beachfront running east from the mouth of the Hoh River, and south to Ruby Beach. 

The Hoh Indian Reservation was established by an Executive Order of September 11, 1963. The Hoh Tribe has formed a Tribal Government under Public Law 89-655, providing for a basic roll of tribal members. The Governing body is elected by secret ballot annually in November. The livelihood of the Hoh Indians is primarily fishing although a few of the residents make traditional decorative baskets, carved canoes for ocean going or river use and other decorative carvings. The local people dip for smelts on the beaches and still use smokehouses for preserving food for future use. The tidelands are abundant with razor clams, butter clams, crab and perch fishing.


	Implementation Plan
	Progress Report/Status Update

	(1) Goals/Objectives


	(2) Activities


	(3) Expected Outcome 


	(4) Lead Staff and
Target Date


	(5) Status Update for the Fiscal Year Starting Last July 1st

	(1) The Tribe and state staff will have an accurate and up to date list of all contacts. 
	Update and distribute a list of Tribal representatives and state contacts.  CA will send updated lists to the Tribal social service director for distribution.  Tribes will send their updated lists to the Area Administrator, who will distribute them.
	Increase communication.
	Tom Stokes, Area Administrator

ICW Social Service Director

Juliette Knight ICW Program Manager HQ

Monthly/as needed
	The Region 3 staff phone directory was emailed to the Tribes on 3/10/15 and will be sent monthly throughout the year.  The Tribal contact list is updated through HQ on a monthly basis and posted on the ICW website.  

	(2) CA and Tribal Collaboration 
	Meeting with the Area Administrator, office supervisors and Tribal representatives every six months.
	Promote team building, increase communication and share information.
	Tom Stokes, Area Administrator

ICW Social Service Director 

Meet as often as needed /September 2015
	This meeting occurred in February and October of 2014 and also in February 2015.  The meetings will occur in February and August/September annually 

	(3) To formalize the working relationship between the Tribe and CA
	Complete Tribal/state local working agreement.
	Increase communication and service coordination.
	Tom Stokes, Area Administrator

ICW Social Service Director 

April 2015
	Tribal attorney completed the MOU and Tribal Council approved the MOU. A meeting will be scheduled to sign the approved MOU 

	(4) Share cultural information with CA and Tribal staff
	Plan and implement an ICW Summit for the Northern Tribes:  Makah, Quileute, Jamestown S’Klallam, Lower Elwha, Hoh
	Improve communication and collaboration.
	Tom Stokes, Area Administrator 

Lower Elwha will host  the ICW Summit

Fall 2015


	The Hoh Tribe graciously hosted the summit in October 2014.  Their Chair cooked the food.  It was a wonderful setting and outcome.  

	(5) For the Tribe to have access to all services provided by CA
	Provide Tribe with Services Directory listing accessible services.
	Improve utilization of available services.
	ICW Social Service Director 

Stephanie Long EBP Lead
Diane Waddington, LICWAC Coordinator R3

Ongoing/at least monthly
	Staff provide this list to the Tribes via email on a weekly/monthly basis 

	(6) For Tribal staff to have information discussed at the ICW Program Meeting 
	Provide minutes of Regional ICW Meetings to the Social Service Director for Tribe, and the ICW Case Manager.  
	Increase communication.
	ICW Social Service Director

Nicole Miller, ICW Program Consultant R3

May 2015
	Minutes were emailed to the Tribe on 2/24/15.  The regional ICW Program Meeting occurs in January, May, September and minutes are emailed to the Tribes within 2-3 weeks of the meeting. 

	(7) Understanding the role of LICWAC in case planning for Tribal children 
	LICWAC training will be provided to all CA staff in Port Angeles, Port Townsend and Forks. Hoh Tribal council will be invited to the training
	Increase awareness and understanding of the role of LICWAC.
	ICW Social Service Director 

Tom Stokes, Area Administrator 
May 2015 
	This training was last done in October 2013. Training is in the process of being scheduled for May 2015.

	(8) Tribal access to Famlink 
	Assess needs for Famlink access and provide support to ICW staff at the Hoh Tribe in obtaining access if they are interested.
	The Tribe will have accurate information about their families in Famlink 
	Bob Smith ICW Program Manager HQ

Juliette Knight ICW Program Manager HQ

Nicole Miller, ICW Program Consultant R3

May 2015
	Famlink access has been provided.  The Tribe is currently working with the Region 3 Famlink trainer to schedule the training date.  

	(9) The Tribe will have access to all state trainings
	Provide e-mail notice to Annette Hudson regarding any training opportunities within Region 3.
	Increase utilization of training opportunities.
	ICW Social Service Director 

Tom Stokes, Area Administrator 

Diane Waddington LICWAC Coordinator R3 

Monthly at minimum 
	Emails regarding State/Regional/Local trainings are sent to the Tribal ICW Social Workers on an ongoing basis.   

	(10) Service access  for Hoh Tribal adolescents
	Assist Tribe in identifying services for adolescents who are truant, need therapy and grief counseling.  
	Improve Graduation Rates and improved adolescent development
	ICW Social Service Director Jeannie Bennett Education Liaison  R3 

March 2015 and ongoing 
	West End Outreach is working with the Tribal children

	(11) Tribal staff will be informed of LICWAC schedule and need  for participants
	Provide LICWAC schedule to the Tribal ICW department 
	Consistent attendance at LICWAC
	Anita Iverson, Supervisor

ICW Social Service Director

April 2015
	Kim Woody out of Forks sends out the invitation and the schedules for LICWAC.  Staffings occur monthly – except during canoe journeys 

	(12) Accurate identification for Tribal families in Famlink 
	Reconcile Case lists between Tribe and Famlink, so that Tribal social workers can access all of their cases in Famlink.  
	Accurate Case Lists for Tribal Famlink Access
	ICW Social Service Director 

Tom Stokes Area Administrator 

March 30, 2015
	Meeting is in the process of being scheduled 

	(13) Increase native American licensed foster  homes 
	Recruitment and Retention Activities on the Reservation.  
	License Tribal Foster Homes on the reservation for use of Tribal children needing placement.
	ICW Social Service Director

Tom Stokes, Area Administrator 

February 2015 and ongoing 
	Ongoing Process—Introduce Linda Cortani to the Tribal staff so she can do recruitment on other reservations that will help the Hoh Tribe.  

	(14) The Tribe will have access to Family Assessment Response (FAR) information/training 
	The ICW staff at the Hoh Tribe will be provided FAR training
	ICW staff will be informed and trained prior to the implementation of FAR 
	Tom Stokes Area Administrator
Anita Teeter, Regional FAR Program Administrator
Ongoing
	New Goal:  no progress to report 

	(15) Contact and Coordination of Notification and Response to a Child Protective Services Intakes with Tribe(s)/Central Intake
	(A) Contact Washington State Tribe(s) prior to making an intake decision on a Child Protective Services intake, regardless of screening decision.  (B) Documents the contact or attempts to contact Tribe(s) in the ICW section within the CA Intake.  (C) Initiate contacts (email, call, fax etc) with the Tribe(s) associated with the emergent intakes per Washington State Tribes Intake Referral Contact Information link.  (D) Notifies After Hours Supervisor of emergent intakes and the need for coordination per the Tribe(s), Washington State Tribes Intake Referral Contact Information link.  
	Increased coordination and collaboration with Tribes on all CPS intakes
	Beverly Payne, Area Administrator Central Intake

Hieu Dang, Program Administrator/After Hours

Ongoing/as applicable

	New Goal:  no progress to report 

	(16) Contact and Coordination of Notification and Response to a Child Protective Services/Department Of Licensed Resources Intakes with Tribe(s)/Regional Intake, After Hours and Local Office 
	(A), (B), (C), (D) from above, and:  

(E) Notifies assigned supervisor of emergent intake and need for coordination per the Tribe(s), Washington State Tribes Intake Referral Contact Information Link.  (F) Sends initial intake decision to Tribe(s) per the Washington State Tribes Intake Referral Contact Information Link. 

(G) After Hours Field Response Only:   Contact Tribe(s) for coordination of response on the emergent intake, using the Washington State Tribes Intake Referral Contact Information link.  

(H) Local Office Staff Only:  Reviews, verifies and makes final screening decision.  Initiates contact with Tribe(s) using the Washington State Tribes Intake Referral Contact Information link. Sends final intake screening decision to Tribe(s). Coordinates response with Tribe(s). 
	Increased coordination and collaboration with Tribes on all CPS intakes
	Scott Adams, Area Administrator Region 3 Intake (A,B,C, E, F,H)
Hieu Dang, Program Administrator/After Hours (D, G)

Tom Stokes, Area Administrator (H)

Ongoing/As Applicable
	New Goal:  No progress to report 


Completed or Tabled Items

	Goal/Activity/Outcome
	Date
	Item
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7.01 Plan

2015-2016
Draft Document – This document is considered draft until approved by the Tribe


The Jamestown S'Klallam Tribe has evolved directly from several constituent communities of the S'Klallam Tribe. The S'Klallam Tribe (meaning "strong people"), a Salish cultural and linguistic group were mostly related to the Sook and other Tribes of British Columbia, but also related to most of the Tribes of the Puget Sound Area. 

Historically the S'Klallam has always been a self-sufficient tribe. They fished during the salmon runs and hunted whales for food. Many animals native to the Olympic Peninsula were hunted as additional food sources. The S'Klallam gathered shellfish and plants for food and medicine. The traditional territory for the S'Klallam people covered most of the Olympic Peninsula and included 14 village sites and 12 seasonal camps. The settlement was named Jamestown, in honor of James Balch, the S'Klallam leader who organized the land purchase because the government did not recognize them as a federal reservation resulting in the Jamestown S'Klallam losing their treaty rights. The Jamestown S'Klallam was eventually forced to apply for federal recognition, which they gained in 1981.

Today the tribal enrollment for the Jamestown S’Klallam is approximately 486 where the majority of the members reside primarily in the Clallam and Jefferson County area.  Clallam County has a population of 53,400 with a Native American population of 2,695, 58% of nonwhite population, and 4% of total. The Jamestown S’Klallam has active cultural programs, established medical clinics and has developed several enterprising entities which help to support tribal members and the community at large. 


	Implementation Plan
	Progress Report/Status Update

	(1) Goals/Objectives


	(2) Activities


	(3) Expected Outcome 


	(4) Lead Staff and
Target Date


	(5) Status Update for the Fiscal Year Starting Last July 1st

	(1) To provide a working document for CA staff  in regards to how to work with the Tribe in providing services for  a Jamestown S’Klallam children and families 
	The Tribal/State Agreement will be completed and approved.  
	Increase communication between agencies.  
	Liz Mueller, Tribal Vice Chair

Tom Stokes, Area Administrator 

Sue Mapes Social and Community Services Supervisor 

March 11, 12, 13th 2015 for signature 
	The revised new MOU has been sent to HQ, and is awaiting signature.  

	(2) Collaboration and mutual effectiveness in a culturally competent and respectful manner
	Meeting with the Area Administrator, office supervisors and staff from all 3 offices and Tribal representatives on an ongoing basis 
	Promote team building, increase communication and share information.
	Tom Stokes Area Administrator 

Sue Steiner, Pt Angeles office 

Sue Mapes, Social and Community Services Supervisor 

Tanya Pankowski Indian Child Welfare Case Manager 
 July 2015/Quarterly
	Meetings occurred between the Tribe and the state on a quarterly basis in 2014. 

If schedules do not allow for a quarterly meeting, the team agrees that twice per year is sufficient.   

	(3) Training for CA staff 
	New social workers in the Port Angeles, Port Townsend, and Forks Children’s Administration will be required to spend a work day at Jamestown S’Klallam Tribe with Liz Mueller to learn about the Tribe, the services they have to offer and promote an understanding of the history and culture of Jamestown.  The history of ICW, Tribal/state agreements, State Tribal Relations, ICW practices and policy, ICW case review and LICWAC.  Including Prejudice Reduction Training 


	To increase the understanding of disproportionality as it relates to the history and culture of Jamestown S’Klallam Tribe.
	Liz Mueller, Tribal Vice Chair

Sue Mapes, Social and Community Services Supervisor 

Tom Stokes Area Administrator

-Occur when new staff are hired

April 2015
	This did not occur in 2014. The next day for new workers will be scheduled for April 2015.  

	(4) Improve communication and access to state services 
	Provide tribe with Services and Contracts Directory listing accessible services.
	Improve utilization of available services.
	Sue Mapes ICW Supervisor 

Tom Stokes, Area Administrator

Stephanie Long, EBP Program Manager.

Weekly/Ongoing
	Evidenced Based Practices Openings provided by Stephanie Long at least monthly.  Other available services are provided to the Tribe on an ongoing basis. 

	(5) Provide Family to Family Training to the Tribe 
	Jamestown S’Klallam staff will be notified and provided an opportunity to attend any available training on Family-to-Family, Family Team Decision Making Meetings.
	Increase knowledge of Family to Family principles.
	Peggy Devoy, F2F Program Manager

Nicole Miller ICW Program Consultant R3

-As training is made available/Ongoing Before July 2015
	Family to Family Training was offered to the Tribe in February, March, June, August and December 2014.  

	(6) Provide opportunities for Tribal and state staff for cross training and  education, cross training  and information sharing 
	Plan and implement an ICW Summit for the Northern Tribes:  Makah, Quileute, Jamestown S’Klallam, Lower Elwha, Hoh, Port Gamble  
	Improve communication and collaboration.
	Tom Stokes Area Administrator 

Host Tribe Staff   

Fall 2015 Lower Elwha will host 

	Hoh Tribe hosted the ICW Summit for the Northern Tribes in October 2014.  There was very good cultural information provided for state social service staff.  

	(7) Expanded Famlink Access for the Tribe 
	Provide technical assistance for Famlink support as requested.  Tribal IT staff to work with CA IT Staff to address computer issues between the state and tribe.  
	Increase utilization of Famlink.
	Sue Mapes ICW Supervisor 

Bob Smith ICW Program Manager HQ

Juliette Knight ICW Program Manager HQ

Tom Stokes, Area Administrator  

Douglas Cooper IT CA
March 2015 
	ICW Staff currently have Famlink access.  Staff will be added as needed

IT staff will work towards providing the Tribe with expanded access to Famlink 

	(8) Keep the Tribes informed of all state and Tribal developments and to increase communication 
	Provide minutes of Regional ICW Meetings to the social service director for tribe, and the ICW Case Manager.
	Increase communication.
	Nicole Miller ICW Program Consultant R3

Rob Welch Social and Community Services Director
May 2015 

	Meeting Minutes were emailed to the Tribes in January, May and September 2014.  

Last meeting minutes were emailed to the Tribes 2/24/15

	(9) To meet the Government to Government responsibilities 
	Review and Update 7.01 Plan  twice per year to ensure the plan is being followed 
	Effective and collaborative working relationship between Tribe and state 
	Tom Stokes Area Administrator 

Joel Odimba Regional Administrator R3

Debbie Lynn Deputy Regional Administrator R3

Brenda Francis- Thomas Office of Indian Policy 

Rob Welch, Social and Community services Director 
October 2015
	The Tribe and CA met in February 2014 to update the 7.01 plan.  Meeting also occurred February 2015.  

