Possible PIP Themes

O<m._..m=dé._.:mxﬁmm Program Themes

sp;r portiona I‘ity

Family Engagement

Purchased Services

;‘;’_‘jf-ﬁj}_Tra'-inihg_'ah'd' Consiéte:ncy of
R Practice

Washington State
Depariment of Social
& Health Services






Program Improvement Plan

Timeline

Approach: Tightly focus the Program Improvement Plan on performance that needs to be
improved, based on the CFSR results, by:

e “ldentifying current initiatives that address the areas needing improvement

s Assessing whether there are any performance areas which will require additional
strategies to support needed improvement

e Adding strategies, only if necessary to support needed improvement

Task Who - Due Date Status
tdentify Current Initiatives that

Address CFSR Areas In Nee@ of PIP Staff November 1 Complete
improvement for possible inclusion

in the PIP

Id.ethzfy Lead Staff for Identified Division Directors November 15 | Complete
Initiatives

Work Session with Peter Watson PIP Staff December 3

Identify Gaps between Current

Initiatives and Needed Improvement

Develop Summaries of Possible PIP PIP Coordinating Team December 9 Underway

Strategies

Recommend Strategies for Inclusion
in the PIP

PIP Operations Team

Review Summaries of Strategies and
Recommendations

Division Directors

December 13

Review Summaries of Strategies and
Recommendations

December 16

Review Summaries of Strategies and
Recommendations

CA Leadership

Asst Secretary

December 20

Work session with ACF staff

DQOMA Director
PIP Staff
Others?

January 5

PIP Symposium

Statewide PIP Team

lanuary 18
{tentative)

Negotiations with ACF

Team TBD

March 2010

CA — Division of Quality Management and Accountability

December 1, 2010







Children’s Administration
Program lmprovement Plan Update

November 17, 2010

We have a lotto do!

12/8/2010

Goals for Today

Review / Advance Planning
= Anticipated findings of the Children’s Bursau

» Draftthemes

«  Existing efforis
Discuss
«  Agreement with Program improvement Flan themes

+ Gaps in services

-+ Possible additional strategies

Preliminary Performance Findings
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Highest
+ Meeting the child's physical, mental heaith and educational needs
» Preserving retations and connestions for children in foster care

Mid-level
» Protecting chitdren from abuse and reglect
- Safely maintalning chiigren in their homes whenever possibie

Lowest
« Enhancing the family's capacity to meet their child's needs
« Timely permanence (Reunification, Adoption, eic.)




Preliminary Performance Findings

12/8/2010

Trends to hote:

« Chitdren served in thelr homes (In-Home Dependencies, Family
Vofuntary Services, Family Reconciliation Services) rated iower
than foster care cases

« Pattern of the results from the Faderal Review is simflar to the
resuits in most ather states
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Draft Themes for ?rogram Improvement Plan
' {PIF}

Children's Bureau suggests —
Focus on safety and & FEW key areas mostin need of improvement

« Sfrategies that impact multiple performance areas

~ identify existing local efforts that can be implemented statewide

» Support best practice for every child and family, every ime
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Participation

= CA Staff and Management

+ Racial Disproportionality Advisory Committee

+ Children Youth and Family Advisory Commitiee

Statewide PIP Team

+ Supreme Court Commission on Foster Care

Paossibie PIP Themes

Child Safety

Dverarching Themes -

Family Engagement

PP Prefiminary Thoughts

Training and Consistency in Practice

CF3R Ouicomes

Strengths
- Requirements in place for pre-service and ongoing {raining
for providers
« University parinerships to deveiop training for staff and
providers
« Onling training opportunities for staff and providers

Concerns

Staff and Provider Training:
« Monitoring of training hours
« Poor guality of pre-service training
» Access to ongoing training
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PP Praliminary Thoughis (continued)

Training and Consistency in Practice
Possible PIF Strategles / Gurrent Efforis

Strategy #1 — Child Waeifare Training Project will improve
statewide access to competency-hased training

Chlld Wetfare Training Project

«  The Child Walfare Training Projact is a collaboration of the
DISHS Children’s Administration, the Schools of Social Work at

the University of Washington and at Eastem Washington
Univarsity.

fmplement 2 comprehensive statewide training system to
deliver and track Child Weifare Training for stale social workers,
Hoensed foster parents and Unlicensed relatives who care fer
children under dependency ordets.

PIP Preliminary Thoughts (continued)

Training and Consistency in Practice

Possible PIP Strategies / Surrent Efforts

Strategy #2 - Chikd Welfare Quality Management efforts will
include the quality and outcomes of purchased services
as well as internal practics.

