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= The RIGHT to be treated with consideration and respect by agency staff;
= The RIGHT to a supportive relationship from the agency;

= The RIGHT to receive reimbursement for the children in their care in a timely
manner;

= The RIGHT to be trained in the role as members of a team;

= The RIGHT to give input into the decisions regarding the child in their care and to
be treated as a member of the team in developing case plans for the child;

= The RIGHT to a clear explanation or description of their role as foster parents and
the role of the child’s family and the agency;

= The RIGHT to receive pertinent information about the children in their care;

= The RIGHT to be informed of any grievance procedures or access to any appeals
process should they wish to appeal the agency'’s policy, regulation, or plan for a
child in their care;

= The RIGHT to continue their own family patterns and traditions;

= The RIGHT to refuse to accept a child into their family if they feel they cannot
meet the needs of the child or the placement will affect the well-being of the
foster family;

= The RIGHT to be notified of any Court action, Administrative Review, or Foster
Care Citizen Review Board Hearing concerning a child in their care. Per
Washington statute; the Judge makes the decision regarding a foster parent
attending a Court Hearing;

= The RIGHT to be included in the permanency consideration for the child who is in
the foster family’s care;

= The RIGHT & RESPONSIBILITY to advocate for children in their care;
= The RESPONSIBILITY for the day-to-day care and nurturance of the child;

= The RESPONSIBILITY for keeping the agency informed of any changes in the
child’s life and in the foster parent’s household;

= The RESPONSIBILITY to respect a child’s biological family, traditions, culture and
values;

= The RESPONSIBILITY to gain further knowledge and expertise regarding the care
of children by attending on-going foster parent training;

= The RESPONSIBILITY to work cooperatively with agency staff as members of the

Washington State child’s team; and
‘% Y Department of Social
7 & Health Services

= The RESPONSIBILITY to ensure a child’s health and safety needs are met.

This statement of Rights and Responsibilities represents a collaborative effort by foster parent work groups and the Department of Social and Health Services. This statement is based on the
Child Welfare League of America’s document entitled “Foster Parents’ Rights and Responsibilities.” Its purpose is to provide guidelines that will direct the course of relationships between foster
parents and the Department of Social and Health Services toward the mutual goal of fostering safe, healthy children. This statement is not intended to create any duties that do not already exist
in statute for either foster parents or on the Department. Nothing in this statement is intended to create a private right of action or claim on the part of any individual or entity. May 2001.



May 5, 2001

Dear Interested Parties:

I am pleased to present the report Building a
Future for Washington's Children: Foster Care Improvement Plan. This report is
the result of the dedicated work of many organizations and individuals and is
based on the recommendations of the Washington State Foster Care Task Force.

In Washington State, as in other states nationwide, the foster care system is faced
with increasingly complex and difficult challenges. Foster care is one of the most
important elements of the child welfare system in Washington State, as it provides
foster children with the family connections essential to child and adolescent de-
velopment. From 1985 to 1995, the number of children in foster care nearly
doubled. In 1999, over 17,000 children were served in foster care.

Currently, there are more than 6,300 foster homes in Washington State. Some of
these homes have been licensed for specific children, including families who are
waiting to adopt a child. There is not an adequate supply of foster homes, particu-
larly in some communities.

Foster parents and kinship families must be partners in and be supported by any
successful effort in Washington State to care for and nurture children. One of the
messages that clearly resonates in this report is that the Children’s Administration
(CA) must make improvements in how we partner with foster parents and sup-
port them. This change will require a reframing of our culture statewide. While
we have been moving toward such a change, we must be more aggressive in im-
proving our performance. Such an effort requires a comprehensive plan to guide
the change.

The improvement plan outlined in this report is different from existing or previ-
ous foster care improvement efforts in several respects. First, this plan sets the
stage for a public private commitment to create a system that will be responsive to
foster parents and kinship caregivers. The plan recognizes that success will require
the teamwork of those internal to the system—staff and foster parents, and those
stakeholders external to the system including local communities, schools and com-
munity-based organizations. The plan also emphasizes using data to target reten-
tion and recruitment efforts, evaluate strategies for change, and guide continuous
improvement to better meet the needs of the children it serves.