	(10) To expand opportunities for culturally competent service
	Develop Traditional Healing Contract
	Tribe will then be able to provide traditional services to their clients and the state will be able to access those services for Native families.  
	Tom Stokes Area Administrator 

Rob Welch, Social and Community Services Director 

As Needed

	An example of the contract was provided to the Tribe February 2014

	(11) Ongoing continuous quality improvement 
	Review ICW Cases
	Children’s and the Tribe will review two ICW cases every quarter (more often if needed) 
	Tom Stokes Area Administrator

Tribal ICW staff

March 2015 and Quarterly 

	3 ICW case reviews were scheduled in 2014 and state and Tribal staff were included

	(12) Contact and Coordination of Notification and Response to a Child Protective Services Intakes with Tribe(s)/Central Intake
	(A) Contact Washington State Tribe(s) prior to making an intake decision on a Child Protective Services intake, regardless of screening decision.  (B) Documents the contact or attempts to contact Tribe(s) in the ICW section within the CA Intake.  (C) Initiate contacts (email, call, fax etc) with the Tribe(s) associated with the emergent intakes per Washington State Tribes Intake Referral Contact Information link.  (D) Notifies After Hours Supervisor of emergent intakes and the need for coordination per the Tribe(s), Washington State Tribes Intake Referral Contact Information link.  


	Increased coordination and collaboration with Tribes on all CPS intakes
	Beverly Payne, Area Administrator Central Intake

Hieu Dang, Program Administrator/After Hours

Ongoing/as applicable
	New Goal:  No progress report or status update 

	(13) Contact and Coordination of Notification and Response to a Child Protective Services/Department Of Licensed Resources Intakes with Tribe(s)/Regional Intake, After Hours and Local Office 
	(A), (B), (C), (D) from above, and:  

(E) Notifies assigned supervisor of emergent intake and need for coordination per the Tribe(s), Washington State Tribes Intake Referral Contact Information Link.  (F) Sends initial intake decision to Tribe(s) per the Washington State Tribes Intake Referral Contact Information Link. 

(G) After Hours Field Response Only:   Contact Tribe(s) for coordination of response on the emergent intake, using the Washington State Tribes Intake Referral Contact Information link.  

(H) Local Office Staff Only:  Reviews, verifies and makes final screening decision.  Initiates contact with Tribe(s) using the Washington State Tribes Intake Referral Contact Information link. Sends final intake screening decision to Tribe(s). Coordinates response with Tribe(s). 
	Increased coordination and collaboration with Tribes on all CPS intakes
	Scott Adams, Area Administrator Region 3 Intake (A,B,C, E, F,H)
Hieu Dang, Program Administrator/After Hours (D, G)

Tom Stokes, Area Administrator (H)

Ongoing/As Applicable
	New Goal:  No progress report or status update


Completed or Tabled Items

	Goal/Activity/Outcome
	Date
	Item

	Goal: To provide a working document for CA staff in regards to how to work with the Tribe in providing services for a Jamestown S’Klallam children and families.  Activity:  Complete the MOU.  Outcome:   Increase communication between agencies
	2008
	The MOU is completed and is on the CA Website.  Jamestown S’Klallam was the first Tribe to complete the MOU.  

	Goal:  Work with Jamestown S’Klallam tribe to develop family group conferencing resources.  Outcome:  Increase the availability of family group conferencing.
	Prior to 2013
	This item is completed as CA no longer does Family Group Conferences.  

	Goal:  Update and distribute a list of Tribal representatives and state contacts.  This list will be updated and exchanged between the Tribe and the state at least every six months.  Outcome:  Increase communication 
	2/7/2014
	This item is completed monthly by the Tribe and the state.  It is a completed, but ongoing activity.  

	Goal:  Reconcile Case lists between tribe and Famlink, so that tribal social workers can access all of their cases in Famlink.  Outcome: Accurate Case Lists for Tribal Famlink Access
	2/28/2014
	Once Famlink Access is clarified, Tom Stokes will work with the tribe to reconcile the lists.  This item was completed.  

	Goal:  Provide Prejudice Reduction Training for Tribes and CA social workers.  Outcome:  Collaborative training working on disproportionality.  
	2/4/15
	This item is being tabled because the training does not need to be a separate task in the 7.01 Plan due to Current Goal #7 as it relates to CA providing training to the Tribe. 
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7.01 Plan

2015-2016
Draft Document – This document is considered draft until approved by the Tribe


The Lower Elwha Klallam Indian Tribe’s Reservation is located in Clallam County, Washington, a rural area of Washington’s Olympic Peninsula – bordered by the Olympic National Forest and the Straits of Juan de Fuca (separating the United States from Canada.)  Seattle – the closest metropolitan area – is a three-hour trip, including a 30-minute ferry trip across Puget Sound.   For millennia, the cultural identity of the Lower Elwha Klallam Tribe has centered on the 45-mile long Elwha River and its tributaries – to emphasize the importance of the Elwha River to the Klallam people, we note that the ‘Creation Site’ of the Klallam people is at a location on the river, kept secret from outsiders.  The Tribe’s service area includes the Elwha and its tributary system, an area bordered by the Hoko River on the west, the Straits of Juan de Fuca on the north, and McDonald Creek on the east, and the Olympic National Park on the south, as illustrated on the map below.  




	Implementation Plan
	Progress Report/Status Update

	(1) Goals/Objectives


	(2) Activities


	(3) Expected Outcome 


	(4) Lead Staff and
Target Date


	(5) Status Update for the Fiscal Year Starting Last July 1st

	(1) Accurate list of contacts for Tribal and State staff 
	Update and distribute every six months a list of Tribal representatives and state contacts.  CA will send updated lists to the Tribal social service director for distribution.  Tribes will send their updated lists to HQ.
	Increase communication.
	Tom Stokes, Area Administrator

Monica Henry Social Services Director

Rebecca Sampson Weed ICW Case Manager

Juliette Knight ICW Program Manager HQ

Nicole Miller ICW Program Manager R3

April 2015/Monthly 
	The CA Staff contact list was provided to the Tribe on 1/23/15 and emailed to the Tribe on 3/10/15.   The Tribal Contact List is updated monthly and posted on the CA website.  

	(2) Tribal access to state trainings 
	Notify Tribe of general trainings offered by the state.  
	Increased training by the Tribal ICW staff.
	Monica Henry Social Services Director 

Rebecca Sampson Weed ICW Case Manager

Tom Stokes, Area Administrator 

Diane Waddington Regional LICWAC Coordinator R3

Monthly 
	Tribes continues to receive notification of trainings on a regular basis via email

	(3) Formalize the working relationship between the Tribe and CA
	Revise working MOU/Tribal-State agreement between Lower Elwha and CA.  
	Increase communication and service coordination.
	Tom Stokes, Area Administrator 

Diane Cabrerra, Tribal Attorney and other Tribal Representatives

 Summer 2015
	Meeting occurred February 13, 2014 to finalize the MOU.  However due to the background check issue and Indian Expert Witness issue, the MOU was not finalized at that time. Meeting occurred March 9, 2015.  

	(4) Share cultural information with CA and Tribal ICW Staff 
	Plan and implement an ICW Summit for the Northern Tribes:  Makah, Quileute, Jamestown S’Klallam, Lower Elwha, Hoh 
	Improve communication and collaboration.
	Tom Stokes Area Administrator 

Monica Henry Social Services Director 

Rebecca Sampson Weed ICW Case Manager

Lower Elwha is hosting Fall 2015  if the Heritage Center is available 

	The Hoh Tribe hosted the ICW Summit for the Northern Tribes in October 2014.  The Lower Elwha Tribe will look to host the Summit if they have space available.  

	(5) For Tribal families to have access to all CA services 
	Provide tribe with Services Directory listing accessible services.
	Improve utilization of available services.
	Monica Henry Social Services Director 

Rebecca Sampson Weed Tribal ICW Manager

Stephanie Long, EBP lead

Weekly/ongoing 


	Provide Tribe with list of current contracted providers.  Compile a list of services provided by each provider for the North Area.

List of Evidenced Based Practices and openings for services are sent out by Stephanie Long, several times a month.  

	(6) For Tribes to have access to the information discussed at the ICW Program Meeting 
	Provide minutes of Regional ICW Meetings to the Social Service Director for the Tribe and the ICW Case Manager.
	Increase communication.
	Monica Henry Social Services Director 

Rebecca Sampson Weed  ICW Case Manager 

Nicole Miller ICW Program Manager R3 

May  2015
	Meeting minutes emailed to Tribes January, May and September 2014, within 2-3 weeks of the ICW Program Meetings.  Most recently, the minutes were emailed to the Tribes on 2/23/15.  

	(7) Maintain communication 
	When requested, meetings with Tribe and CA will occur 
	Promote team building, increase communication and share information.
	Tom Stokes, Area Administrator
Monica Henry Social Service Director 
February 2015 and Ongoing 
	CA and Tribe met on a regular basis in 2014 and have constant communication as needed

	(8) Establish a plan that guides the working relationship between the Tribe and CA
	Review and Update 7.01 Plan 
	Smooth working relationship between the Tribe and CA
	Monica Henry Social Service Director  

Rebecca Sampson Weed ICW Case Manager

Joel Odimba Regional Administrator R3

Debbie Lynn Regional Administrator R3

Tom Stokes Area Administrator

April 1, 2015
	Meeting to review and update the 7.01 plan occurred in February 2014.  

Most recently, a meeting occurred on February 3rd, 2015 to review and update the annual 7.01 plan. 

	(9) Understanding the role of LICWAC in case planning for Tribal children 
	LICWAC training will be provided to all CA staff in Port Angeles, Port Townsend and Forks.
	Increase awareness and understanding of the role of LICWAC.
	Monica Henry Social Service Director

Rebecca Sampson Weed ICW Case Manager

Nicole Miller ICW Program Consultant R3

March 2015

	Training occurred in May 2014.   Notice of training dates will be sent to the Tribe.  

	(10) Diversity in staff 
	Hire more CA staff who are Native American.
	Better working relationships with the Tribe and families.
	Monica Henry Social Service Director

Rebecca Sampson Weed ICW Case Manager

Tom Stokes Area Administrator

Brenda Francis-Thomas Office Of Indian Policy  

Ongoing 
	Office of Indian Policy sends information to the Tribe on open positions.  

	(11) Tribal involvement in the CPT process 
	Invite Tribal ICW staff to CPT’s in the Port Angeles Office.  
	Ongoing collaboration on cases.  
	Rebecca Sampson Weed ICW Case Manager 

Tom Stokes Area Administrator 

CPS Supervisor

When CPT staffings are scheduled 

Ongoing 

	This is done as CPT staffings are scheduled.  



	(12) Contact and Coordination of Notification and Response to a Child Protective Services Intakes with Tribe(s)/Central Intake
	(A) Contact Washington State Tribe(s) prior to making an intake decision on a Child Protective Services intake, regardless of screening decision.  (B) Documents the contact or attempts to contact Tribe(s) in the ICW section within the CA Intake.  (C) Initiate contacts (email, call, fax etc) with the Tribe(s) associated with the emergent intakes per Washington State Tribes Intake Referral Contact Information link.  (D) Notifies After Hours Supervisor of emergent intakes and the need for coordination per the Tribe(s), Washington State Tribes Intake Referral Contact Information link.  


	Increased coordination and collaboration with Tribes on all CPS intakes
	Beverly Payne, Area Administrator Central Intake

Hieu Dang, Program Administrator/After Hours

Ongoing/as applicable
	New Goal:  No progress or status update to report 

	(13) Contact and Coordination of Notification and Response to a Child Protective Services/Department Of Licensed Resources Intakes with Tribe(s)/Regional Intake, After Hours and Local Office 
	(A), (B), (C), (D) from above, and:  

(E) Notifies assigned supervisor of emergent intake and need for coordination per the Tribe(s), Washington State Tribes Intake Referral Contact Information Link.  (F) Sends initial intake decision to Tribe(s) per the Washington State Tribes Intake Referral Contact Information Link. 

(G) After Hours Field Response Only:   Contact Tribe(s) for coordination of response on the emergent intake, using the Washington State Tribes Intake Referral Contact Information link.  

(H) Local Office Staff Only:  Reviews, verifies and makes final screening decision.  Initiates contact with Tribe(s) using the Washington State Tribes Intake Referral Contact Information link. Sends final intake screening decision to Tribe(s). Coordinates response with Tribe(s). 
	Increased coordination and collaboration with Tribes on all CPS intakes
	Scott Adams, Area Administrator Region 3 Intake (A,B,C, E, F,H)
Hieu Dang, Program Administrator/After Hours (D, G)

Tom Stokes, Area Administrator (H)

Ongoing/As Applicable
	New Goal:  No progress or status update to report


Completed or Tabled Items

	Goal/Activity/Outcome
	Date
	Item

	Goal:  Tribal Access to contracts.  Activity:  Work with Lower Elwha to go over all contracts available to the tribe and to develop new tribal contracts to access services.  Outcome:  Increase availability of services.
	2/3/15
	This Item is being tabled at the request of the Tribe. 

	Goal:  Tribal staff access to Famlink.  Activity:  Complete the hook-up for Famlink access and provide any needed technical assistance.  Outcome:  Increase utilization of Famlink.
	2/28/14
	This item is complete as all Tribal staff have Famlink access.  

	Goal:  Tribal staff to access history on Tribal members or descendants.  Activity: Reconcile Case lists between tribe and Famlink, so that Tribal social workers can access all of their cases in Famlink.  Outcome:   Accurate Case Lists for Tribal Famlink Access
	2/3/15
	This item was completed in 2014.  

	Activity:  Develop Traditional Healing Contract - Access Suquamish Tribe contracts and share with Lower Elwha.  Outcome:  Develop more Tribal services for Tribal cases as well as Children’s Administration Cases.  
	2/3/15
	The Traditional Healing contract was shared with Lower Elwha Tribe in February 2014.  The Tribe has requested this item be tabled until further notice.   






7.01 Plan

2015-2016
Plan approved by Tribe 3/30/15


The Makah Indian Reservation is a federally recognized tribe which is located on the northwest continental tip of the Olympic Peninsula in Clallam County, Washington. The total land area of forty-seven square miles is bounded on the west by the Pacific Ocean and on the north by the Strait of Juan de Fuca. The enrollment for the Makah Tribe is approximately 2,300.  The Reservation is extremely isolated from other communities within Clallam County, the Olympic Peninsula and Washington State in general. Clallam County's major commercial center and county seat, Port Angeles, is 75 miles from Neah Bay. Seattle is 225 miles away, and Forks, the closest city center is 60 miles away. Membership is determined on an annual basis. The Makah Nation has tribal court and social services available.

	Implementation Plan
	Progress Report/Status Update

	(1) Goals/Objectives


	(2) Activities


	(3) Expected Outcome 


	(4) Lead Staff and
Target Date


	(5) Status Update for the Fiscal Year Starting Last July 1st

	(1) The Tribe will have access to all services provided by CA 
	Provide Tribe with Services Directory listing accessible services.
	Improve utilization of available services.
	Tom Stokes, Area Administrator 

Robin Denny, Social Service  

Stephanie Long, Evidence Based Practice (EBP)  Lead 

Weekly/Monthly 
	EBP service lists are emailed out on a weekly basis.  Other services are also emailed  out regularly to the Social Service Director

	(2) Share cultural information with CA and Tribal staff 
	Plan and implement an ICW Summit for the Northern Tribes:  Makah, Quileute, Jamestown S’Klallam, Lower Elwha and Hoh.
	Improve communication and collaboration.
	Tom Stokes, Area Administrator 

Tribal Host

Lower Elwha Tribe will host in October 2015
	The Hoh Tribe hosted the ICW Summit for the Northern Tribe in October 2014.  It was very well done and received positive feedback 

	(3) Tribes will have access to information presented at the ICW program meeting 
	Provide minutes of Regional ICW Meetings to the Social Service Director for Tribe, and the ICW Case Manager.
	Increase communication.
	Robin Denney, Social Service Director

Leanne Ellis, ICW Case Manager

Nicole Miller, ICW Program Consultant – Region 3

May 2015 
	The ICW Program Meetings occur in January, May and September and the minutes are sent out after the meeting.  The minutes from the January 2015 meeting were sent out 2/24/15.

