ADSA Sub-Committee Indian Policy Advisory Committee
Children’s Mental Health Redesign

· Since the passage of HB 1088, a variety of activities in support of improvements to   publicly funded Children’s mental health services have been underway.
· These activities have included implementation of HB 1088, efforts to bring wraparound principles and process to scale in Washington State, response to the TR lawsuit and,  in September of 2011, the receipt of  a SAMHSA System of Care planning grant.  System of Care and the resources that this grant offer will serve as the vehicle to bring all of these many efforts together into a genuine redesign effort.
· The input to Children’s Mental Health system improvement from Tribes was last formally sought in 2009 through Tribal Forums initiated under HB 1088.  We have relied on the substantial input those forums lent to inform a draft document and are seeking a process to both update what was gathered previously and obtain more input in the current contexts of health reform and local (state) issues that have been discussed in the last two years. 
· We are “re-setting” our planning for Children’s Mental Health redesign.  Much, really useful work has been done.  It is timely to review all of the work to see what it is we want to proceed with, what needs to be reshaped in light of changing circumstances, and what new needs to be added.
· Input from Tribes is really timely.  Since we are reviewing where we are there is genuine opportunity to shape the path to be taken.  We are committed to inclusion of the input of Tribes.
· We would like to propose a monthly meeting with tribes to provide updates, seek input on work to be done, etc.  Current opportunities for input include:
· System of Care activities - The primary vehicle for driving Children’s Mental Health Redesign will be the System of Care Planning grant.  This one year planning grant will work to leverage the SOC values already implemented by some tribes and communities in the State into a statewide SOC.  It is hoped that this work can lead to an implementation grant following the planning year.  This would provide opportunities for tribes and communities to bring systems of care to scale locally.  
· A  SOC fact sheet is attached and the grant itself is also being posted to the ADSA website.
· A Children’s mental health re-design draft document is being circulated for comment.  It is very much a working document.  Comments are invited.  The document will soon be posted to the ADSA website.  Comments can be submitted to Robin McIlvaine (mcilvRT@dshs.wa.gov).
· For more information contact Rick Weaver (weaveRJ@dshs.wa.gov) or Robin McIlvaine (mcilvRT@dshs.wa.gov). 