CA is strengthening and building capachy of our Quality Assurance
and Continuous Quality Iinprovement systams {o betler support
best practics for every chlld and family, svery time

- i it inclading, sy vide performance

measires
« Cusliiativa review of sample cases

- GCustomer sursays and colaborative feedback from Tribes, providers &nd
offier stakeholder

PIP Preliminary Thoughts {Continued)

Reducing Racial Bisproportionality

‘Racial Disproportionality was not measured during
fhe CFSR process.

Compliance with the Indian Child Welfare Act was
not measured during the CFSR.
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PiP Prefiminary Thoughts {Continued}
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Reducing Racial Disproporfionality

Possiblg PIP Strategies / Current Efforts

» Transparency in reporting alt data by race and ethnicity
Sirategies Linked to other themes that wilf have an impact
Traintng and Consistency in Practice Strategies

Child Safety Strategies

*Family Engagement Strategies

~Parmanency Strategies
“Purchased Senvices Strategies

PIP Preliminary Thoughts (continued)

Chilg Safety
CFSR Safety Outcomes

Strengths

+  Approprists Safsty Plans

v Home Besed Services

+  Fraguant worker contact

»  Family Team Dacision Making meetings used to inform assessments

Concerns

= Lack of Ongeing Assessments
Pagr Qualily Assessments
Safsty Plans nel moniored or updated
Parent not engaged m SeMces
Prematore case closurs

+ Lack of foous o the antiie family

PIP Prefiminary Thoughts {continued)
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Child Safely
Possibie PIP Strategies / Current Efforts

Pariner with the National Resource Center for Child Protection training
and practics

« Safety Assessment, Safety Planning and Family Assessment tools
« Practice Guide for Intake and Investigation

» Statewide Safety Assessment and Satety Planning Training
Curriculurm




PIP Preiiminary Thoughts (Continued}
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Eamily Engagement
CFSR Feedback

Strengths
« Family Team Dacision Making meetings need to be continued
+ Solution Based Casework

Concerns

+ Expand consistency of Family Team Decision Making mestings
ant Solution Based Casewaork

- Need for greater contact with both parents

« inconsistent approach to in-nome Family Voluntary Services

PIP Prefiminary Thoughts_(Conﬂnued)
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Eamily Engeaernent

Passible PIP Strategies / Cutrent Efforts

« Parent Advocates

- Continued implementation of Selution Based Casewark

- Ensuring that Family Team Decision Making mestings are
available and Solution Based Casework is practiced on each case
statewide

= More frequent visits by sodial workers with both parents

= Improved notification of parents and caregivers of planning
conferences and court hearings

PP Preliminary Thoughts (Continued)

Timely Permanence

CFSR Fesdback
Strengths

* Stable placemarts / No re- entires into aut-of-hone care within the samples
revigwed

+ Cancurrent planning

= Youth invgived in transition planning

Concerns

= Farmby Team Decision Making meelings rot used io preven! disruption

» Lack of senices and suppors to placements

+ Lack of focused attention on permansncy or inapproprste pemmanancy goals
» Cancurreht gaals not warked

* Dalays i Goutt & Termination of Patertal Rigits




PIP Preliminary Thoughts {Continued)

Passible PIP Strategies / Current Efforts

+ Partership with Casey Family Services 1o expand Permanency Reund Tables

« Partnership with judicial and commurily partners lo reform operstions and shared
responsiblity knowa as “Yables of Ten"

<Expand Famify Team Decition Making meetings aorose the slate

* Quartariy meetings betwesn DSHE Managers and AAG Divsien Chlefs o address barriers fo

Dermanency for children

« Relative Guardianship Assistancs Fragram to facilitate psrmanency for chidren

+DSHS Managsr and sociat worksss work with relalives to bscome temporary foster parsnts —

required for a relative subsidized guardianship
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PIP Preliminary Thoughts (Continued)

Purchased Servicas

CF5R Fesdpack

Strengths

* Strong Service Array in some parls of the state
 Evidence based programs

« Abifity to individualize case plans / flexible funding

Concerns

» Budget cuts

» Services needed for fathers, culturally appropriate
services, housing, availability of services, DV and
substance abuse sarvices sto.
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12/8/2010

PIP Preliminary Thoughits (Continued)

Purchased Services
Possitle PIP Strategies / Current Efforts

Imptement Performance Based Contracts statewide to
ingrease the quality and guantity of in-home services
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Discussion

We have a lol to dot |

+ Do you agree with these themes?

+ What gaps in services are you seeing?

- What other strategies should be

considered?
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