	(4) Tribes to have access to FAMLINK.  
	Provide Makah with technical assistance for the utilization of Famlink, and train new staff as needed.
	Increase utilization of Famlink.
	Bob Smith ICW Program Manager HQ

Juliette Knight ICW Program Manager HQ 

Nicole Miller ICW Program Consultant – R3 (training for Famlink) 

March 2015 and training as requested


	January 2015 the forms were signed and sent to HQ.  The HQ staff will follow  up on getting the Tribe up and running 

	(5) Accurate list of contacts for CA and Tribal contacts
	Update and distribute every six months a list of Tribal representatives and state contacts.  CA will send updated lists to the Tribal social service director for distribution.  Tribes will send their updated lists to the Area Administrator, who will distribute them.
	Increase communication.
	Tom Stokes, Area Administrator 

Robin Denney, Social Service Director

Juliette Knight, ICW Program Manager HQ 

Nicole Miller ICW Program Consultant R3

July 2015  
	HQ updates Tribal Contact lists monthly and posts them on the ICW Page of the CA Website.  The latest CA staff list was handed out January 23, 2015 to the Tribes.  It will be sent electronically throughout the year as it is updated.  

	(6) Tribal access to CA trainings
	Notify Makah Tribe of training opportunities through e-mail 


	Increase participation at training and the sharing of information.
	Robin Denney, Social Service Director 

Anita Iverson, Supervisor 

Diane Waddington Regional LICWAC Coordinator R3

Monthly


	A Wide variety of training opportunities are sent out monthly via email.  

	(7) FAR Training/ cultural exchange for Tribal staff and CA staff
	Plan and implement a training/meeting for CA staff at the Port Angeles and Forks offices at the Makah reservation.  This would include FAR Training
	Increased knowledge of Tribal traditions/customs, in addition to CA FAR training.  
	 Robin Denney, Social Service Director

Tom Stokes, Area Administrator

Megan Hoover, FAR Supervisor 

Upon request from Tribe
	Due to staff changes at CA, FAR training dates are unknown (FAR Lead left state service).  Training will be provided upon request from the Tribe

	(8) Improve State- Tribal relationships
	CA and Tribal staff will have access to and be encouraged to attend Government to Government training.
	Improved Understanding of the Government to Government relationship
	Tom Stokes, Area Administrator 

Robin Denney, Social Service Director 

As needed 
	After Supervisors are hired they will be required to attend within 6 months of their hire date.  2 supervisors have already attended.  

	(9) CA and Tribal Collaboration 
	Meeting with the Area Administrator, office supervisors and Tribal representatives every six months.
	Promote team building, increase communication and share information.
	Tom Stokes, Area Administrator 

Robin Denny, Social Service Director 

March 2015   
	 The Area Administrator met with the Tribe in February 2014 and September 2014.  He also met with the Tribe in March 2015.  

	(10) Understanding of the role in LICWAC staffings in case planning for Tribal children 
	LICWAC training will be provided to all CA staff in Port Angeles, Port Townsend and Forks.
	To increase understanding of the role of LICWAC.
	Tom Stokes Area Administrator

Diane Waddington Regional LICWAC Coordinator R3

Nicole Miller ICW Program Consultant R3

May 2015 
	LICWAC Training was provided to staff in May 2014.   

	(11) Tribes will have access service delivery contracts. 
	Work with Makah Tribe to develop contracts for services.


	Increase availability of services.
	Rachel Denny, Social Service Director Stephanie Long, EBP Lead

Diane Thompson Contracts Manager 

Ongoing
	Provided Traditional Healing Contract to Tribe in February 2014.  

	(12) Formalized working relationship between Tribe and CA 
	Complete the Tribal/State Agreement/ Memorandum of Understanding (MOU)
	Outline how the Tribe and the state will work together on cases.
	Robin Denney Social Service Director 

Tom Stokes Area Administrator 

March 2015 
	MOU is at HQ awaiting signatures for completion

	(13) Tribal placement resources 
	Recruitment and Retention of Foster Homes.
	Increase the number of homes on the reservation
	Robin Denny Social Service Director 

Tom Stokes Area Administrator  

Linda Cortani  Olive Crest

March 2015 
	Linda Cortani was at the consolidated 7.01 meeting to meet with the Social Service Director.  Linda will go to the Makah Reservation to meet with staff.  

	(14) Knowledge of Makah Tribal enrollment process 
	Train DCFS Staff on Makah Tribal Enrollment 
	Increased understanding of the differences in enrollment with the Makah Tribe and other tribes.  
	Tom Stokes Area Administrator 

Robin Denny Social Service Director 
Spring/Summer 2015

	Training will be scheduled for Spring/Summer of 2015.    

	(15) Support the Circles of Care needs assessment effort
	Tribal staff will be connected with RDA and POC to access data 
	Formal needs assessment will be completed 
	Brian Buckingham, Manager for Circles of Care

Makah Family Services Staff

Joel Odimba, Regional Administrator R3

March 2015 and ongoing 
	No status update as this is a new  goal

	(16) Contact and Coordination of Notification and Response to a Child Protective Services Intakes with Tribe(s)/Central Intake
	(A) Contact Washington State Tribe(s) prior to making an intake decision on a Child Protective Services intake, regardless of screening decision.  (B) Documents the contact or attempts to contact Tribe(s) in the ICW section within the CA Intake.  (C) Initiate contacts (email, call, fax etc.) with the Tribe(s) associated with the emergent intakes per Washington State Tribes Intake Referral Contact Information link.  (D) Notifies After Hours Supervisor of emergent intakes and the need for coordination per the Tribe(s), Washington State Tribes Intake Referral Contact Information link.  
	Increased coordination and collaboration with Tribes on all CPS intakes
	Beverly Payne, Area Administrator Central Intake

Hieu Dang, Program Administrator/After Hours

Ongoing/as applicable


	No status update or progress report as this is a new goal. 

	(17) Contact and Coordination of Notification and Response to a Child Protective Services/Department Of Licensed Resources Intakes with Tribe(s)/Regional Intake, After Hours and Local Office 
	(A), (B), (C), (D) from above, and:  

(E) Notifies assigned supervisor of emergent intake and need for coordination per the Tribe(s), Washington State Tribes Intake Referral Contact Information Link.  (F) Sends initial intake decision to Tribe(s) per the Washington State Tribes Intake Referral Contact Information Link. 

(G) After Hours Field Response Only:   Contact Tribe(s) for coordination of response on the emergent intake, using the Washington State Tribes Intake Referral Contact Information link.  

(H) Local Office Staff Only:  Reviews, verifies and makes final screening decision.  Initiates contact with Tribe(s) using the Washington State Tribes Intake Referral Contact Information link. Sends final intake screening decision to Tribe(s). Coordinates response with Tribe(s). 
	Increased coordination and collaboration with Tribes on all CPS intakes
	Scott Adams, Area Administrator Region 3 Intake (A,B,C, E, F,H)
Hieu Dang, Program Administrator/After Hours (D, G)

Tom Stokes, Area Administrator (H)

Ongoing/As Applicable
	No status update or progress report as this is a new goal. 


Completed or Tabled Items

	Goal/Activity/Outcome
	Date
	Item
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7.01 Plan

2015-2016

Draft Document – This document is considered draft until approved by the Tribe


Since time immemorial, the Nisqually Tribe has made its home in the woodlands and prairies within the Nisqually River Basin, encompassing 2.3 million acres, an area between Mt. Rainier and Puget Sound in the western part of what today is the state of Washington.  In the 1850's the Tribe was signatory to the Treaty of Medicine Creek, and was provided with a barren, rocky 160 acre reservation, inadequate to sustain the Tribal membership. Led by the great historical War Chief, Leschi, the Tribe engaged in a two year armed conflict against the territorial government which resulted in the Tribe receiving a more suitable 5,000 acre reservation along the banks of the Nisqually River.  The reservation was divided into allotments in the 1880's, with each tribal family receiving a parcel to be developed for farming.  In 1918 over 70 percent of the reservation was condemned by neighboring Pierce County and transferred to the Department of War as part of the creation of Ft. Lewis. Tribal families were evicted from their homes and farms in the dead of winter and relocated to the remaining portion of the reservation on the south side of the Nisqually River, or dispersed to other reservations within the region. A few families remained on their allotments.

Presently the Nisqually Indian Tribe has close to 800 enrolled members, most of whom live within 25 miles of the Tribe’s reservation, on which about 500 members make their homes.  Of these 38% are under 18.  Almost all of the children attend public schools in the surrounding area.  The 5,000 acre reservation is located between the edge of Thurston County, about 15 miles from Washington State’s capitol, Olympia, and the Nisqually River, which borders Joint Base Lewis-McChord (JBLM) in Pierce County, home to Tacoma about 40 minutes north. That portion of the reservation located north and east of the Nisqually River (3,300 acres) is under the control of JBLM and serves as an artillery impact area.  The remaining portion of the reservation west and south of the Nisqually River (1,700 acres), is in a combination of tribal ownership (450 acres), private Indian Allotments (800 acres), or held by non-Indian owners (450 acres).  The Nisqually people find themselves in the middle of the fastest growing region of the United States, the Pacific Northwest, a region whose population has doubled in the last decade.  


	Implementation Plan
	Progress Report/Status Update

	(1) Goals/Objectives


	(2) Activities


	(3) Expected Outcome 


	(4) Lead Staff and
Target Date


	(5) Status Update for the Fiscal Year Starting Last July 1st

	(1)The Nisqually Tribe and the Tumwater Children’s Administration office will develop a collaborative partnership 
	The Regional Administrator will attend a meeting at the Nisqually Tribe 
	Improve communication and collaboration
	John Simmons Community Service Director 

Joel Odimba, Regional Administrator

Kui Hug, Area Administrator 

Bi-Annually
	Joel Odimba met with the Nisqually Tribe March 5, 2015

Joel will attend the opening of the new Tribal building in December.  

	(2)Improved outcome measures for the children of the Nisqually Tribe  
	The Tribe will be provided with ongoing information about permanency options for Tribal families 
	Improve permanency outcomes for tribal families 
	Kui Hug, Area Administrator
Gwen Gua, ICW Lead Caseworker
March  2015/Ongoing 
	The Tribe was provided permanency information on 2/25/14.  CA will continue to update the Tribe regarding permanency. 

	(3)The Memorandum of Understanding (MOU) between the Nisqually Tribe and Children’s Administration will be finalized 
	The MOU will be discussed and clarification will be provided in regards to information sharing 
	Improve working relationship and clarification of procedures 
	John Simmons Community Service Director 

Kui Hug, Area Administrator 

Robert Smith, ICW Program Manager-HQ

April 2015
	The MOU was sent to HQ In July 2014.  The MOU was sent again on March 25, 2015 for review at HQ.  A meeting will be scheduled (if needed) to finalize the document

	(4)Meetings will occur between the Nisqually Tribe ICW staff and the Area Administrator/management team 
	The Area Administrator will meet Quarterly and as requested by the Tribe if increased communication is needed
	Improve communication and promote team building 
	Kui Hug, Area Administrator

Gwen Gua, ICW lead Caseworker 

May 2015
	Tumwater CA Area Administrator  will schedule the meeting by May 2015 

	(5) Nisqually Tribe ICW Staff will have Famlink access
	Access to Famlink will be provided and training offered/provided if needed. The required forms will be sent to the Tribes and completed by the identified ICW staff 
	Increase utilization of Famlink 
	Robert Smith, ICW Program Manager-HQ

Nicole Miller, ICW Program Consultant-Region 3

Gwen Gua ICW Lead
March 31, 2015
	Forms will  be sent to the Tribe for completion and training will be provided 

	(6)Implement a Continuous Quality Improvement (CQI) Process
	The ICW Case Review Tool will be used to review 2 cases per month  
	Improve outcome measures 
	Kui Hug, Area Administrator, 

Marie McDonald, Assistant Community Services Director 

Gwen Gua  ICW Lead 
March 2015 
	ICW case review occurred on February 20th, 2015 and will continue on the 3rd Friday of the month for 2015.  The Tribe is invited to each review 

	(7)Regional ICW Program Meetings will occur and information will be provided from meetings
	Provide the minutes from the Regional ICW Meetings to the Social Service Director for the Tribe and the ICW Case Manager
	Increase communication 
	John Simmons Community Service Director 

Gwen Gua, ICW Lead
Nicole Miller, ICW Program Consultant R3 
May 2015/ongoing
	In 2014, the ICW Program Meeting Minutes were emailed to the Tribes in January, May and September.  

The minutes from the 1/23/15 ICW Program Meeting were emailed to the Tribes on 2/23/15. 
Nisqually Tribe will host the May 2015 meeting 

	(8)The Tribe will have access to training 
	Information on potential training opportunities will be made available to the Social Service Director via email 
	Increase participation of staff in available trainings
	Kui Hug, Area Administrator 

Juliette Knight, ICW Program Staff-HQ

Gwen Gua ICW Lead
Diane Waddington Regional LICWAC Coordinator R3

As trainings are made available/ongoing 

	This information is emailed to the Tribes on a regular basis 



	(9)The Tribe will have access to updated contact information for state staff 
	Children’s Administration staff will send updated staff lists to the Tribal Social Service Director for distribution  
	Increase communication 
	Kui Hug, Area Administrator

John Simmons, Community Service Director 

Nicole Miller, ICW Program Consultant R3

March 2015/every 6 months ongoing 

	Contact information was provided to the Tribe on March 5, 2015 and will be provided as the list is updated.  

	(10) The Tribe will have the Service Directory listing accessible services
	The service list will be provided to the tribe on an ongoing basis.  
	Improve utilization of available services 
	Kui Hug, Area Administrator

Marie McDonald Assistant Community Service Director

March 2015 and ongoing

	EBP list and a list of other available services are sent to the Tribes on a regular basis.  

	(11) Contact and Coordination of Notification and Response to a Child Protective Services Intakes with Tribe(s)/Central Intake
	(A) Contact Washington State Tribe(s) prior to making an intake decision on a Child Protective Services intake, regardless of screening decision.  (B) Documents the contact or attempts to contact Tribe(s) in the ICW section within the CA Intake.  (C) Initiate contacts (email, call, fax etc.) with the Tribe(s) associated with the emergent intakes per Washington State Tribes Intake Referral Contact Information link.  (D) Notifies After Hours Supervisor of emergent intakes and the need for coordination per the Tribe(s), Washington State Tribes Intake Referral Contact Information link.  
	Increased coordination and collaboration with Tribes on all CPS intakes
	Beverly Payne, Area Administrator Central Intake

Hieu Dang, Program Administrator/After Hours

Ongoing/as applicable


	New Goal:  No progress or status update to report 

	(12) Contact and Coordination of Notification and Response to a Child Protective Services/Department Of Licensed Resources Intakes with Tribe(s)/Regional Intake, After Hours and Local Office 
	(A), (B), (C), (D) from above, and:  

(E) Notifies assigned supervisor of emergent intake and need for coordination per the Tribe(s), Washington State Tribes Intake Referral Contact Information Link.  (F) Sends initial intake decision to Tribe(s) per the Washington State Tribes Intake Referral Contact Information Link. 

(G) After Hours Field Response Only:   Contact Tribe(s) for coordination of response on the emergent intake, using the Washington State Tribes Intake Referral Contact Information link.  

