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Washington’s Temporary Assistance for Needy Families (TANF) program, WorkFirst, is facing a $51 million budget
shortfall for State Fiscal Year 2011, which ends June 30, 2011. The shortfall is the result of increased demand for the
program due to the economic recession, coupled with declining resources. In the last two years, the WorkFirst
caseload has grown by more than 30% -- from 51,106 cases in July 2008 to 66,634 cases in June of this year.

*The distribution of savings identified in the table below is subject to modification
based on further analyses by the WorkFirst Subcabinet and caseload changes.

Reduction
Time Limit Extensions

Limit hardship extensions to
60-month lifetime time-limit,
effective February 1, 2011

Child Care Reductions

Reduce eligibility to 175% of
the federal poverty level (FPL),
effective October 1, 2010

Reduce child care costs for
two-parent families, effective
October 1, 2010

Other Benefit Reductions

Reduce support services
funding

Reduce Additional
Requirements/Emergent Need
(AR-EN) benefits, effective
October 1, 2010

Description/Impacts

Families who reach the program’s 60-month time limit will not
qualify for a hardship extension unless the parent is:

e Disabled and not eligible for federal disability benefits, or
disabled and pursuing federal disability benefits

e Caring for a disabled child or adult household member

e Families with an open child welfare case that involves a
child in dependency for the first time

e Addressing family violence issues
e A relative caregiver over the age of 55
e Working full-time

This will impact about 5,555 families who will no longer qualify for a
hardship extension.

The income eligibility limit for Working Connections Child Care
(wcccC) will be lowered from 200% to 175% FPL. This means that
for a family of three, a parent’s income must be less than $2,670
per month to qualify for a child care subsidy.

Expected to impact about 2,500 families who would no longer
qualify for a WCCC subsidy; this represents about 6% of the current
W(CCC caseload.

Requirements for two-parent households will be aligned with
federal rules to move more families from full-time to part-time
care. With this change, one parent instead of both parents will be
required to participate in work activities. Expected to reduce child
care costs for about 1,900 WorkFirst families.

Funding for WorkFirst support services such as clothing,
transportation, and personal hygiene will be reduced by 10%.
$14.13 million will still be available to provide these supports.

These support services will also no longer be available to help
former WorkFirst families starting October 1, 2010.

Funding to prevent the loss of housing or utilities by WorkFirst
families will be reduced by 28%. $7 million will remain available for

AR-EN. About 14,770 WorkFirst families receive this help each year.

Savings *

$16.38 million

$14.78 million

S2 million

$1.57 million

S1 million

S2 million



Reduction Description/Impacts

Savings

Reduce Diversion Assistance The maximum amount of Diversion cash assistance that an eligible
expenditures, effective family can receive will be reduced from $1,500 to $1,250. Diversion
January 1, 2011 assistance is a lump sum payment designed to address a short-term

need and divert potential WorkFirst families from the program. In
the last 12 months, 8,184 families received Diversion assistance.

Earned Income Disregard for Working WorkFirst Families

Reduce earned income Currently 50% of a family’s income from work is not counted when
disregard from 50% to 40%, calculating the family’s eligibility for WorkFirst and grant amount.
effective April 1, 2011 This will change to 40%, assuming legislation is passed to allow

implementation. Expected to result in termination for 305

Requires statutory change
9 y g families, and reduced grants for about 4,600 families.

Employment Security Department (ESD) Reductions

Reduce employment services ESD will reduce expenditures for employment-related services

by 2.1%.
Suspend Career Services This program helps former WorkFirst parents who are working
Program, effective October 1,  and looking for career advancement opportunities. Suspension
2010 will affect over 4,000 families.

Department of Commerce Reduction

Reduce funding for supported  The Department of Commerce provides parents with

works programs, effective opportunities to work in paid and unpaid subsidized jobs.

October 1, 2010 Funding for these programs will be reduced by 9.8%. There are
currently about 8,560 enrollment slots in these programs.

State Board for Community and Technical College (SBCTC) Reductions

End tuition assistance for Funding will end for tuition assistance for former WorkFirst
former WorkFirst parents, parents. Over 1,200 students receive tuition assistance after
effective October 1, 2010 leaving WorkFirst in the fiscal year ending June 30, 2009.

Reduce education and training  Funding for WorkFirst employment and training programs for
expenditures current WorkFirst parents will be reduced by 10%.

Department of Social and Health Services (DSHS) Reductions

Reduce program support costs The Department of Social and Health Services will reduce
program support costs by 6%.

Eliminate external three- This panel reviews all cases that have been sanctioned due to
person Sanction Review Panel, non-participation in required work activities and decides
effective October 1, 2010 whether they should be closed after four months in sanction.

Families can still request an Administrative Hearing at any point
in the sanction process.

Total Reductions

$748,000

$853,377

$400,000

$2.7 million

$3 million

$500,000

S2 million

$4.01 million

$322,500

$52.26 million