However, the true success of this plan will be the realization of the results we hope
to achieve. These specific and measurable results are listed below:

= Foster parents will experience their relationship with the agency posi-
tively and will feel that they are true partners with the social worker in
the child caring process.

m Foster parents will experience the relationship with CA differently
through development of a support system that includes mentoring, train-
ing, crisis support services and communication.

= There will be a significant increase in the number of foster home place-
ment resources.

= Children in foster care will have stable and developmentally appropri-
ate experiences.

= Applicants to become foster and adoptive parents will feel welcomed.

= Child protective services investigations will be completed in a more
timely way and in coordination with the social worker.

These results will not be easy to achieve. However, | believe that through in-
creased collaboration with our child welfare partners and with communities, we
can successfully meet these objectives.

I hope that you will join us in our efforts to improve the foster care system in
Washington State.

Sincerely,

A S

DENNIS BRADDOCK
Secretary

ROSALYN ORESKOVICH, MSW

Assistant Secretary
Children’s Administration
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EXECUTIVE SUMMARY

The Washington Foster Care Task Force first
met in 1999 to develop recommendations for specific strategies to meet a vision
for an improved foster care system. A public-private workgroup was subsequently
created to guide the development of a foster care improvement plan in Washing-
ton State, based on the Task Force’s recommendations. This work group, made up
of staff from Washington State Children’s Administration, Department of Social
and Health Services, and Casey Family Programs was designed to build on the
unique strengths of existing public and private organizations, while examining
opportunities for further system-wide improvements.

The improvement plan outlined in this report is different from existing or previ-
ous foster care improvement efforts in several respects. First, the plan sets the
stage for a public-private commitment to create a system that will be responsive to
foster parents and kinship caregivers, and will focus on keeping children who
cannot live with their birth parents connected to their families, neighborhoods
and schools. Second, the plan recognizes that success will require the teamwork of
those internal to the system — staff and foster parents, and those stakeholders
external to the system including local communities, schools and community-based
organizations. Through effective outreach and targeted communication strate-
gies, local communities and individuals will be asked to help play a role in meet-
ing the needs of the foster children and foster parents in their communities. Third,
the plan is based on the importance of using data to target retention and recruit-
ment efforts, evaluate strategies for change, and guide continuous improvement
to better meet the needs of the children it serves.

This plan builds on the existing frameworks for continuous improvement in child
welfare in Washington State. Specifically, it links directly to the overall Perma-
nency Framework that originated with the Families for Kids Partnership. The
plan is also a key component of the Kids Come First Action Agenda, which was
established to guide a more comprehensive reform of the entire child welfare sys-
tem in Washington State. Finally, the plan builds on the best practices in child
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welfare that are demonstrated daily throughout these two sponsoring organiza-
tions and by foster parents, statewide.

Significant reform will require new resources. Two of the major barriers in achiev-
ing an improved foster care system in Washington State have been the high caseloads
of state social workers and the shortage of resources for foster parents. The recent
foster care rate restructuring that was completed with resources from Casey Fam-
ily Programs will greatly improve equity and predictability in reimbursement to
foster parents. Additional resources to reduce caseloads and provide greater sup-
port to foster parents are included in the proposed 2001-2003 biennial budget.
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IMPERATIVE FOR CHANGE

The foster care system is one of the most im-
portant elements of the child welfare system in Washington State. Foster care can
provide foster children with the family connections essential to child and adoles-
cent development. Foster parents and kinship families must be partners in and be
supported by any successful effort in Washington State to care for and nurture
children.

During the 10-year period from 1985 to 1995, more children entered the out-of-
home placement system than left it, nearly doubling the number of children in
state care. Since 1995, the number of children placed out of their homes has
continued to climb with a total of 17,003 children receiving out-of-home care in
the year ending June 2000. During that year, 11,049 children entered the care
system. The number of children who have been adopted into permanent homes
has also increased since 1995.

Children typically enter foster care as a result of child abuse and neglect. Family
stress factors such as substance abuse, incarceration, and mental illness have forced
the state to intervene in the lives of families to protect children from abusive and
neglectful situations. Although an important objective is to work with families to
return children home as quickly as possible, the safety of the child is the highest
priority. Given the complex, multi-faceted problems some of these families face,
returning children home is not always possible. Since 1996, family reunifications
have dropped 30 percent.