(H) Local Office Staff Only:  Reviews, verifies and makes final screening decision.  Initiates contact with Tribe(s) using the Washington State Tribes Intake Referral Contact Information link. Sends final intake screening decision to Tribe(s). Coordinates response with Tribe(s). 
	Increased coordination and collaboration with Tribes on all CPS intakes
	Scott Adams, Area Administrator Region 3 Intake (A,B,C, E, F,H)
Hieu Dang, Program Administrator/After Hours (D, G)
Kui Hug, Area Administrator (H)
Ongoing/As Applicable
	New Goal:  No progress or status update to report 


Completed or Tabled Items

	Goal/Activity/Outcome
	Date
	Item

	Goal 1, RA will meet with the Nisqually Tribe
	2/25/14
	Joel Odimba met with the Nisqually Tribe and the 7.01 plans and MOU were discussed and the 7.01 plan was agreed upon by the members at the meeting.  The MOU will continue to be discussed until finalized 

	
	
	




[image: image9.jpg]



7.01 Plan

2015-2016
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The Port Gamble S’Klallam Tribe has approximately 1120 members.  The Tribe is federally recognized and has exclusive jurisdiction.  The Port Gamble S’Klallam Tribe has played an active role in the development of the LICWAC Committees and providing technical assistance to DCFS on Indian Child Welfare issues. In 2005 the Tribe qualified for Federal IVE reimbursement and in January 2006 the Tribe received Child Placing Agency license to license foster homes off the reservation. The Tribe places Tribal children in Tribal licensed or relative homes. The Tribe serves approximately 70-80 children in their Indian Child Welfare Services Program.  Approximately 30 children are in placement. The Tribe has five social workers providing services. The Tribe is providing Passport Services through a contract negotiated with DCFS. 

 

The Tribe’s highest priority is to increase their access to services, particularly services to children in their own homes or relative placements. 

 

Port Gamble S’Klallam Tribe

31912 Little Boston Rd. N.E.

Kingston, WA 98346                                    

Fax (360) 297-9666

Jolene George, Behavioral Health Director 

(360) 297-9674

Cheryl Miller, Community Services Division Director 
(360) 297-9665

Det. Greg Graves, Designated ICW Investigator
(360) 297-9672 (All notifications of CPS intakes go to Greg)
Alaina Capoeman, Title 4E Licensed Care Coordinator        
(360) 297-9669
Annie Rice, ICW CPS/CW-Family Care Coordinator

(360) 297-6238

Angela Sullivan, ICW CPS/CW-Family Care Coordinator
(360) 297-6331


	Implementation Plan
	Progress Report/Status Update

	(1) Goals/Objectives


	(2) Activities


	(3) Expected Outcome 


	(4) Lead Staff and
Target Date


	(5) Status Update for the Fiscal Year Starting Last July 1st

	(1) The Memorandum of Understanding (MOU) between the Tribe and CA will be finalized
	The MOU will be reviewed and completed
	Increase collaboration and clarification of procedures
	Ursula Petters, Area Administrator 

Cheryl Miller, Community Services Division Director
May 2015
	FAR Language is added to the MOU Template and the Tribe and CA will meet to discuss any other updates to the MOU 

	(2) CA will identify two social workers to act as liaisons with the Tribe for case related issues and to ensure access to services
	The social workers will be identified and their role will be clarified.  The liaisons will meet with the Tribe quarterly/as needed
	Increase utilization of CA contracted services for Tribal members
	Ursula Petters, Area Administrator

Cheryl Miller, Community Services Division Director

April 2015
	Darlene Kennedy and Liz George were identified as the liaisons between CA and the Tribes.  The liaisons meet quarterly/as needed.   The last meeting occurred January 15, 2015,the relationship will continue

Completed/Ongoing 

	(3) The 7.01 plan will be implemented and progress will be discussed
	The Tribe and CA staff will schedule meetings as requested by the Tribe to discuss the progress of the 7.01 plan.  A written summary will be provided 
	Continue the collaborative relationship between the Tribe and CA 
	Ursula Petters, Area Administrator

Cheryl Miller, Community Services Division Director
As requested
	Meetings have occurred as needed throughout the year.  Meeting occurred 2/18/15

	(4) The Tribe will have access to all state trainings, including trainings through the Alliance and local area trainings
	The Tribe will be notified of all trainings through the Alliance and local area trainings
	Increase participation of Tribal staff in available trainings
	Ursula Petters, Area Administrator

Cheryl Miller, Community Services Division Director

Monthly/Ongoing
	HQ staff shared Alliance training schedule to all Tribes.  Local area training opportunities have been provided/offered to the Tribe  on a regular basis

	(5) The Tribe will have access to all programs and contracted services provided by CA
	Liaisons will meet as requested by the Tribe to discuss services and eligibility criteria.  The list of contracted services will be sent to the Tribe 
	Continue prompt access to CA contracted services for Port Gamble S’Klallam children and families
	Ursula Petters, Area Administrator

Cheryl Miller, Community Services Division Director

Ongoing


	The Tribe has access to all contracted services provided by CA.  The Tribe has been accessing services on a regular basis, particularly psych psych services.  The Tribe has been accessing BRS services as well. 

	(6) The Port Gamble S’Klallam Tribe will have access to Family Assessment Response (FAR) information/training
	The Tribe will be provided FAR training
	ICW staff will be informed and trained prior to the implementation of FAR
	Ursula Petters, Area Administrator

Cheryl Miller, Community Services Division Director

Laura Thompson, FAR Supervisor
Jennifer Gaddis, FAR Supervisor 

March 2015/Ongoing 
	CA will continue to engage the Tribe in preparation for FAR.  The Tribe will have access to the March 4 day training, in addition to other FAR trainings that are offered.

	(7) Tribal Youth will gain access to Extended Foster Care Services 
	Explore access for Tribal Youth in the Extended Foster Care program
	Tribal youth will have access to the services through the Extended Foster Care program 
	Cheryl Miller, Community Services Division Director

Hermenia Jackson, Programs Administrator

Ongoing/As requested
	CA Policy regarding Extended Foster Care as it pertains to Tribal youth was emailed to Cheryl Miller 3/6/15

	(8) Contact and Coordination of Notification and Response to a Child Protective Services Intakes with Tribe(s)/Central Intake
	(A) Contact Washington State Tribe(s) prior to making an intake decision on a Child Protective Services intake, regardless of screening decision.  (B) Documents the contact or attempts to contact Tribe(s) in the ICW section within the CA Intake.  (C) Initiate contacts (email, call, fax etc) with the Tribe(s) associated with the emergent intakes per Washington State Tribes Intake Referral Contact Information link.  (D) Notifies After Hours Supervisor of emergent intakes and the need for coordination per the Tribe(s), Washington State Tribes Intake Referral Contact Information link.  
	Increased coordination and collaboration with Tribes on all CPS intakes
	Beverly Payne, Area Administrator Central Intake

Hieu Dang, Program Administrator/After Hours

Ongoing/as applicable
	

	(9) Contact and Coordination of Notification and Response to a Child Protective Services/Department Of Licensed Resources Intakes with Tribe(s)/Regional Intake, After Hours and Local Office 
	(A), (B), (C), (D) from above, and:  

(E) Notifies assigned supervisor of emergent intake and need for coordination per the Tribe(s), Washington State Tribes Intake Referral Contact Information Link.  (F) Sends initial intake decision to Tribe(s) per the Washington State Tribes Intake Referral Contact Information Link. 

(G) After Hours Field Response Only:   Contact Tribe(s) for coordination of response on the emergent intake, using the Washington State Tribes Intake Referral Contact Information link.  

(H) Local Office Staff Only:  Reviews, verifies and makes final screening decision.  Initiates contact with Tribe(s) using the Washington State Tribes Intake Referral Contact Information link. Sends final intake screening decision to Tribe(s). Coordinates response with Tribe(s). 
	Increased coordination and collaboration with Tribes on all CPS intakes
	Scott Adams, Area Administrator Region 3 Intake (A,B,C, E, F,H)
Hieu Dang, Program Administrator/After Hours (D, G)
Ursula Petters, Area Administrator (H)
Ongoing/As Applicable
	


Completed or Tabled Items

	Goal/Activity/Outcome
	Date
	Item

	Goal: Port Gamble S’Klallam Tribe will have access to Independent Living Skills (ILS) Activity: 
CA will collaborate with the Tribe and the contracted provider for ILS contracted services. Outcome: Ongoing coordination for  services will occur 
Port Gamble S’Klallam youth will have direct access to ILS services and improve their skills for independent living  
	2/18/15
	Progress Report/Status update:   contact and refers for ILS services directly to the provider 
At the Annual 7.01 Meeting, this item was tabled until further  notice from Cheryl Miller, Community Services Division Director 
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The Puyallup Tribe has approximately 5,000 members who reside throughout the United States.  The Puyallup Tribe is federally recognized and has exclusive jurisdiction over its members who reside within the reservation boundaries.  The Tribe investigates all CPS referrals of Puyallup Tribal members residing on Tribal lands. The Tribe is licensed through DLR as a Child Placing Agency and serves minor Tribal member children who require out of home placement.  As a Child Placing Agency, Puyallup Tribe Children Services recruits and certifies culturally appropriate foster homes, with one third of these homes being licensed relative placements.  Puyallup Tribe Children Services serves approximately 360 Native children and their families.  The Tribal Children Services department has two CPS Social Workers, two Foster Home licensors, one ILS/FPS worker, a Family Voluntary Services worker and eight Child Welfare Social Workers along with a Director and Support staff. 

Puyallup Tribe

3009 E. Portland Avenue

Tacoma, WA  98404                                    

Fax  
(253) 680-5489

Dr. Verna Bartlett, Acting Executive Director

(253) 680-5541  

Sandy Cooper, Tribal State Liaison
                

(253) 405-7444

Mandy Morlin, FH Licensor




(253) 680-5545


	Implementation Plan
	Progress Report/Status Update

	(1) Goals/Objectives


	(2) Activities


	(3) Expected Outcome 


	(4) Lead Staff and
Target Date


	(5) Status Update for the Fiscal Year Starting Last July 1st

	(1) Regional ICW Program Meetings will occur and information provided from meetings

	Provide the minutes from the Regional ICW Meetings to the Puyallup Tribe’s Children’s Services (PTCS) Director for the Tribe and the ICW Case Manager
	Increase communication 
	Nicole Miller, ICW Program Consultant –R3

Dr. Verna Bartlett, Acting Executive Director

Laura Bluehorse-Swift, Puyallup Tribe Children’s Services (PTCS)

Janet Robinson, Senior Administrative Assistant

May 2015
	The ICW Program Meeting occurs in January, May and September of each year.  

The minutes for the January 23, 2015 Regional ICW Program meeting were emailed to the Tribes on 2/24/15.  



	(2) CA Staff and PTCS staff to meet on a Monthly (last Tuesday of the month) basis.
	Discuss current issues and concerns.
	Increase collaboration between CA and PTCS. 
	Sandy Duron, Area Administrator

Nicole Miller, ICW Program Consultant R3

DLR Area Administrator or Designee 

Dr. Verna Bartlett, Acting Executive Director 

Laura BlueHorse- Swift, PTCS 

Monthly through 6/2015
	PTCS staff and CA staff meet on a monthly basis.  Meetings alternate between the Tribe and the Pierce West office. Meeting occurred on 7/23/14, 10/23/2014, 11/24/14, 12/16/14, 1/5/15, 1/27/15 and 2/24/15. The meetings are scheduled through 6/2015 and the need to continue monthly meetings will be discussed at that time. 

	(3) The Tribal/State Agreement (MOU) will be finalized
	The Tribe will have their attorney review the MOU and revisions made if needed 
	Increase collaboration and improve investigation process 
	Robert Smith, ICW Program Manager-HQ

Dr. Verna Bartlett, Acting Executive Director 

Laura BlueHorse-Swift,  PTCS

March 2015
	The Tribe has hired an attorney and the attorney will review the MOU.  In addition, the Tribe is in the process of hiring an Executive Director who will also review the MOU.    

	(4) An ICW unit will be developed to serve the Puyallup Tribe
	Puyallup Tribal cases will be assigned to the ICW Unit in the Pierce West Office 
	Improve communication between the Tribe and CA
	Sandy Duron, Area Administrator

Dr. Verna Bartlett, Acting Executive Director 

Laura BlueHorse-Swift,  PTCS

Ongoing 
	The unit has been established however the process continues to be developed 

CA and the Tribe have been meeting regularly to improve the communication

	(5) The Tribe will have access to any/all contracted services provided by CA
	The Tribe will be provided an updated contracted provider list as needed or if significant changes are made to the provider list.   
	Increase utilization of contracted services for Tribal families
	Sandy Duron, Area Administrator

Dr. Verna Bartlett, Acting Executive Director 

Laura BlueHorse-Swift,  PTCS

Weekly/ongoing
	The list of contracted providers will be emailed to the Tribe on a regular basis.  

	(6) Tribal Payment Only (TPO) service referrals will be processed in a timely manner. 
	TPO workers will process all referrals for services within 10 business days or sooner if applicable based on State or Regional guidelines soon to be established. 
	Improve safety, permanency and wellbeing for  Puyallup Tribal  children and families
	Sandy Duron, Area Administrator

Dr. Verna Bartlett, Acting Executive Director 

Laura BlueHorse-Swift,  PTCS

Weekly
	Beginning in 2/15, CA provided a TPO worker to be out-stationed at the Tribe once per week to provide timely delivery of service approvals.  HQ/Region is also in the process of establishing consistent guidelines for the process of TPO cases.  

	(7) Contact and Coordination of Notification and Response to a Child Protective Services Intakes with Tribe(s)/Central Intake
	(A) Contact Washington State Tribe(s) prior to making an intake decision on a Child Protective Services intake, regardless of screening decision.  (B) Documents the contact or attempts to contact Tribe(s) in the ICW section within the CA Intake.  (C) Initiate contacts (email, call, fax etc.) with the Tribe(s) associated with the emergent intakes per Washington State Tribes Intake Referral Contact Information link.  (D) Notifies After Hours Supervisor of emergent intakes and the need for coordination per the Tribe(s), Washington State Tribes Intake Referral Contact Information link.  
	Increased coordination and collaboration with Tribes on all CPS intakes


	Beverly Payne, Area Administrator Central Intake

Hieu Dang, Program Administrator/After Hours

Ongoing/as applicable
	New Goal:  No status update or progress report 

	(8) Contact and Coordination of Notification and Response to a Child Protective Services/Department Of Licensed Resources Intakes with Tribe(s)/Regional Intake, After Hours and Local Office 
	(A), (B), (C), (D) from above, and:  

(E) Notifies assigned supervisor of emergent intake and need for coordination per the Tribe(s), Washington State Tribes Intake Referral Contact Information Link.  (F) Sends initial intake decision to Tribe(s) per the Washington State Tribes Intake Referral Contact Information Link. 

(G) After Hours Field Response Only:   Contact Tribe(s) for coordination of response on the emergent intake, using the Washington State Tribes Intake Referral Contact Information link.  

(H) Local Office Staff Only:  Reviews, verifies and makes final screening decision.  Initiates contact with Tribe(s) using the Washington State Tribes Intake Referral Contact Information link. Sends final intake screening decision to Tribe(s). Coordinates response with Tribe(s). 
	Increased coordination and collaboration with Tribes on all CPS intakes
	Scott Adams, Area Administrator Region 3 Intake (A,B,C, E, F,H)
Hieu Dang, Program Administrator/After Hours (D, G)

Sandy Duron, Area Administrator (H)

Ongoing/As Applicable

	New Goal:  No progress report or status update

	(9) The Tribe will have access to all state trainings, including trainings through the Alliance and local area trainings
	The Tribe will be notified of all trainings through the Alliance and local area staff
	Increase participation of Tribal staff in available trainings
	Sandy Duron, Area Administrator

Robert Smith, ICW Program Manager-HQ

Diane Waddington, Regional LICWAC Coordinator R3

Mandy Morlin, FH Licensor

Monthly/Ongoing
	Training opportunities are emailed to the Tribes on a consistent basis as the trainings become available.   

