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Implementation Plan

Progress Report

Goals/Objectives

Activities

Expected Outcome

Lead Staff and
Target Date

Progress notes

Identify a central contact person
for the Tribes and/or RAIO’s as
well as for the department. This
person will maintain a list of
concerns/violations and outcomes

1.) Receive and disseminate
information for the tribes and
RAIO’s and report to 7.01,
Regional Administrator,
Senior Director Office of
Indian Policy (OIP), and
Indian Child Welfare
Manager

2.) Develop inter region and
inter tribal/RAQ’s

communication regarding

training, compliance, and

complaints.
3.) Maintain data regarding
potential violations and follow

through/outcome.

1) Enhance
communication
between the
regions, tribes,
and RAIO’s.

2) Avoid
miscommunicatio
n and provide a
more timely
response

3) Improve ICWA
outcomes.

4)  Ensure consistent
responses,
address sources
of concern, and
develop protocols
related to
resolving
violations and
develop
consistent and
best practice.

Tribal Liaison, Regional
Manager for IOP,
Regional Administrator,
Area Administrator, ,
tribal leads, Region 1
IPAC Delegates

Restructure, Recruit, and re-
establish LICWAC and CPT
LICWAC

1) Actively recruit community
members with a multi-
disciplinary approach to

focus on the legal definition

1) Develop a plan
that coincides

with compliance

of Chapter 10 of

Tribal Liaison, Regional
Manager for IOP,
Regional Administrator,
Area Administrator, ,




2) Todevelop a timeframe on

recruitment. and actively re-

establish the LICWAC and
CPT LICWAC

the ICWA manual

2)  Improve decisions
on Native children

tribal leads, Region 1
IPAC Delegates

Define active efforts and cultural
responsive services

Organize a work group that include s

former foster children, foster parents,

ICW Supervisors, tribes and RAIO’s,
and ICW line social workers

Improve service delivery to
Native children and families

Tribal Liaison, Regional
Manager for OIP,
Regional Administrator,
Area Administrator, ,
tribal leads

Improve tribal notification within
the required one working day per
CA policy

1) Training of CA line staff

2)  Monitoring training of

compliance by ICW
Supervisors

3) Develop meaningful

remedies to ICWA
Compliance and up to and

including sanctions

Early identification of Native
children to improve
outcomes

ICW Supervisors, ICW

line social worker, and

ICW line social worker,
and tribal liaison

Improve legal tribal notification

1). Ensure that Tribes receive notice in
a consistent manner as a party to the
action i.e. timely written notice of all
hearings.

2). Develop a in house process for
notifying tribes when the court has
granted a continuance of the
scheduled hearing

Provide timely notice to the
tribes

ICW Supervisors, ICW

line social worker, and

ICW line social worker,
and tribal liaison