Best practice suggests that the first choice for placement outside home is with
relatives. In 1999, 34 percent of all children in out-of-home care in Washington
State were in relative placements. When relative placement is not possible, chil-
dren are placed with foster families. Currently, the Children’s Administration di-
rectly licenses more than 4,300 foster homes and an additional 2,000 foster homes
through private agencies. Foster family turnover continues to be an increasing
concern. Nearly 1,200 foster families left the system last year; 70 percent because
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they lost interest, relocated, or adopted the child in their care. The number of
foster families is clearly not enough to meet the placement demand.

Being a foster parent is not easy. Children entering care are likely to have come
from substance abusing families in which they have been neglected over a long
period of time. Nearly one-half of the children in foster care have special needs
requiring special payments. Foster children often have developmental or mental
health issues resulting from abuse or neglect. The majority of children in foster
care are placed away from their home school district, as nearby homes are usually
not available, making the transition to foster care especially difficult. These issues,
as well as many others, place daily demands on foster parents.

While many foster parents gain tremendous satisfaction from helping meet the
high needs of foster children, they are unable to be successful without a system
that supports them. One of the main objectives of this plan is to create more
effective strategies for retaining, recruiting, and supporting, foster parents and
kinship placements so that children experience increased stability of placement,
in their own communities, with continuity of educational and emotional connec-
tions. The Foster Care Task Force and the subsequent work group that developed
this foster care improvement plan strongly agreed that improvement strategies
must be strategically targeted to meet each community’s needs.

Key strategies identified for action include:
= [ncrease data capacity to guide improvement strategies and monitor improvements.

= Create a responsive foster care system that increases satisfaction of existing foster
parents and attracts new foster families

= Target school districts that have had the highest placement rates to increase caregiver
recruitment and support.

= Focus recruitment efforts in communities of color from which a disproportionate num-
ber of children have entered the foster care system.

= Build foster parent and staff team efforts around children with histories of frequent
moves and attachment disorders.

m [ncrease early involvement of extended family in planning and placement decisions.
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ProJECT BACKGROUND

A work group was established in January 2000
of representatives from the Washington Department of Social and Health Ser-
vices Children’s Administration (DSHS CA) and from Casey Family Programs
(Casey), a private operating foundation. The work group was asked to oversee the
development of a foster care retention, recruitment and support improvement
plan, starting with the recommendations generated by the 1999 Foster Care Task
Force.

In addition, the work group solicited broad-based statewide input from the foster
care community and used available data from the Children’s Administration (CA).
A series of seven focus groups were held in five communities around the state.
Two of the seven groups addressed childcare issues. Four of the groups discussed
foster care in general and the last group focused on specific concerns that were
identified by foster care providers. The work group also researched the foster care
systems in other states and strategies they had implemented to make improve-
ments.

Foster Parent Retention, Recruitment and Support Forum

In July 2000, the work group convened a stakeholders’ meeting attended by over
80 representatives of public and private child welfare agencies, foster care provid-
ers, and representatives of communities of color. The purpose of the meeting was
to launch a major statewide initiative to retain, recruit and support foster parents.
The meeting was intended to develop a list of major priorities for the workgroup
(CA and Casey) to use in developing specific action plans and success measures to
develop the foster care improvement plan.

Participants worked in five major areas of system reform addressing retention,
recruitment and support:

1. Supports for foster parents; 2. Respite care; 3. Change in agency culture;
4. Statewide public, private and tribal recruitment; 5. Diversity
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Forum participants identified several priority areas for system reform to ensure an
adequate number of foster parents in the communities from which children origi-
nate and stability of placement in the same community. These priorities are listed
in the following chart:

Summary of Foster Parent Retention Recruitment and Support Meeting
July 2000

m Foster parents will feel fairly treated and informed throughout licensing and abuse
investigations.

m Foster parents will have access to information and be actively involved in the develop-
ment of the case plan for children in their homes

m Policy and practice information will be readily accessible to foster parents and staff.
= Respite care providers will be paid directly.

= A consistent, statewide policy will be implemented for respite care.

m The partnership between the foster parent and the agency will be a priority for staff.
= Foster parents will be able to have greater influence on agency practice and policy.
m Achieving reductions in child welfare caseloads will be an agency priority.

m |ncreased placement resources will be aggressively sought through enhanced recruit-
ment activities, including increased diversity in foster homes and improved response
to potential foster parents.