	(10) CPS will complete investigations as requested by the Tribe
	CA will follow the Tribal/State Agreement (MOU) when completing investigations for the Tribe 
	Improve investigative process and promote collaboration 
	Sandy Duron, Area Administrator

Heather Lofgren, ICW CPS Supervisor

Katie Riebel, CPS investigator PTCS 
As requested
	CPS has completed investigations as requested by the Tribe 

This has been occurring on an ongoing basis and there are no reported issues in this area.  

	(11) The Tribe will be knowledgeable  about Family Assessment Response (FAR) 
	CA will provide training and ongoing information about FAR 
	Support FAR implementation and improve collaboration between Tribal FVS and FAR
	Sandy Duron, Area Administrator

Anita Teeter, FAR Lead-R3

Ron Parker, FAR Supervisor

Katie Riebel CPS Investigator PTCS

Jules Summers FVS Worker PTCS
Ongoing 

	FAR began on 1/20/15 in the Pierce West Office.  Ongoing meetings and trainings regarding FAR will occur between the Tribe and CA.  



	(12) The Tribe will have access to Famlink
	CA will provide Famlink access and training to ICW staff as requested by the Tribe
	Increase Famlink utilization 
	Robert Smith, ICW Program Manager-HQ

Nicole Miller, ICW Program Consultant-R3

Dr. Verna Bartlett, Acting Executive Director 

Laura BlueHorse Swift, PTCS 

Ruben Reeves DLR Area Administrator 

As requested by Tribe


	The current ICW workers have expanded access to Famlink. New workers hired will need access and training 

	(13)  Timely process of background checks for CPA employees.  
	The Tribe will develop a preliminary screening process and the state will develop a process that is responsive to the needs of the Tribe.  
	Timely background checks on CPA staff and greater communication if there are problems or reasons for delay.  
	Gina Miles, Regional Licensor

Ernest Blackwell, Supervisor 

Ann McCormick, HR Director 

Ongoing/As requested 
	Meeting occurred on 2/24/15.  Ongoing meetings will be scheduled to discuss this process.  




Completed or Tabled Items

	Goal/Activity/Outcome
	Date
	Item
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The Quileute Nation is a federally recognized tribe located on the Pacific Coast of the Olympic Peninsula at the mouth of the Quillayute River.  The Quileute language is part of the Chimakuan family of languages. Today, the only speakers of this language are the Hoh and the Quileute.  The language is spoken by only a few tribal elders, but is being taught in the Quileute Tribal School and Quileute Head Start Program.  The Quileute were signatories to the Treaty with the Quinault, along with the Hoh Tribe.  The Quileute reservation was established in 1889 by presidential proclamation.   

The main economy of the Quileute is fishing, and they market and process salmon at their seafood company.  According to their ancient creation story, the Quileutes were changed from wolves by a wandering Transformer. By legend, their only kindred, the Chimakum Tribe, were washed away by flood and deposited near present-day Port Townsend (where they lived until Chief Seattle's Suquamish Tribe wiped them out in the 1860s). Quileutes were thus surrounded by unrelated tribes, the Makah -- Nuh-Chul-Nuth who migrated down from the west coast of Vancouver Island;  S'Klallam to the northeast along the Strait of Juan de Fuca; and Quinault, south at Taholah, both descended from the Salishan. Relations with these groups allowed trade, intermarriage of nobility, and the ostentatious ceremony -- the potlatch -- an honoring giveaway celebration and redistribution of wealth. Occasionally, however, controversy over trespassing caused outbursts of warfare or slave raiding. 

Traditional Quileute life was representative of the complex cultural pattern that was common to indigenous people of the Northwest Coast region. Oriented to the ocean, they fished and hunted sea mammals, and were reputedly recognized as the best sealers on the coast. Their red cedar canoes were engineering masterworks ranging in size from two-person sport models to 58-foot ocean going freight canoes capable of hauling three tons. The graceful bow and flowing shear-lines of the hull were reportedly copied in the hull design of the American clipper ship -- which became the fastest in the world for its time. In the early 1900s, a canoe similar to those used by the Quileutes was outfitted with a mast and sailed around the world. Quileute whaling canoes travelled as far north as Southeast Alaska and as far south as California.
Today, Lapush has ocean front resorts, a seafood company, fish hatchery and a new marina. The town site of La Push on the reservation is a destination resort for many visitors to the Olympic Peninsula because of the beauty of its location, open beaches, and proximity to Highway 101.

	Implementation Plan
	Progress Report/Status Update

	(1) Goals/Objectives


	(2) Activities


	(3) Expected Outcome 


	(4) Lead Staff and
Target Date


	(5) Status Update for the Fiscal Year Starting Last July 1st

	(1) Develop a process for formalizing  interaction between the Tribe and CA
	Revise and/or update and finalize Tribal/State Agreement including pertinent signatures.

The attorney’s will meet to revise and finalize the MOU 
	Collaboration between the Tribe and Children’s Administration in order to formalize our working relationship


	Nicole Earls, Human Services Director

Tom Stokes, Area Administrator 

March 2015
	Communication occurred over the summer/October 2014 between Tribe and AA – 

The state attorney and Tribal attorney will meet to discuss the details and go over the MOU in March  2015 

	(2) The Tribe will be able to facilitate their own FTDM 
	Assist in the development of training for the Quileute Tribe on Family to Family.

Training for the Tribe provided by the department, specifically Training for FTDM Facilitators.


	Increase utilization of Family to Family.
	Peggy Devoy, FTDM Supervisor 

Jessica Smith, ICW Program Manager 

Notify as training becomes available.

April 2015/as available 
	Notification of any additional Family to Family training will be sent to the Tribe. Family to Family training was offered to the Tribe in February, March, June, August and December 2014.  



	(3) To meet the requirements of the 7.01 policy 
	Annual 7.01 Planning Meeting will occur to review and update the plan.  This activity will include tribal representatives and CA Representatives 
	Full review of the plan with updated goals and objectives.  
	Nicole Earls Human Services Director

Joel Odimba Regional Administrator

Tom Stokes, Area Administrator

Debbie Lynn Deputy Regional Administrator 

February 3, 2015
	February 3, 2015 and review draft in March 

	(4) Ensure the plan is being followed 
	Meet as needed to review progress of the 7.01 plan.
	Promote team building, increase communication and share information.
	Tom Stokes, Area Administrator 

Nicole Earls, Human Services Director 

CA Supervisors 

As Needed/Ongoing 
	The Tribe and CA staff meet as needed to review the plan

	(5) Provide technical support to the Tribe as needed
	Famlink access has been provided.  The Tribe needs IT Assistance with some Famlink Problems.  
	Increase utilization of Famlink.
	Nicole Earls Human Services Director 

Bob Smith ICW Program Manager HQ

Juliette Knight ICW Program Manager HQ 

Nicole Miller, ICW Program Consultant R3 

Spring  2015 
	This did  not get fixed in the Spring of 2014 – still working on this issue 

Spring of 2015



	(6) The Tribe will have access to training 
	Provide information on potential training opportunities by e-mail to Social Service Director and Tribal Social Worker.
	Increase participation in available training.
	Nicole Earls Human Services Director 

Tom Stokes, Area Administrator  

Diane Waddington, Regional LICWAC Coordinator R3

Monthly/as trainings are scheduled 
	Training announcements have and are being provided by Regional office, state office and local DCFS Office.  CC emails to Kala Jackson and Nicole Earls.  

	(7) Cultural sharing of information for CA staff and Tribal ICW staff 
	Plan and implement an ICW Summit for the Northern Tribes:  Makah, Quileute, Jamestown S’Klallam, Lower Elwha and Hoh. Invite FP’s who care for Indian children 
	Improve communication and collaboration.
	Tom Stokes Area Administrator

The Host Tribe 

DLR Administrator 
September/October 2015, Lower Elwha will host 


	Held at the Hoh Tribe in October of 2014.  CA staff attended.  



	(8) Tribes will have accurate access to their Tribal cases in Famlink 
	Reconcile Case lists between Tribe and Famlink, so that Tribal Social Workers can access all of their cases in Famlink.  

Allow access to Famlink if there is dual Tribal involvement 
	Accurate Case Lists for Tribal Famlink Access
	Tom Stokes, Area Administrator 

Jessica Smith ICW Case Manager  

Alisha Vilela QA Manager

April 2015
	This did not occur in 2014  but  will be an ongoing process in 2015

	(9) Ensure all Tribes have information about the ICW program Meeting 
	Provide minutes of Regional ICW Meetings to the Social Service Director for Tribe and the ICW Case Manager.
	Increase communication.
	Nicole Miller ICW Program Consultant R3

Nicole Earls Human Services Director 

Jessica Smith ICW Case Manager   

May 2015 
	The ICW Program Meeting Minutes were emailed to the Tribe January May and September 2014.  They were also emailed 2/24/15.

	(10)For the Tribe to have access and information about all services provided by CA. 
	Provide Tribe with Services Directory listing accessible services.  This list will include providers and what services they offer.  
	Improve utilization of available services.
	Stephanie Long, EBP Lead

Nicole Earls, Human Services Director 

Diane Waddington LICWAC Coordinator R3 

Weekly
	DCFS Service Lists were sent out February 6th, 2014.

EBP services are sent to Tribes weekly.  Other service lists are sent out on a monthly basis to the Tribes via email.   

. 

	(11) The Tribe and CA will have an accurate list of contacts 
	Update and distribute every six months a list of Tribal representatives and state contacts.  CA will send updated lists to the tribal social service director for distribution.  Tribes will send their updated lists to the Area Administrator, who will distribute them.
	Increase communication.
	Tom Stokes, Area Administrator

Nicole Earls, Human Services Director 

Juliette Knight ICW Program Manager HQ 

Nicole Miller ICW Program Manager R3

April 2015/Monthly 


	Tribal contact lists and CA contact lists are updated monthly.  Tribal contacts are posted on the CA Website and CA staff contact lists are provided in person or via email to the Tribe as updated.  The CA staff list was most recently emailed to the Tribe 3/10/15. 

	(12) Ensure CA staff understand the role of LICWAC staffings in case planning 
	LICWAC training will be provided to all CA staff in Port Angeles, Port Townsend and Forks.
	Increase knowledge on the role of LICWAC.
	Nicole Miller, ICW Program Consultant

Anita Iverson, LICWAC Liaison 
End of May 2015
	LICWAC Training occurred in May  2014

	(13)The Tribe will develop a contract with CA to provide services to families 
	Review possible contracting opportunities with the Tribe.  


	Tribe will set up contracts that can be used by both Children’s Administration Staff as well as Tribal members.  
	Tom Stokes Area Administrator

Nicole Earls Human Services Director   

Ongoing/if and when Tribe decides to provide 
	Examples of the Traditional Healing Contracts were provided to the Tribe on 2/25/14. In addition, Stephanie Long EBP Lead met with the Tribes January 2015 to discuss contracts.  

Contacting Doug North to bring copy of Consolidated Contract.  

	(14)  The Tribe will be knowledgeable about FAR 
	FAR Training for ICW staff and Social Services Department
	Increased understanding of the Family Assessment Response system.  
	Nicole Earls Human Services Director 

Sonja McGraw, Family Preservation Services Manager 

Jessica Smith ICW Case Manager

Ongoing


	FAR Lead for CA came out and trained the Tribal staff on FAR in 2014.  Megan Hoover, FAR Supervisor  will come out and train about FAR in 2015

	(15) Contact and Coordination of Notification and Response to a Child Protective Services Intakes with Tribe(s)/Central Intake
	(A) Contact Washington State Tribe(s) prior to making an intake decision on a Child Protective Services intake, regardless of screening decision.  (B) Documents the contact or attempts to contact Tribe(s) in the ICW section within the CA Intake.  (C) Initiate contacts (email, call, fax etc.) with the Tribe(s) associated with the emergent intakes per Washington State Tribes Intake Referral Contact Information link.  (D) Notifies After Hours Supervisor of emergent intakes and the need for coordination per the Tribe(s), Washington State Tribes Intake Referral Contact Information link.  
	Increased coordination and collaboration with Tribes on all CPS intakes
	Beverly Payne, Area Administrator Central Intake

Hieu Dang, Program Administrator/After Hours

Ongoing/as applicable

	New Goal:  No progress report or status update 

	(16) Contact and Coordination of Notification and Response to a Child Protective Services/Department Of Licensed Resources Intakes with Tribe(s)/Regional Intake, After Hours and Local Office 
	(A), (B), (C), (D) from above, and:  

(E) Notifies assigned supervisor of emergent intake and need for coordination per the Tribe(s), Washington State Tribes Intake Referral Contact Information Link.  (F) Sends initial intake decision to Tribe(s) per the Washington State Tribes Intake Referral Contact Information Link. 

(G) After Hours Field Response Only:   Contact Tribe(s) for coordination of response on the emergent intake, using the Washington State Tribes Intake Referral Contact Information link.  

(H) Local Office Staff Only:  Reviews, verifies and makes final screening decision.  Initiates contact with Tribe(s) using the Washington State Tribes Intake Referral Contact Information link. Sends final intake screening decision to Tribe(s). Coordinates response with Tribe(s). 
	Increased coordination and collaboration with Tribes on all CPS intakes
	Scott Adams, Area Administrator Region 3 Intake (A,B,C, E, F,H)
Hieu Dang, Program Administrator/After Hours (D, G)

Tom Stokes, Area Administrator (H)

Ongoing/As Applicable
	New Goal:  No progress report or status update


Completed or Tabled Items

	Goal/Activity/Outcome
	Date
	Item

	Goal:  For Staff to be knowledgeable about the 7.01 process.  Activities: Provide training on 7.01 to the CA staff.  Outcome:  Increase knowledge of the 7.01 process. 
	2014
	Office Of Indian Policy provided this training and staff attended.  Training will continue to be offered as new staff are hired.  This item was completed and ongoing.  

	Activity:  Meeting with the Area Administrator and Tribal representatives every six months.
	2/3/15
	This  item was combined with Goal #4 

	Goal:  For the Tribe to move to IV-E funding.  Activity:  Set-up meeting for Tribe and Region staff to discuss IV-E and 7.01.
	2/3/15
	This item is being deferred until the Tribe is ready 

	Activity:  Goals of the 7.01 plan to be in agreement and consideration of the Indian Policy Advisory Committee--IPAC—CA subcommittee matrix.  Outcome: Review IPAC Plan Annually 
	2/3/15
	This item is being tabled at the request of the Tribe.   






7.01 Plan

2015-2016

Draft Document – This document is considered draft until approved by the Tribe 

The Quinault Indian Nation (QIN) consists of the Quinault and Queets tribes and descendants of five other coastal tribes: Quileute, Hoh, Chehalis, Chinook, and Cowlitz.  Their ancestors lived on a major physical and cultural dividing line.  Beaches to the south are wide and sandy, while to the north, they are rugged and cliff-lined. The QIN shared in the cultures of the people to the south as well as those to the north.  Living in family groups in long houses up and down the river, they were sustained by the land and by trade with neighboring tribes. Superb salmon runs, abundant sea mammals, wildlife, and forests provided substantial material and spiritual wealth to our ancestors.

The QIN is a sovereign nation with the inherent right to govern itself and deal with other tribes and nations on a government-to-government basis. By-laws established in 1922 and a constitution approved in 1975 form the foundations of the modern-day Quinault government. Their General Council meets annually the last Saturday in March to hold elections, accept new tribal members, allocate fishing grounds, and discuss other issues relevant to tribal operations. The Quinault Business Committee, which consists of four executive officers and seven councilmen, is entrusted with the business and legislative affairs of the QIN throughout the year.

