
 

Indian Policy Advisory Committee 
OB – 2, 4th floor, Lookout Conf. Rm. 

Meeting Minutes 
April 14, 2005 

 
 
Welcoming and Introductions – Liz Mueller, IPAC Chair 
Invocation – Jim Sijohn 
Roll call – Nancy Dufraine 
 
IPAC delegate list and Tribal Chair list distributed to representatives for editing.  
 
IPAC Strategic Plan reviewed. 
 
Sub-committee breakouts: 
(See attached sub-committee matrixes’ for more information) 
 
Committee Reports: 
 

Children’s Sub-Committee 
Kristi Woodard, IPSS Regional Manager 

• Assistant Secretary, Uma Ahluwalia, presented on the Children’s Mental Health 
Initiative (during the CA subcommittee meeting the day before IPAC):   

Collaboration across three administrations has been formed (JRA, CA and Mental 
Health) to address children’s mental health needs.  The administrations identified 
four strategies: 1) Use evidence based practice, 2) utilize a single shared gate 
keeping system, 3) Jointly Manage and Finance, & 4) Collaborate with 
stakeholders and the community. 
 

• Diana Gray provided an Indian Child Welfare (ICW) Summit update: 
(During the CA subcommittee meeting the day before IPAC)   

A list was generated for those interested in being involved in a Local Indian Child 
Welfare Advisory Committee (LICWAC) break out session for the summit.  
 
It was discussed that we could include in the summit collaboration with the 
Division of Community Services (welfare office social workers) and the Division 
of Children and Family Services (social worker) to improve service delivery to 
kinship care providers.   
 
Helen Fenrich from the Tulalip Tribe volunteered to be the tribal co-chair for the 
summit. A suggestion was made to include current legislation that effects practice 
in the summit agenda.  A representative from the Snoqualmie Tribe asked that 
they be included in the planning of the ICW Summit 
 
Next ICW Summit scheduled for May 5, 2005 9:30 a.m. to noon. 
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• Deborah Reed provided a KCF II Permanency update: 

There is a bill currently with the legislatures redefining guardianship 
dependencies.  The intent of the bill is to get rid of the underlying dependency (to 
remove the state from the case).  The House added a subsidy to the bill while the 
Senate removed the subsidy and added other supportive services. 
 

• Culturally relative home studies:   
A recommendation was made to invite a representative from Division of 
Licensing Resources to a future CA subcommittee meeting to discuss 
implementing culturally relative home studies. 

 
• CA Contracts: 

There was discussion and confusion of how many contracts are available in CA 
for tribes to submit for.  This will need further clarification.   One contract list was 
submitted to IPSS but it was outdated and lacked pertinent information for proper 
interpretation. 
 

• ICW Quality Assurance Workgroup: 
Kristi Woodard was asked to make contact with IPSS regional counterparts to 
solicit tribal participation for this workgroup (one tribal representative from each 
region). 
 

• Region 3 CA 7.01 issues: 
Tribes expressed concern that the plan submitted by CA in Region 3 did not 
include tribal input.  The co-chair of the CA subcommittee, Liz Mueller, 
recommended a letter be sent to the assistant secretary of CA and cc to the 
secretary of DSHS to address what true consultation is. 
 

• GAO Survey: 
A motion was made at the general IPAC that Kristi Woodard solicits input from 
tribes regarding the GAO survey/report. 
 

• KCF II Booklet: 
Laurie Evans discussed that at the last CA subcommittee meeting we were able to 
address Point 1: Safety.   Laurie Evans went over point 2: Permanency.   
 
There was discussion of CAMIS going away (outdated and not able to handle the 
amount of CA data) and replaced by a new system. 
 
Family Team Decisions Making (FTDM) meeting were mentioned and their 
relation to LICWACs. 
 
ICW training will now occur during new employee orientation. 
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The Individual Service and Safety Plan (ISSP) was reworked to include tribal 
notification. 
 
There was discussion regarding CASA training and how that is greatly needed.  It 
was mentioned one avenue to train CASAs is through the relationship with 
Juvenile Court. 
 
There was discussion regarding how CA allots money to the various regions and 
to have tribal inclusion to this process. 
 

• Janet Cady – Washington State Partnership For Youth (WSPY): 
Janet Cady presented on WSPY and discussed that they seek to improve the 
health of Washington State adolescents.  Janet Cady asked if any tribes would like 
to be involved with her program, with their coordinating committee. 

 
 

Health and Rehab Sub-Committee 
Trudy Marcellay, IPSS Regional Manager 

 
 

 
Economic Services Sub-Committee 

Lorraine Van Brunt, IPSS Regional Manager 
Sharri Dempsey, IPSS Regional Manager 

• Port Gamble representatives brought up the issue of tribal determination of eligibility for 
childcare. 

• Deb Marley, Assistant Secretary for Economic Services, joined subcommittee.  She will 
research childcare eligibility issue and report back before the next IPAC meeting. 

