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BACKGROUND:
Systems of Care (Systems of Care) is an organizational philosophy and framework that is designed to create a network of effective community-based services and supports to improve the lives of children and youth with or at risk of serious mental health conditions and their families. Systems of care build meaningful partnerships with families and youth, address cultural and linguistic needs, and use evidence-based practices to help children, youth and families function better at home, in school, in the community and throughout life. 
The system of care philosophy is built upon these core values and guiding principles:
The core values of the system of care philosophy specify that systems of care are:
1. Family driven and youth guided, with the strengths and needs of the child and family determining the types and mix of services and supports provided.
2. Community based, with the locus of services as well as system management resting within a supportive, adaptive infrastructure of structures, processes, and relationships at the community level.
3. Culturally and linguistically competent, with agencies, programs, and services that reflect the cultural, racial, ethnic, and linguistic differences of the populations they serve to facilitate access to and utilization of appropriate services and supports and to eliminate disparities in care.
The intent of the System of Care Expansion Planning Grants is to build and expand upon the progress achieved during the last 18 years in addressing the mental health needs of children, youth and families. The System of Care Expansion Planning Grants help facilitate State wide adoption of the System of Care framework and increase State Medicaid and other third party reimbursement for the System of Care spectrum of services and supports. 

GRANT INFORMATION: 
The Washington State Department of Social and Health Services (DSHS) was awarded a one-year, $800,000 grant beginning in October of 20011 to improve mental health services for children across the state. The grant was awarded by the Substance Abuse and Mental Health Services Administration (SAMHSA). The grant is administered by the Division of Behavioral Health and Recovery (DBHR). Families and youth leaders, DBHR , local and state partners will develop a comprehensive short and long-term strategic plan to improve, implement, expand and sustain the SOC principles and philosophy, with an emphasis on developing an infrastructure for state-level funding, policy and practice changes. 
The Washington State System of Care Project will expand systems of care (SOC) statewide. We will develop a consistent approach across local and state child/ family service delivery systems to support SOCs, with an emphasis on developing an infrastructure for state-level funding, policy and practice changes. This approach will begin with the development of a Family/Youth Roundtable to ensure activities are family-driven and youth-guided. 


PARTNER ORGANIZATIONS AND ACTIVITES:
The SOC grant primary focus is on building partnerships at the local and state level. Our current partnerships include: 
· Family and youth organizations
· Local providers, RSN’s, and other youth and family 
· Children’s Administration
· Division of Developmental Disabilities 
· Juvenile Rehabilitation Administration
· Department of Health
· Health Care Authority
· Office of the Superintendent of Public Instruction
This list will continue to grow as we move forward with this grant
GOALS
1. Infuse SOC values in all systems for children, youth and families
2. Ensure services are seamless for children and youth (who are the population of focus)
3. Build access and availability of home and community based services
4. Develop and strengthen workforce that operationalizes SOC values 
5. Build strong data management systems to inform decision making and ensure outcomes
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