Tribal operations consists of the following areas: Administration, Natural Resources, Community Services, Health and Social Services. In addition, they have several enterprises: Quinault Pride Seafood, Land and Timber, Quinault Beach Resort, Maritime Resort, and the Mercantile. Nearly 700 people are employed by QIN and its enterprises, making it one of the largest employers in Grays Harbor County.

The Quinault Indian Reservation is a land of magnificent forests, swift-flowing rivers, gleaming lakes and 23 miles (37 kilometers) of unspoiled Pacific coastline. Its boundaries enclose over 208,150 acres (84,271 hectares) of some of the most productive conifer forest lands in the United States.
Located on the southwestern corner of the Olympic Peninsula, its rain-drenched lands embrace a wealth of natural resources. Conifer forests composed of western red cedar, western hemlock, Sitka spruce, Douglas-fir, Pacific silver fir and lodgepole pine dominate upland sites, while extensive stands of hardwoods, such as red alder and Pacific cottonwood, can be found in the river valleys. Roosevelt elk, black bear, blacktail deer, bald eagle, cougar, and many other animals make these forests their home.


	Implementation Plan
	Progress Report/Status Update

	(1) Goals/Objectives


	(2) Activities


	(3) Expected Outcome 


	(4) Lead Staff and
Target Date


	(5) Status Update for the Fiscal Year Starting Last July 1st

	(1) CA staff will be informed about cultural activities 
	Information about cultural activities will be made available to staff and caregivers
	Children in foster care will remain or become connected with their culture 
	Melissa Wittmayer, Area Administrator

Diane Waddington, Region 3 LICWAC Coordinator

As  available 
	Specific cultural information is sent out via email to CA staff regarding cultural activities. Information is sent to the Tribes monthly.  

	(2)Increase access to culturally relevant activities for Native American youth 
	Staff will be encouraged to attend Native American cultural activities as part of their ongoing education around ICW policy and practices.  This includes events such as the canoe journeys, powwows, etc.
	Increased understanding of local tribal culture.  Increased cultural competence.
	Melissa Wittmayer, Area Administrator

Supervisors, ICW leads and Tribal staff

Ongoing/As available 
	Staff are encouraged to attend cultural events on an ongoing basis.  Staff receive emails at least monthly to notify them of culturally relevant activities.  

 

	(3) To improve compliance with ICW policies and practices


	The ICW Case Review Tool will be used to review cases for compliance with policy 
	Identification of trends and strengths/areas needing improvement
	Melissa Wittmayer, Area Administrator

Aliza Brown,  Social Services Manager 

January 2015/Monthly


	Case Staffings occur once a month and this started in July 2014.  The Quinault Nation is not fully staffed at this time.  A Case staffing did not occur in December 2014; however the Tribe will contact CA in January to schedule.     

	(4) Staff will have Famlink access


	Access to Famlink will continue to be provided for ICW staff and training offered/provided
	Increase utilization of Famlink 
	Robert Smith, ICW Program Manager-HQ

Nicole Miller, ICW program Consultant-Region 3

As needed/requested by the Tribe 

March 2015
	The required forms are sent to the Tribe for completion and training is scheduled when requested.  CA staff trained Tribal staff on Famlink during last review period. Additional training has been requested by the Tribe.  

	(5) The Memorandum of Understanding (MOU) between the Quinault Indian Nation and Children’s Administration will be finalized
	The MOU will be completed and posted on the Children’s Administration Website
	Improve working relationships and clarification of procedures 
	Melissa Wittmayer, Area Administrator

Aliza Brown,  Social Services Manager 

Robert Smith, ICW Program Manager-HQ

February 2015 
	During the previous review period, it was reported that the only remaining task regarding the MOU was to post it on the website.  The team has since learned that the MOU has not been finalized.  MOU will be located and approved by the Tribe and the state.  

	(6) Timely payments for services and/or licensed caregivers for Tribal Payment Only Cases 
	Cross training will occur and a backup Tribal Payment Only (TPO) Social worker will be identified
	Improve payment process for providers
	Melissa Wittmayer, Area Administrator 

February 2015 


	New goal:  In Process.  

Current TPO worker has other duties and it’s currently not working as efficiently as hoped.  A worker and a backup will be identified and trained.  

	(7) The Tribe will be trained to facilitate Family Team Decision Making(FTDM)   Staffings 


	The Quinault Indian Nation will have access to Family Team Decision Making  (FTDM) Training
	Tribal Staff will be able to facilitate FTDM’s for Tribal families
	Peggy DeVoy, Parent Engagement Program Manager Region 3

Ongoing as trainings are scheduled/Spring 2015
	FTDM Trainings were offered to the Tribes in February 2014, June 2014, August 2014 and December 2014.   

	(8)Train Tribal staff on Adoption Support, R-GAP and any other trainings the Tribe is interested in attending
	Quinault Nation will be notified of upcoming state trainings.  R-GAP and Adoption Support training will be scheduled 
	Improved knowledge of CA services and programs
	Melissa Wittmayer, Area Administrator

Aliza Brown, Social Services Manager

April 2015/ongoing 
	New Goal:  In progress

	(9) Contact and Coordination of Notification and Response to a Child Protective Services Intakes with Tribe(s)/Central Intake
	(A) Contact Washington State Tribe(s) prior to making an intake decision on a Child Protective Services intake, regardless of screening decision.  (B) Documents the contact or attempts to contact Tribe(s) in the ICW section within the CA Intake.  (C) Initiate contacts (email, call, fax etc) with the Tribe(s) associated with the emergent intakes per Washington State Tribes Intake Referral Contact Information link.  (D) Notifies After Hours Supervisor of emergent intakes and the need for coordination per the Tribe(s), Washington State Tribes Intake Referral Contact Information link.  
	Increased coordination and collaboration with Tribes on all CPS intakes
	Beverly Payne, Area Administrator Central Intake

Hieu Dang, Program Administrator/After Hours

Ongoing/as applicable
	New Goal: No progress report available at this time 

	(10) Contact and Coordination of Notification and Response to a Child Protective Services/Department Of Licensed Resources Intakes with Tribe(s)/Regional Intake, After Hours and Local Office 
	(A), (B), (C), (D) from above, and:  

(E) Notifies assigned supervisor of emergent intake and need for coordination per the Tribe(s), Washington State Tribes Intake Referral Contact Information Link.  (F) Sends initial intake decision to Tribe(s) per the Washington State Tribes Intake Referral Contact Information Link. 

(G) After Hours Field Response Only:   Contact Tribe(s) for coordination of response on the emergent intake, using the Washington State Tribes Intake Referral Contact Information link.  

(H) Local Office Staff Only:  Reviews, verifies and makes final screening decision.  Initiates contact with Tribe(s) using the Washington State Tribes Intake Referral Contact Information link. Sends final intake screening decision to Tribe(s). Coordinates response with Tribe(s). 
	Increased coordination and collaboration with Tribes on all CPS intakes
	Scott Adams, Area Administrator Region 3 Intake (A,B,C, E, F,H)
Hieu Dang, Program Administrator/After Hours (D, G)

Melissa Wittmayer, Area Administrator (H)

Ongoing/As Applicable
	New Goal: No progress report available at this time


Completed or Tabled Items

	Goal/Activity/Outcome
	Date
	Item

	The Tribe will have a designated process for requesting background checks through CA 


	July 1, 2014
	No longer applicable due to policy change effective July 1, 2014
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Plan approved by the Tribe 4/2/15


In the days before European settlement the shores of Shoalwater Bay were a mix of a bountiful natural environment and many native villages. The north end of the bay around the present day reservation was populated predominantly by Lower Chehalis speaking peoples. The Southern end of the bay, near present day Bay Center and southward was inhabited by Willapa Chinook peoples. The original territory of the Shoalwater Bay peoples was a vast network of waterways along the coast. For the Lower Chehalis Shoalwater’s village of “Naaphs Chaahts” (today’s reservation) was the southern tip of the territory. From there it extended northward to “ts-a-lis” the lower Chehalis word for Westport, meaning “place of sand”. Early explorers pronounced the word “Chehalis” and gave this name to the river and the people living up river who later became the Chehalis tribe. From Westport the territory went east up the Chehalis river to present day Satsop, Washington.

Today the people of the Shoalwater Bay no longer freely roam the Chehalis and Columbia Rivers. Our territory has shrunk to the present day reservation and a handful of nearby properties purchased by the tribe. Our people still have deep connection to our ancestral homelands however and many of our tribal members are living within those ancestral lands from Ilwaco to Aberdeen and everywhere in between.

The culture and heritage of our people is strong. Sometimes it may be hard to see since many of our traditions have been blended with modern life, but our culture is alive and well.  Children are still told family stories from long ago, gathering of the people such as our yearly general council, Saturday parent group, community dinners, and other ceremonies are still held. Many of our people still hold true to traditional spiritual beliefs and practices, sometimes blending them with Christian traditions.

Today we also seek to ensure a strong future. We have developed many programs to ensure future generations will prosper. From business ventures such as the casino and wellness center to education programs and cultural activities for the children, we look forward to the years ahead.


	Implementation Plan
	Progress Report/Status Update

	(1) Goals/Objectives


	(2) Activities


	(3) Expected Outcome 


	(4) Lead Staff and
Target Date


	(5) Status Update for the Fiscal Year Starting Last July 1st

	(1) Meetings will occur between the Shoalwater Bay Indian Tribe ICW staff and the Area Administrator
	The Area Administrator will meet with the ICW Staff as requested by the Tribe
	Increase communication and promote team building
	Melissa Wittmayer, Area Administrator 

Kathirine Horne, Director of Social Services 

August 2015
	The Area Administrator met with the Tribe on 3/28/14, 5/22/14 and 6/18/14.  

The Tribe is requesting that the Area Administrator meet with the ICW Staff in August 2015.  

	(2) Implement a Continuous Quality Improvement (CQI) Process
	The ICW Case Review Tool will be used to review 2 cases per quarter 
	Improve outcome measures 
	Melissa Wittmayer, Area Administrator, 

Kathirine Horne, Director of Social Services

Monthly 
	ICW Case Reviews are occurring on a monthly basis using the ICW case Review Tool 

	(3) Regional ICW Program Meetings will occur and information provided from meetings
	Provide the minutes from the Regional ICW Meetings to the Social Service Director for the Tribe and the ICW Case Manager
	Increase communication 
	Nicole Miller, ICW Program Consultant-Region 3 

Kathirine Horne, Director of Social Services

May 15 2015

	The minutes from the January 23, 2015 ICW Program Meeting were emailed to the Tribe on 2/24/15

	(4) The Tribe will have access to updated contact information for state staff 
	Children’s Administration staff will send updated staff lists to the Tribal Social Service Director for distribution  
	Increase communication 
	Melissa Wittmayer, Area Administrator

Kathirine Horne, Director of Social Services

Nicole Miller ICW Program Consultant R3

April 2015
	Updated Staff contact lists are emailed to the Tribes on a monthly basis

	(5)The Tribe will have the Service Directory listing accessible services
	The service list will be provided to the Tribe on an ongoing basis.  
	Improve utilization of available services 
	Melissa Wittmayer, Area Administrator

Kathirine Horne, Director of Social Services

April 2015/As new programs become available 
	The Service Directory was emailed to the Tribe in 2014.  

	(6) Contact and Coordination of Notification and Response to a Child Protective Services Intakes with Tribe(s)/Central Intake
	(A) Contact Washington State Tribe(s) prior to making an intake decision on a Child Protective Services intake, regardless of screening decision.  (B) Documents the contact or attempts to contact Tribe(s) in the ICW section within the CA Intake.  (C) Initiate contacts (email, call, fax etc.) with the Tribe(s) associated with the emergent intakes per Washington State Tribes Intake Referral Contact Information link.  (D) Notifies After Hours Supervisor of emergent intakes and the need for coordination per the Tribe(s), Washington State Tribes Intake Referral Contact Information link.  
	Increased coordination and collaboration with Tribes on all CPS intakes
	Beverly Payne, Area Administrator Central Intake

Hieu Dang, Program Administrator/After Hours

Ongoing/as applicable
	Shoalwater Bay Indian Tribe is not reporting any issues with timely notification of intakes.  

	(7) Contact and Coordination of Notification and Response to a Child Protective Services/Department Of Licensed Resources Intakes with Tribe(s)/Regional Intake, After Hours and Local Office 
	(A), (B), (C), (D) from above, and:  

(E) Notifies assigned supervisor of emergent intake and need for coordination per the Tribe(s), Washington State Tribes Intake Referral Contact Information Link.  (F) Sends initial intake decision to Tribe(s) per the Washington State Tribes Intake Referral Contact Information Link. 

(G) After Hours Field Response Only:   Contact Tribe(s) for coordination of response on the emergent intake, using the Washington State Tribes Intake Referral Contact Information link.  

(H) Local Office Staff Only:  Reviews, verifies and makes final screening decision.  Initiates contact with Tribe(s) using the Washington State Tribes Intake Referral Contact Information link. Sends final intake screening decision to Tribe(s). Coordinates response with Tribe(s). 
	Increased coordination and collaboration with Tribes on all CPS intakes
	Scott Adams, Area Administrator Region 3 Intake (A,B,C, E, F,H)
Hieu Dang, Program Administrator/After Hours (D, G)
Melissa Wittmayer, Area Administrator (H)
Ongoing/As Applicable
	


Completed or Tabled Items

	Goal/Activity/Outcome
	Date
	Item

	Goal:  Shoalwater Bay Indian Tribe ICW Staff will have Famlink access.  Activity:  Access to Famlink will be provided and training offered/provided if needed. The required forms will be sent to the Tribes and completed by the identified ICW staff.  Outcome:  Increase utilization of Famlink 

	March 2014
	The ICW staff have access to Famlink. New staff will receive Famlink as requested by the Tribe.  

	Goal:  The Shoalwater Bay Indian Tribe and the Grays Harbor/Pacific County Children’s Administration office will strengthen the collaborative partnership.  Activity:  The Regional Administrator will attend a meeting at the Shoalwater Bay Indian Tribe.  Outcome:  Increase communication and collaboration

	June 18, 2014
	Joel Odimba Regional Administrator attended a meeting with the Shoalwater Bay Indian Tribe on June 18, 2014.  
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What is now known as the Skokomish Tribe actually was primarily composed of Twana Indians, a Salishan people whose aboriginal territory encompassed the Hood Canal drainage basin in western Washington State. The tribe's first recorded direct contact with European culture came in 1792 and resulted in a devastating smallpox epidemic that took the lives of many. There were nine Twana communities, the largest being known as the Skokomish, or "big river people." The Twana subsisted on hunting, fishing and gathering activities, practicing a nomadic life-style during warmer weather and resettling at permanent sites during the winter. Twana descendants live on the Skokomish Reservation, and all have become known as the Skokomish Tribe.

Between 1900 and 1960 the Tribe faced many difficulties. Sometime around 1900, a tycoon from Tacoma acquired the land between the west channel and main channel in the mouth of the Skokomish River. His subsequent diking and ploughing resulted in the loss of various plant species, including the sweetgrass used by the Skokomish for their basketry. At about the same time, the Tribe's shellfish gathering activities were severely restricted due to the State of Washington's claims of jurisdiction over tidelands. Furthermore, the City of Tacoma, between 1926 and 1930, constructed two dams on the North Fork of the Skokomish River, resulting in the destruction of important cultural sites and increased restrictions on the Tribe's saltwater access. Finally, Potlatch State Park was opened in 1960 on a prime piece of shoreline property. All of these actions have been the subject of land claims brought by the Skokomish. An award of about $374,000 in 1965 was directed toward the purchase of a fish processing plant, as well as toward tribal housing. In 1974 the Tribe was successful in regaining disputed fishing rights through the Boldt Decision.