• Rosie Francis agreed to chair the Economic Services Subcommittee meeting as well as 
participate on the ESA advisory group, a statewide advisory group that meets 8 times a 
year.  Deb Marley will send the subcommittee bylaws and past meeting notes. 

• Deb Marley agreed to coordinate training for tribal representatives regarding eligibility 
criteria for various programs, covering issues such as licensing requirements and 
background checks. 

• ACES access:  It was determined that access is possible on-line with a password and a 
data share agreement. 

• Denise Halloran will follow-up on DCCEL Childcare survey. 
• Maura Donoghue will check on Title 19 Medicaid dollars. 
• Tribes will write a letter to Uma about 7.01 and true consultation concerns. 
• The Samish Tribe suggested more funding for kinship care.  This would save the state 

dollars in the long run. 
• It was suggested that subcommittee meetings last one hour to allow people to attend more 

than one subcommittee. 
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Legislative Sub-Committee 
Nancy Dufraine, Chehalis Tribe 

Phil Ambrose, IPSS Regional Manager 
• Discussion of pending legislation that will revise State law for guardianships. 
• Members talked about the progress report for the IPAC Strategic Plan and agreed that it 

accurately reflected the accomplishments of the Committee.   
• Reviewed the matrix to see how we could take our progress to the next level.  The 

Committee agreed to add some additional details to the Committee matrix in order to 
better reflect priorities for the year. 

• The Committee recommended preparation of a letter for consideration by the IPAC 
members.  The letter would seek the names of employees who perform legislative review 
and regulatory comments for Tribes and American Indian Organizations. 

• The Committee would like to expand their Legislative Process Training and hold a 
special Committee meeting in September, 2005.  The goal is to meet all DSHS legislative 
staff who prepares draft legislation on behalf of DSHS. 

• The State is applying for a mental health grant and it is titled “Mental Health 
Transformation State Incentive Grants”. 

 
Medical Assistance Sub-Committee 

Colleen Cawston, IPSS 
Deb Sosa, MAA Manager 

Attendees: 
Colleen F. Cawston, IPSS  
Becky Johnston, AIHC 
Cheri Hample, MAA-MAM 
 
MATRIX REVIEW 

• Co-Chair: Co-Chair designation from the IPAC Executive Committee is a challenge as 
we have five executive committee members with six committees. Colleen will seek 
advice from the Executive Committee for a designated co-chair.  Toni Lodge is the other 
Co-Chair. 

 
• Communication: The MAA web-site went live in March, MAM is working on their web 

site.  Cheri will seek approval from the 13 contracts to post their contract contact 
information on the site.  This will allow tribes to contact one another directly to see how 
MAM works on the ground.  

  
MAM’s goal is to be open, listen and advocate for tribes to participate. 

 
MAM negotiations will be on the Tribal Health Directors meeting with NPAIHB on 
Monday, April 18, 2005 from 2-5pm at Quinault Beach Resort.  This will be provided by 
Becky Johnston and Jim Roberts.  

 
Colleen will work this quarter to visit with the RAIO’s to encourage their participation in 
the MAA committee, to determine and identify issues being worked on. 
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• Participation of non-traditional parties: Colleen will continue to make contacts for 
presentation during the July and future meetings.  

 
This year the MH/RSN contract was provided for input and comment by the tribes.  
These comments were added to the contract language that was forwarded to CMS for 
consideration.   This was the first time that this opportunity was there for the tribes.  

 
• Added to the matrix: Updates from the Encounter Rate workgroups; Billing instructions 

and Mental Health.  Next meeting will be at Lummi on April 27. 
 

• Announcements: American Indian Health Commission meeting will be May 20 at the 
Puyallup Tribal Health Authority, there will be two updates from MAA during this 
meeting.  

 
An FYI we are distributing a letter from AIHC on the co-pays, this issue is being monitored by 
some tribes. 
 

Aging and Disability Services Sub-Committee 
Doug North, IPSS Regional Manager 

• Planning is proceeding for an IPAC/ADSA YOUTH AND ELDERS conference to be 
held concurrently with the April 2006 IPAC meeting.   

 
• ADSA is meeting with tribes to improve contracting and communication with the Local 

Area Agency on Aging.  Discussions have begun with Pt Gamble S’Klallam, 
Muckleshoot and Snoqualmie Tribes. 

 
• There is finally a sub-committee email distribution list and it is growing all the time if 

you need to distribute information please contact Doug at dnorth@dshs.wa.gov 
 
 
Introduction of new DSHS Secretary Robin Arnold-Williams:  
Robin introduced herself to the group and relayed her key points for working with tribes: 

• Capacity Building 
• Consultation 
• Encounter Rate  
• Contract Consolidation 
• Budget 
• Administrative Policy 7.01 

 
Robin also shared that she is firm about setting realistic timelines for communications, meetings, 
and projects.  She is also committed to visiting the Tribes and learning more about their 
communities. 
 