= Coordination and accountability among all agencies that have a role in recruitment and
training of foster parents will be improved.

The work group took the information from the community Retention, Recruit-

ment and Support Meeting and developed a more detailed plan for achieving

foster care system reform:

= Provide Foster Care Improvement Plan leadership and coordination

= Change agency culture

= Increase foster home retention and target recruitment efforts to keep chil-
dren in their own communities and achieve timely permanency

= Enhance community partnerships and increase public awareness and sup-
port

Page = Ensure continuous improvement and increase supports for foster families
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FosTeER CARE SysTEM OVERVIEW

The foster care system in Washington State is
essentially a volunteer system, whereby a foster family does not receive financial
supports commensurate with the actual costs of raising a child. For the majority
of children, foster care is intended to be a temporary placement, although there
are some foster care placements that are intended to be long-term, such as those
provided by Casey Family Programs.

To become a foster parent requires completing a licensing application, background
check and demonstrating that a prospective family and home meet state licensing
standards. Many foster parents are reimbursed at a rate that only partially covers
the costs of providing foster care services. Some foster parents receive additional
funds to provide intensive parenting, including enhancement supervision and/or
for child-specific services to the foster children in their homes. Until recently,
foster care reimbursement practices varied considerably by region or office, and
sometimes varied by individual social workers. The CA recently initiated a com-
prehensive statewide foster care rate restructuring initiative to provide greater con-
sistency and equity in foster parent rate reimbursement.
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FosTeR CARE TRENDS

One of the most important jobs of the public
and private child welfare system in Washington State is to protect and care for its
most vulnerable citizens, the abused, neglected and abandoned children. Every
day, children in Washington State are the victims of family violence. In the year
ending September 2000, the Washington Children’s Administration received over
76,000 referrals for investigation of child abuse and neglect.* About 11,000 chil-
dren entered new out-of-home placements during the year and 17,000 children
were cared for in out-of-home placements overall.? In 1999, 6,107 children were
reunified with their parents, 1,005 adoptions were finalized, and 587 guardianships
completed.®

While the growth of adoptions has increased since the mid-1990’s, there are seri-

ous concerns with the children who remain in foster care which support the need

for foster care improvements.

= Only 6 percent of State’s children are African American or Native American,
yet these children account for 23 percent of the children in care.

= Children of color are in the system longer before achieving their permanent
plan.

= Only 34 percent of children in out-of-home care are placed with relatives
and there continue to be disincentives for relatives who receive temporary
assistance for needy families (TANF or welfare) to take in these children.

= |n 1999, 366 youth aged out of the system and many of them became home-
less.*

» Fifty to 75 percent of school-aged children who enter foster care must leave
their school districts because foster homes are not available near their homes.®

Consistent with national child welfare trends, Washington State’s foster children

and their caregivers face a changing mix of conditions.

= Since 1994, the state’s daily foster care and relative placement census of chil-
dren in care more than 60 days has grown from 8000 to nearly 9000 chil- 001
dren.® —

Page
= Since 1996, family reunifications from foster care have dropped 30 percent
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due, in part, to ongoing substance abuse by birth parents who do not re-
spond to conventional, short-term family-based treatment.’

= Almost one-half of Washington’s foster children receive special payments be-
cause of the difficult developmental, behavioral and physical challenges they
present.®

= Many foster parents are employed. The state pays for childcare for more than
1,800 foster children.®



Foster Care Improvement Plan Building a Future for Washington's Children

FosteEr HoME RESOURCES

The state and its private agency partners have
worked diligently to identify families and individuals who are interested in caring
for abused and neglected children. The state licenses about 4300 state-served fos-
ter homes and another 2000 private agency supported homes.’® Some of these
homes are licensed to care for particular children; others care for up to six chil-
dren. Private agency homes tend to have a lower child to caregiver ratio suggesting
that they may take fewer children.

One of the challenges in having sufficient foster homes available to match chil-

dren with an optimal placement relates to difficulties in foster home retention.