Today, many tribal members continue to work within the region's fishing and logging industries. In an attempt to diversify its economy, the Tribe has purchased property for economic development and resource enhancement, as well as for housing. The Tribe operates its own businesses including a tribal hatchery and a gas station/convenience store. As for traditional culture, a number of ceremonies that had been dormant for 70 years or more were re-established during the late 1970's and early 1980's. Traditional basketry, carving and dance projects represent other facets of the reemerging interest in traditional arts of the Skokomish Reservation

	Implementation Plan
	Progress Report/Status Update

	(1) Goals/Objectives


	(2) Activities


	(3) Expected Outcome 


	(4) Lead Staff and
Target Date


	(5) Status Update for the Fiscal Year Starting Last July 1st

	(1) The Memorandum of Understanding (MOU) between the Skokomish Tribe and Children’s Administration will be finalized
	The MOU will be reviewed by the Skokomish Tribal Attorney and the Skokomish Tribal Council
	Improve working relationship and clarification of procedures
	Christine Semanko, Family Services Director 

Kui Hug, Area Administrator

Robert Smith, ICW Program Manager-HQ

Nicole Miller, ICW Program Consultant R3 
May 20, 2015 
	CA and the Tribe met on March 25, 2014 and revisions were made to the MOU.  The Tribe hired a new director shortly after the MOU meeting and thus, it was not finalized.  The Tribe and CA will meet in May to go over the MOU and update the document.  

	(2) Meetings will occur between the Tuwaduq Family Services (TFS), Skokomish staff and the Area Administrator 
	The Area Administrator will meet twice a year or as requested by the TFS if increased communication is needed
	Improve communication and promote team building
	Christine Semanko, Director of Family Services

Kui Hug, Area Administrator

Nicole Miller, ICW Program Consultant R3 
May 2015

	The last meeting between the Tribe and CA was March 25, 2014.  The Tribe is requesting to meet twice per year or as needed 

	(3) Regional ICW Program Meetings will occur and information provided from meetings 
	Provide meeting agenda to Tribes in timely manner so as to increase Tribal participation. 
Provide the minutes from the Regional ICW Meetings to the Social Service Director for the Tribe and the ICW Case Manager
	Increase communication
	Christine Semanko Family Services Director 

Alretta Howard ICW Social Worker

Linda Charette ICW Social worker 

Nicole Miller, ICW Program Consultant R3
May 2015
	 The Minutes were emailed to the Tribes in January, May and September 2014.  Most recently, the minutes from the January 2015 meeting were emailed to the Tribe on 2/23/15.  

	(4) Implement a Continuous Quality Improvement (CQI) 

Process
	The ICW Case Review Tool will be used to review at least  2 cases per month 
	Improve outcome measures 


	Christine Semanko, Family Services Director and ICW Staff 

Kui Hug, Area Administrator

Nicole Miller ICW Program Consultant R3
April 14, 2015


	ICW Case reviews will occur on the second Tuesday of every month at the Shelton office.  

	(5)The TFS will have access to Family Team Decision Making Staffing (FTDM) Training

 
	TFS will be informed and invited to FTDM trainings 
	Skokomish ICW staff will be able to facilitate FTDM meetings for Tribal families 
	Peggy Devoy, Parent Engagement Program Consultant R3

Nicole Miller, ICW Program Consultant R3
April 2015 and as trainings are scheduled 
	FTDM trainings occurred in February, March, June, August and December 2014. The Tribe was invited to participate in all FTDM training offered in R3.  TFS is requesting FTDM training for their staff.   

	(6)Skokomish ICW staff will have Famlink access 
	The Tribe does have Famlink access and Children’s Administration will continue to assist with Famlink access and training as requested
	Increase utilization of Famlink 
	Christine Semanko Family Services Director

Skokomish ICW staff
Robert Smith, ICW Program Manager-HQ

Nicole Miller, ICW Program Consultant – Region 3

Ongoing
	The Tribe currently has access to Famlink.  The Tribe is working on systems compatibility issues at this time.  Tribe will notify CA when the issues are addressed and Famlink training will be arranged and provided.  

	(7) The TFS will have access to Family Assessment Response (FAR) information/training 
	The TFS will be provided FAR training
	ICW staff will be informed and trained prior to the implementation of FAR 
	Christine Semanko Family Services Director 

Kui Hug, Area Administrator

UW Alliance Staff
April  2015 
	FAR training was not provided to the Tribe in 2014.  The Tribe will be included in local area FAR trainings as FAR is implemented in the Shelton office.  In addition, Tribal specific FAR Training will be provided by the UW Alliance. 

	(8)  Clarity and understanding of CA staff
	The Region 3 All Staff Phone Directory will be provided to the Tribe  
	Improved communication , collaboration and relationship building between the Tribe and CA 
	Christine Semanko, Director of Family Services

Kui Hug, Area Administrator

Nicole Miller, ICW Program Consultant R3
April 2015/Monthly 
	The Tribes were provided a hard copy of the Region 3 All Staff Phone Directory on 1/23/15.  The Region 3 All Staff Phone Directory was emailed to the Tribe on 3/10/15.  

	(9)  The TFS Staff will have access to state trainings
	Information on future training opportunities will be made available to the Director of Family Services via email
	Increase participation of Tribal staff in trainings
	Kui Hug, Area Administrator

Diane Waddington Regional LICWAC Coordinator R3

Nicole Miller, ICW Program Consultant-Region 3

Monthly/Ongoing 

	The Tribe receives information regarding trainings provided by the Alliance.  Local Area training opportunities are emailed to the Tribe on a regular basis throughout the year.  

	(10) Contact and Coordination of Notification and Response to a Child Protective Services Intakes with Tribe(s)/Central Intake
	(A) Contact Washington State Tribe(s) prior to making an intake decision on a Child Protective Services intake, regardless of screening decision.  (B) Documents the contact or attempts to contact Tribe(s) in the ICW section within the CA Intake.  (C) Initiate contacts (email, call, fax etc) with the Tribe(s) associated with the emergent intakes per Washington State Tribes Intake Referral Contact Information link.  (D) Notifies After Hours Supervisor of emergent intakes and the need for coordination per the Tribe(s), Washington State Tribes Intake Referral Contact Information link.  
	Increased coordination and collaboration with Tribes on all CPS intakes
	Beverly Payne, Area Administrator Central Intake

Hieu Dang, Program Administrator/After Hours

Ongoing/as applicable


	New Goal:  No progress report or status update 

	(9) Contact and Coordination of Notification and Response to a Child Protective Services/Department Of Licensed Resources Intakes with Tribe(s)/Regional Intake, After Hours and Local Office 
	(A), (B), (C), (D) from above, and:  

(E) Notifies assigned supervisor of emergent intake and need for coordination per the Tribe(s), Washington State Tribes Intake Referral Contact Information Link.  (F) Sends initial intake decision to Tribe(s) per the Washington State Tribes Intake Referral Contact Information Link. 

(G) After Hours Field Response Only:   Contact Tribe(s) for coordination of response on the emergent intake, using the Washington State Tribes Intake Referral Contact Information link.  

(H) Local Office Staff Only:  Reviews, verifies and makes final screening decision.  Initiates contact with Tribe(s) using the Washington State Tribes Intake Referral Contact Information link. Sends final intake screening decision to Tribe(s). Coordinates response with Tribe(s). 
	Increased coordination and collaboration with Tribes on all CPS intakes
	Scott Adams, Area Administrator Region 3 Intake (A,B,C, E, F,H)
Hieu Dang, Program Administrator/After Hours (D, G)
Kui Hug, Area Administrator (H)
Ongoing/As Applicable
	New Goal:  No progress report or status update


Completed or Tabled Items
	Goal/Activity/Outcome
	Date
	Item

	Meetings will occur between the Tuwaduq Family Services (TFS), Skokomish staff and the Area Administrator
	March 25, 2014
	The first meeting occurred and the 7.01 plan was approved and the MOU discussed.  Further meeting dates were scheduled.  

	Goal:  Clarity and understanding of CA staff.  Activity: The Tribe will be provided an Organizational Chart for the Region 3 staff.  Outcome:  Improved communication , collaboration and relationship building between the Tribe and CA

 
	March 31, 2014
	This item was completed before March 31, 2014.  






7.01 Plan

2015-2016
Draft Document – This document is considered draft until approved by the Tribe 

The Suquamish Tribe has approximately 1125 members.  The Tribe is federally recognized and has exclusive jurisdiction.  The Suquamish Tribe Indian Child Welfare Program has a Director, a Supervisor, and 2 Case Managers.  The Supervisor and Case Managers share responsibility of responding to Child Protection Services cases.  The Tribe serves approximately thirty-five families consisting of approximately eighty children.  The majority of children live with their families or with relatives.  The Tribe uses foster homes licensed by DCFS.  The Tribe is serving approximately 4 children in foster care at this time.  

The Tribe wants to access DCFS services that will support children living with their parents or in relative placements.  

Suquamish Tribe

P.O. Box 498

Suquamish, WA  98392                                    

Fax (360) 697-6774

Tara Reynon, Interim Director

                     
(360) 394-8479 (CPS Intakes go to Tara Reynon or Teresa Swope)

Teresa Swope, ICW Supervisor



(360) 394-8478 (CPS Intakes go to Tara Reynon or Teresa Swope)

Elena Ramos, ICW Case Manager


(360) 394-8477

Ashley Bradley, Administrative Assistant


(360) 394-8480 (Enrollment Identification)

Kendra Martinez, ICW Attorney



(360) 394-8489
Janis Contraro, Enrollment officer



(360) 394-8438
Heather Zaiss, ICW Case Manager


(360) 394-8481




	Implementation Plan
	Progress Report/Status Update

	(1) Goals/Objectives


	(2) Activities


	(3) Expected Outcome 


	(4) Lead Staff and
Target Date


	(5) Status Update for the Fiscal Year Starting Last July 1st

	(1) The Suquamish Tribe will have access to any/all contracted services through CA

	Suquamish Tribe will refer clients for contracted services as needed
	Suquamish children and families receive contracted services and the Suquamish Tribe will receive payment for services 
	Tara Reynon, ICW Interim Director

Ursula Petters, Area Administrator

Kendra Martinez, ICW Attorney

Once a week until issues are resolved  
Ongoing/As needed
	Suquamish Tribe continues to have access to services as needed  

Meeting scheduled for 3/2/15 from 2:30 pm to 4:30 pm 

	(2) Suquamish Tribe ICW Staff will have expanded Famlink access

	HQ staff will send the forms to Suquamish Tribe.  ICW Staff for the Suquamish Tribe will complete the forms and return to HQ.  Staff will receive training if requested 
	Increase utilization of Famlink 
	Tara Reynon, ICW Interim Director 

Robert Smith, ICW Program Manager-HQ

Kendra Martinez, ICW Attorney

Nicole Miller, ICW Program Consultant-R3

March 2015 (for installation and training)

	Change in personnel has occurred at the Suquamish Tribe and current ICW staff does not have Famlink access.  New forms were emailed to the Tribe on February 19, 2015. ICW emailed DSHS and received confirmation of receipt on March 10, 2015.  

	(3) There will be an identified LICWAC Facilitator 
	CA identified a LICWAC Facilitator and staffings are occurring regularly. The Tribe will be involved in identifying a new LICWAC Facilitator if needed 
	Increase utilization of LICWAC staffings
	Tara Reynon, ICW Interim Director 

Ursula Petters, Area Administrator

Kendra Martinez , ICW Attorney
Monthly
	Liz George has been identified as the LICWAC Facilitator and LICWAC staffings are occurring regularly

Completed/Ongoing 

	(4) CA will identify two social workers to work as liaisons with the Suquamish Tribe 
	CA will identify two social workers to work as liaisons and monthly meetings will occur between the Tribe and the CA liaisons. The Tribe will be involved in identifying new liaisons if needed. 

	Increase utilization of CA services for Suquamish children and families
	Ursula Petters, Area Administrator

Tara Reynon, ICW Interim Director 

Kendra Martinez,  ICW Attorney

Monthly
	Darlene Kennedy and Liz George/Nikki Fowler have been identified and are meeting monthly with the Tribe 

Completed/Ongoing 

	(5) Regional ICW Program Meetings will occur and information provided from meetings
	Provide the minutes from the Regional ICW Meetings to the Social Service Director for the tribe and the ICW Case Manager
	Increase Communication
	Nicole Miller, ICW Program Consultant-Region 3 
Tara Reynon, ICW Interim Director 
Kendra Martinez, ICW Attorney
May 2015
	The minutes from the January 23, 2015 ICW Program Meeting were sent to the tribes on February 24, 2015.  The next meeting will be in May 2015 

	(6) CA will assist the Suquamish Tribe to develop a contract to provide Traditional Healing to the Tribe
	CA will continue to contract with the Suquamish Tribe to provide Traditional Healing to its members
	Alternative approaches to medical/mental health are used in a traditional manner
	Ursula Petters, Area Administrator

Tara Reynon, ICW Interim Director 

Kendra Martinez, ICW Attorney

As needed
	The contract is in place and is utilized as needed
Completed/Ongoing 

	(7) The Suquamish Tribe and CA staff will have access to Native American Resources in the community
	The Tribe and CA staff will identify Native American providers and providers who demonstrate success in working with Native American families 
	Increased utilization of Native American resources for Native American families
	Ursula Petters, Area Administrator

Tara Reynon, ICW Interim Director 

Kendra Martinez , ICW Attorney
Ongoing
	Resources are shared between the Tribe and CA as the resources become available.  Stephanie Long, Evidence Based Practice (EBP) Specialist will come out and meet with the Tribe about EBP services.  Meeting with Stephanie Long occurred on 3/16/15.  

	(8) The Suquamish Tribe will begin the process of exploring a  Child Placing Agency (CPA)
	The Tribe will work with DLR to gain information about the process 
	Increase the number of Suquamish children placed with licensed Suquamish foster families
	Kendra Martinez, ICW Attorney
Tara Reynon, ICW Interim Director
Ernest Blackwell, DLR Regional Licensor Supervisor -R3 

December 2015

	Progress:  Goal is no longer being deferred.  CA and Suquamish Tribe will work with DLR to begin this process  

	(9) Contact and Coordination of Notification and Response to a Child Protective Services Intakes with Tribe(s)/Central Intake
	(A) Contact Washington State Tribe(s) prior to making an intake decision on a Child Protective Services intake, regardless of screening decision.  (B) Documents the contact or attempts to contact Tribe(s) in the ICW section within the CA Intake.  (C) Initiate contacts (email, call, fax etc) with the Tribe(s) associated with the emergent intakes per Washington State Tribes Intake Referral Contact Information link.  (D) Notifies After Hours Supervisor of emergent intakes and the need for coordination per the Tribe(s), Washington State Tribes Intake Referral Contact Information link.  
	Increased coordination and collaboration with Tribes on all CPS intakes
	Beverly Payne, Area Administrator Central Intake

Hieu Dang, Program Administrator/After Hours

Ongoing/as applicable


	New Goal: No progress report available at this time 

	(10) Contact and Coordination of Notification and Response to a Child Protective Services/Department Of Licensed Resources Intakes with Tribe(s)/Regional Intake, After Hours and Local Office 
	(A), (B), (C), (D) from above, and:  

(E) Notifies assigned supervisor of emergent intake and need for coordination per the Tribe(s), Washington State Tribes Intake Referral Contact Information Link.  (F) Sends initial intake decision to Tribe(s) per the Washington State Tribes Intake Referral Contact Information Link. 

(G) After Hours Field Response Only:   Contact Tribe(s) for coordination of response on the emergent intake, using the Washington State Tribes Intake Referral Contact Information link.  