Robin Arnold-Williams can be reached at (360) 902-7800 for more information. 
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Several concerns were raised about contract funding and possible budget cuts.  All agencies are 
still waiting to review the house, senate, and governor’s budgets for these issues. 
 
The Tribes want to work in partnership with the state and in previous years has had success with 
some minor declines in relationships in some areas.  We would like to move forward in 
improving them.  The group was appreciative of Robin’s sharing her priorities for the Tribes. 
 
*************************************************************************** 
Basic Indian Nation Terms and Conditions Contracts was not addressed, there was no 
representation from the Central Contract Services Office. 
*************************************************************************** 
 
Economic Services Administration, Deb Marley, Assistant Secretary:  
Deb gave a brief overview of her administration and the divisions that she oversees: 

• Division of Child Care and Early Learning 
• Division of Child Support 
• Community Services Division 
• Division of Employment and Assistance Programs 
• State/Tribal Relations Unit 
• Management and Operations Support 

 
She also shared that The Tulalip Tribes began their Tribal TANF program on March 1st, and that 
the Nooksack Tribe has completed the process and will start their own Tribal TANF program on 
May 1st.   
 
There are currently 3 tribal child support programs in Washington State and a total of 9 across 
the nation.  The 5th annual Tribal Child Support conference is scheduled for June 26-30 at the 
Semiahmoo Resort in Blaine, Washington. For more information on the conference call (360) 
384-2326. 
 
Deb explained the current budget shortfall and the request for mid-level management staff 
reductions and for ESA is appears to be 92 staff that will be cut.  Currently, ESA is looking at 
consolidation options but knows that there will be impacts in many areas.  She is willing to 
accept suggestions or ideas that the tribes may have in moving forward in this process. 
 
She went on to explain the 15 million dollar shortfall in Work First and how her administration is 
post-poning many projects, limiting contracting, hiring freezes, travel restrictions, etc.  In order 
to preserve the Work first program, the need is around 50 million dollars and that is to maintain 
the current services, we are unsure of what DSHS will do at this point. 
 
All TANF legislation has died at this point in the legislative process. 
 
Please send all questions and comments to Deb Marley at (360) 902-7808.  
 
Department of Personnel, Judith Brighton, Executive Recruiter: 
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Judith shared the job announcement for the Executive Director position at the Governor’s Office 
of Indian Affairs.  Interested parties can reach Judith at (360)664-1955 
 
Juvenile Rehabilitation Administration, Cheryl Stephani, Assistant Secretary: 
Cheryl provided a handout that outlined the Children’s Mental Health Initiative (CMHI) to 
address issues related to better serving children, youth and their families.  The four recommend 
strategies are as follows: 

• Strategy 1:  Introduce and expand use of Evidence Based Practices 
• Strategy 2:  Coordinated care for children and youth with complex needs 
• Strategy 3:  Jointly manage and finance care for kids with complex needs 
• Strategy 4:  Connect with families and stakeholders through ongoing plans 

 
She would like to solicit feedback on the CMHI strategy 1.  A question was asked whether any 
of these contracts would be tribal specific, Cheryl was unsure and will check into that.  The 
tribes also would like to be involved in the process through the development phases of this 
project.  All tribes are welcome to provide suggestions and comments to Ed Hidano at (360) 902-
7552. 
 
Other items of interest, the pilot project for tribal court orders is moving forward.  Cultural 
competencies in the youth detention centers are improving for Native youth and others.  
Regionally, communication is working well for transitioning kids from facilities to homes. 
 
For more information Cheryl can be reached at (360) 902-7804. 
 
Funding Distribution Workgroup, Colleen Cawston, Director IPSS: 
It has been suggested that a funding distribution workgroup be formed to assist the agency in 
developing a consistent way to distribute funds to tribal governments. Is that something that 
IPAC would see as beneficial and would you like to create a workgroup to get started on this? 
 
A motion was made by Marilyn Olson of the Port Gamble S’Klallam Tribe to establish a 
workgroup.  Seconded by Nancy Dufraine of the Chehalis Tribe.  Marilyn Scott conducted the 
vote for the committee, all in favor 15, no oppose.  Motion passes to establish a funding 
distribution workgroup.   
 
Director’s Report, Colleen Cawston, Director IPSS: 
Colleen I need your notes for this section. 
Several issues were raised about DASA’s communication on the tribal encounter rate, their 
resistance to consultation and negotiation, major discussion on clinical terminology being 
included in other DSHS contracts, and the proposed funding distribution for DASA funds. 
 
Several questions were raised about how the funding distribution list was created and how they 
reached their determinations. 
 
A request was made to have Ken Stark at the next workgroup meeting scheduled for April 27th at 
the Lummi Nation. 
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Other items: 
The next IPAC meeting is scheduled for July 14th in Olympia, OB-2, 4th floor, Lookout 
Conference room.  Meeting adjourned. 
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