(H) Local Office Staff Only:  Reviews, verifies and makes final screening decision.  Initiates contact with Tribe(s) using the Washington State Tribes Intake Referral Contact Information link. Sends final intake screening decision to Tribe(s). Coordinates response with Tribe(s). 
	Increased coordination and collaboration with Tribes on all CPS intakes
	Scott Adams, Area Administrator Region 3 Intake (A,B,C, E, F,H)
Hieu Dang, Program Administrator/After Hours (D, G)
Ursula Petters, Area Administrator (H)
Ongoing/As Applicable
	New Goal: No progress report available at this time

	(11) The Memorandum of Understanding (MOU) will be finalized 
	Tribal Attorney will review the MOU and make any changes, additions, or updates to the document. The MOU includes the FAR language
	Increase collaboration between the Tribe and CA and clarification of procedures for working with the Tribe
	Ursula Petters, Area Administrator

Kendra Martinez, ICW Attorney 

Robert Smith, ICW Program Manager-HQ

Brenda Francis Thomas,  Office of Indian Policy (OIP)

April  30, 2015
	The Tribe has recently hired a new ICW Attorney who will review the MOU 


Completed or Tabled Items

	Goal/Activity/Outcome
	Date
	Item

	
	
	






7.01 Plan

2015-2016
                                                                      Plan approved by Tribe 3/30/15

We are the Noo-Seh-Chatl of Henderson Inlet, Steh Chass of Budd Inlet, Squi-Aitl of Eld Inlet, Sawamish/T’Peeksin of Totten Inlet, Sa-Heh-Wa-Mish of Hammersley Inlet, Squawksin of Case Inlet and S’Hotle-Ma-Mish of Carr Inlet. We also belong to the surrounding watersheds.

The county surrounding the narrow inlet of Big Skookum, now known as Hammersley Inlet, was originally known as Sa-He-Wa-Mish in honor of our people who were living there. However, in 1864 the name was changed to Mason County in honor of Charles Mason, acting Governor in the absence of Isaac Stevens.

On Christmas Day, 1854 the Treaty of Medicine Creek was negotiated in Chinook Jargon, a trade language inadequate to convey the complex issues of treaty making. This treaty, signed on December 26, was the first in Washington Territory. Approximately 660 people attended the negotiations, although it was raining and miserably cold. More could not attend because of the severity of the weather. The ancestral lands ceded to the United States government (by the Squaxin Island, Nisqually and Puyallup Tribes) in the 1854 Treaty of Medicine Creek included 4,000 square miles, or 2,560,000 acres, extending from the Cascades on the east to the Black Hills on the west, and from Mt. St. Helens to the Skookumchuck and Chehalis Rivers on the south and Wilke’s Portage Vashon Island and the divide between the Puyallup and White Rivers on the North. Three small reserves. Only one small island, four and a half miles long and a half mile wide was reserved as the main area for all of our people to live. The island was named after the people of Case Inlet and became known as Squaxin Island.

Our people gradually began to leave the island to take up permanent residence near their original homes. By 1862 the number of island residents had dwindled to 50. With so few tribal members remaining on the island, the Indian agency headquarters was moved to Puyallup. By 1959 only four-year-round residents continued to live on the island. Today there are none.

Although there are no year-round residents on Squaxin Island today, it is looked upon by our people as the bond that unites our past, present, and future generations. Squaxin Island is used for fishing, hunting, shellfish gathering, camping, and other activities. Only tribal members are allowed on the island, but permits can be obtained through the Tribe’s Natural Resources Department for tribal members to take friends on the island with them.

Tribal headquarters are now located in Kamilche, between Little Skookum and Totten Inlets, where hundreds of acres of land has been purchased and a thriving community has been established. The General Council of all members elects a seven-member council that oversees all branches of Tribal government and enterprise.

Squaxin Island was one of the first 30 tribes in the nation to enter into the Self Governance Demonstration Project with the federal government. Now the Tribe establishes its own priorities and budgets for funds previously administered by the Bureau of Indian Affairs.


	Implementation Plan
	Progress Report/Status Update

	(1) Goals/Objectives


	(2) Activities


	(3) Expected Outcome 


	(4) Lead Staff and
Target Date


	(5) Status Update for the Fiscal Year Starting Last July 1st

	(1) Regional ICW Program Meetings will occur and information provided from meetings
	Provide the minutes from the Regional ICW Meetings to the Social Service Director for the Tribe and the ICW Case Manager
	Meaningful collaborative communication 
	Ray Peters Intergovernmental/

Council Liaison
Family Services Director

Deanna Warren  ICW Case Worker 
Nicole Miller ICW Program Consultant-R3
May 15, 2015
	The last Regional ICW Program Meeting occurred on January 23, 2015 and minutes were emailed to the Tribes.  The next meeting will occur in May 2015

	(2) The Tribe will have access to all state trainings, including trainings through the Alliance and local area trainings
	The Tribe will be notified of all trainings through the Alliance and local area trainings.  In addition, Family Assessment Response (FAR) training, Family Team Decision Making (FTDM) training and other specialized trainings will be scheduled as requested by the Tribe
	Increase participation of Tribal staff in available trainings
	Ray Peters Intergovernmental/

Council Liaison

Family Services Director Deanna Warren ICW Case Worker 

Kui Hug, Area Administrator

Diane Waddington Regional LICWAC Coordinator  R3

Ongoing
	The Tribe has received emails regarding Alliance training opportunities and will continue to receive additional emails regarding local area trainings that are being offered by CA

	(3) The Tribe will have Famlink access
	ICW staff will be provided with Famlink access and training if requested 
	Increase Famlink utilization.  The Tribe is requesting full input access to Famlink.  
	Ray Peters Intergovernmental/

Council Liaison

Family Services Director

Deanna Warren ICW Case Worker 

Robert Smith-ICW Program Manager-HQ

Nicole Miller, ICW Program Consultant-R3
April 2015

	The current ICW Workers have expanded access to Famlink for ILS Program purposes.    

	(4) The Tribe will have access to any/all contracted services provided by CA
	The Tribe will be provided an updated contracted provider list every 6 months or if significant changes are made to the provider list
	Increase utilization of contracted services for Tribal families
	Ray Peters Intergovernmental/

Council Liaison

Family Services Director

Deanna Warren ICW Case Worker 

Kui Hug, Area Administrator
April 2015/October 2015

	The list of contracted services was emailed to the Tribe in November 2014.  

	(5) The Tribe will have current staff contact lists
	The Tribe will be emailed current staff lists on a Monthly basis
	Increase communication between the Tribe and CA staff 
	Ray Peters Intergovernmental/

Council Liaison

Family Services Director

Deanna Warrant ICW Case Worker 

Kui Hug, Area Administrator

Nicole Miller, ICW Program Consultant-R3
April 2015/Monthly
	The list was provided to the Tribe on January 23, 2015 and emailed to the Tribe on March 10, 2015 

	(6) Meetings will occur between the Squaxin Island Tribe ICW staff and the Area Administrator
	The Area Administrator will attend meetings with the Tribe upon request of the Tribe 
	Improve communication and promote team building
	Ray Peters Intergovernmental/

Council Liaison

Family Services Director  
Deanna Warren, ICW Case Worker

Kui Hug, Area Administrator
As Needed

	The Tribe will contact the Area Administrator to request a meeting 

	(7) The MOU will be agreed to by the Tribe and the State 
	The attorneys will discuss the MOU
	The Tribe and state will have clear guidelines for the working relationship 
	Ray Peters Intergovernmental/

Council Liaison 

David Babcock ICW Attorney 

Family Services Director 

Robert Smith ICW Program Manager HQ 

Kui Hug

Jennifer Meyer AAG HQ

Summer 2015
	MOU document is in DRAFT format pending finalization

	(8) Contact and Coordination of Notification and Response to a Child Protective Services Intakes with Tribe(s)/Central Intake
	(A) Contact Washington State Tribe(s) prior to making an intake decision on a Child Protective Services intake, regardless of screening decision.  (B) Documents the contact or attempts to contact Tribe(s) in the ICW section within the CA Intake.  (C) Initiate contacts (email, call, fax etc) with the Tribe(s) associated with the emergent intakes per Washington State Tribes Intake Referral Contact Information link.  (D) Notifies After Hours Supervisor of emergent intakes and the need for coordination per the Tribe(s), Washington State Tribes Intake Referral Contact Information link.  


	Increased coordination and collaboration with Tribes on all CPS intakes
	Beverly Payne, Area Administrator Central Intake

Hieu Dang, Program Administrator/After Hours

Ongoing/as applicable
	New Goal:  Intake notification to the Tribe has improved over the past several months.  

	(9) Contact and Coordination of Notification and Response to a Child Protective Services/Department Of Licensed Resources Intakes with Tribe(s)/Regional Intake, After Hours and Local Office 
	(A), (B), (C), (D) from above, and:  

(E) Notifies assigned supervisor of emergent intake and need for coordination per the Tribe(s), Washington State Tribes Intake Referral Contact Information Link.  (F) Sends initial intake decision to Tribe(s) per the Washington State Tribes Intake Referral Contact Information Link. 

(G) After Hours Field Response Only:   Contact Tribe(s) for coordination of response on the emergent intake, using the Washington State Tribes Intake Referral Contact Information link.  

(H) Local Office Staff Only:  Reviews, verifies and makes final screening decision.  Initiates contact with Tribe(s) using the Washington State Tribes Intake Referral Contact Information link. Sends final intake screening decision to Tribe(s). Coordinates response with Tribe(s). 
	Increased coordination and collaboration with Tribes on all CPS intakes
	Scott Adams, Area Administrator Region 3 Intake (A,B,C, E, F,H)
Hieu Dang, Program Administrator/After Hours (D, G)
Kui Hug, Area Administrator (H)
Ongoing/As Applicable
	New Goal:  Intake notification to the Tribe has improved over the past several months.  


Completed or Tabled Items
	Goal/Activity/Outcome
	Date
	Item
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Tribes in Region 3 North:  Port Gamble S’Klallam, Puyallup, Suquamish


Tribes in Region 3 South:  Chehalis, Cowlitz, Hoh, Jamestown S’Klallam, Lower Elwha, Makah, Nisqually, Quileute, Quinault, Shoalwater Bay, Skokomish, Squaxin Island 


Recognized American Indian Organizations:  


SPIPA and STOWW
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Suquamish Tribe


Puyallup Tribe 


Shoalwater Bay Indian Tribe


Chehalis Tribe


Cowlitz Tribe


Quinault Indian Nation


Nisqually Tribe


Port Gamble S’Klallam Tribe











Region 3 Children’s Administration is very fortunate to be able to work closely with fifteen Tribes, each contributing to the area’s rich, diverse culture and strong heritage.  Those Tribes include:





Quileute Nation							


Makah Tribe


Jamestown S’Klallam Tribe


Skokomish Tribe


Squaxin Tribe


Lower Elwha Tribe


Hoh Tribe








The Annual 7.01 Plan Report for 2015-2016 submitted by Region 3 reflects our high level goals, activities and expected outcomes for our work with the 15 federally-recognized Tribes within our boundaries.  All of the Tribes participated in the development of this Plan.  Each year, all of the Tribes are offered the opportunity to develop and update individual 7.01 plans that would address their unique and specific needs.  All 15 federally-recognized Tribes in Region 3 have participated in the update of their own individual 7.01 plans for 2015-2016. This exemplifies the level of collaborative partnerships that have developed between the Tribes and Children’s Administration in Region 3.  


The individual Tribes’ plans were developed in scheduled 7.01 meetings which occurred on Tribal land.  Participants at the meetings included the Regional Administrator, Deputy Regional Administrators, Area Administrators, Tribal Directors/ICW staff and the Regional ICW Program Consultant.  In addition, the Tribes and local Children’s Administration staff have worked closely with the Office of Indian Policy and the ICW Program staff at Children’s Administration Headquarters to further strengthen the collaborative partnership.  The status of these individual plans is stated in the chart below.


Region 3 is grateful for the willingness of the Tribes in our area to partner with us to update these plans, to establish goals and to identify activities to address the needs of our children and families.  As a region, we are proud of the progress made in the last year and look forward to working together in the 2015-2016 year.








Overview




















The underlying principles are critical to the success of the plan and continued collaboration between the Tribes in Region 3


and Region 3 Children’s Administration.  The goals, objectives and activities in the plan are reflective of these underlying 


principles:





Indian children and families will have access to all programs and services administered by Children's Administration for   


which they are eligible. 





Ensure efforts are made to recruit, hire and retain Indian staff reflective of the service population.





Promote ongoing information sharing and joint problem solving with Tribes and Tribal Organizations.





Foster ongoing positive relationships between the Tribes, Children's Administration, and Tribal Organizations.





Develop performance expectations which can be implemented, monitored, and evaluated.





Train and develop Children's Administration staff on Federal and State Indian Child Welfare laws, policies and practices governing Indian Child Welfare.  


























Section I: Underlying Principles








Section II:  Tribal Specific Implementation Plans














All 15 of the federally-recognized Tribes in Region 3 have identified specific implementation plans. 








Chehalis Tribe


Cowlitz Tribe


Hoh Tribe


Jamestown S’Klallam Tribe


Lower Elwha Tribe


Makah Tribe


Nisqually Tribe


Port Gamble S’Klallam Tribe


Puyallup Tribe


Quileute Nation


Quinault Indian Nation


Shoalwater Bay Indian Tribe


Skokomish Tribe


Suquamish Tribe


Squaxin Island Tribe 





The local Area Administrators are responsible for working collaboratively with their Tribal partners to implement the tasks that have been identified in each Tribal Specific 7.01 Plan.  The partnerships that have developed in Region 3 between the Tribes and their local office CA staff are as unique and diverse as the children and families we serve.  Region 3 Children’s Administration staff are honored to work with the Tribes in our Region to continue our pursuit of excellence as we strive to keep children safe and to improve the permanency and well-being outcomes for children and families.  





The Chehalis Tribe and Region 3 Children’s Administration




















The Chehalis Tribe 








The Chehalis Tribe








The Cowlitz Indian Tribe and Region 3 Children’s Administration




















The Cowlitz Indian Tribe








The Cowlitz Indian Tribe








The Hoh Tribe and Region 3 Children’s Administration


























The Hoh Tribe 








The Hoh Tribe 








The Jamestown S’Klallam Tribe and Region 3 Children’s Administration




















Section II: Jamestown S’Klallam Tribe 








The Jamestown S’Klallam Tribe 








The Lower Elwha Tribe and Region 3 Children’s Administration




















The Lower Elwha Tribe








The Lower Elwha Tribe








The Makah Tribe and Region 3 Children’s Administration




















The Makah Tribe 








The Makah Tribe 








The Nisqually Tribe and Region 3 Children’s Administration




















The Nisqually Tribe 








The Nisqually Tribe 








The Port Gamble S’Klallam Tribe and Region 3 Children’s Administration




















The Port Gamble S’Klallam Tribe 








The Port Gamble S’Klallam Tribe








The Puyallup Tribe and Region 3 Children’s Administration




















The Puyallup Tribe 








The Puyallup Tribe 








The Quileute Nation and Region 3 Children’s Administration




















The Quileute Nation








The Quileute Nation








The Quinault Indian Nation and Region 3 Children’s Administration




















The Quinault Indian Nation 








The Quinault Indian Nation 








The Shoalwater Bay Indian Tribe and Region 3 Children’s Administration




















The Shoalwater Bay Indian Tribe 








The Shoalwater Bay Indian Tribe 








The Skokomish Tribe and Region 3 Children’s Administration




















The Skokomish Tribe 








The Skokomish Tribe 








The Suquamish Tribe and Region 3 Children’s Administration




















The Suquamish Tribe 








The Suquamish Tribe 








The Squaxin Island Tribe and Region 3 Children’s Administration




















The Squaxin Island Tribe 








The Squaxin Island Tribe 
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