For example, in 1999 nearly 1,200 foster families left the system. Historically,

reliable data has not been available to adequately understand which homes left for

what reason. The CA has made efforts to improve the data integrity for foster

parent attrition and will continue to increase its ability to guide improvements

with accurate and timely data. There are several reasons why a foster parent might

not renew a foster home license. These reasons include:

= The licensee was no longer interested in being a foster parent,

= The foster parent relocated

= The foster parent adopted the foster child or children in their home

= The foster parent was only licensed for a specific child (such as a friend or
relative)

» The foster parent no longer met licensing requirements

= The foster parent left following an allegation of abuse or neglect toward a
foster child

= Dissatisfaction with the support the system provided given the difficulty car-
ing for special needs children.

In 2000, additional data was collected which identified that more than three out
of four foster parents did not leave because of dissatisfaction. The primary reasons
given by these foster parents were relocation, loss of interest, or adoption.! 001
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New ArPROACHES NEEDED

The work group identified several child welfare
trends that needed to be addressed in a plan for foster care reform. Any actions to
reform the system must be undertaken in a context that provides flexibility for a
changing environment, to meet new federal and state requirements, as well as the
changing needs of the children and families who are served. In particular there
must be a commitment to keep children and youth connected to their own fami-
lies, communities and schools.

It is no longer feasible to pretend that the foster care system is basically a tempo-
rary system, a one-time, short-term safety net for the majority of children. One-
third or more of the children placed in foster care are actually returning to the
system. There needs to be capacity to plan placements so that children who return
to the foster system can be placed in a home and a community that they are
familiar with and that they are not bounced from stranger to stranger. It is clear
that children often lose ground when they change schools. It is imperative to
develop more foster homes in those neighborhoods where children originate to
provide these children with greater stability, educational continuity and improve
their chance of success.

It is also known that an increasing number of children are placed who have been
victims of chronic neglect. There must be an effort to develop foster homes that
are prepared to meet the developmental and emotional challenges that are associ-
ated with chronic neglect.

With a shortage of resources, it is important to try new strategies for retaining
foster homes, including becoming more responsive to foster parent needs. There
also must be a concerted effort to change the perception of foster care. Ongoing
negative media attention that is infused with sensationalism harms existing foster
families and drives potential foster families away. Foster parents must be sup-
ported in this climate.
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PLAN STRATEGIES AND ACTION ITEMS

The foster care improvement action plan is a
multi-year plan that has identified five priority areas. The plan will be modified
and updated annually to incorporate legislative and funding changes, as well as
new information for improved practice based on better data or child welfare prac-
tice improvements.

Foster Care Improvement Plan Strategies:
m Establish state leadership for the plan implementation

= Create an agency culture that promotes collaboration between foster families and case-
workers

= Enhance data systems to inform policy, outcomes and continuous improvement

m [ncrease foster parent retention by enriching supports for families and improving cus-
tomer service

= |nitiate a statewide public, private and Tribal recruitment strategy and increase the re-
cruitment of families in neighborhoods where children originate

= |ncrease the diversity of foster homes.

= Engage the community in improving foster care and improve the public’s perception of
foster care

Structure for Plan Implementation

Improving the foster care system in Washington State is not a new concept. In
fact, many successful improvements have been made over the years to the foster
care system. The external challenges continue to increase, however, which suggest
that a different approach is needed. System-wide changes are difficult for any
organization. Such changes are even more challenging when the “system” is actu-
ally several systems representing multiple organizations. Much of the initial effort
for foster care reform has been to identify what changes can be made to the child
welfare system, both public and private in the State of Washington, with partici-
pation of multiple stakeholders.

Undeniably, the primary responsibility rests upon the Children’s Administration,
the state entity charged with serving and overseeing the services to children in
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out-of-home care. However, for any effort to be truly successful in addressing the
problems of foster care retention, recruitment, and support, other systems and
entities must be involved. The following plan identifies those actions that the
Children’s Administration plans to take, with the support of Casey Family Pro-
grams and other stakeholders. These actions will require participation by others —
such as the Superintendent of Public Instruction and local public school systems,
the community mental health system, and local community organizations.

Oversight of change requires both leadership attention at varying levels in the
organization and coordination and feedback on the progress of implementation.
Rosalyn Oreskovich, CA Assistant Secretary, has recognized the critical impor-
tance of foster care reform to improve the retention, recruitment, and support for
foster parents. She has charged her executive management team including each
regional administrator with the task of taking personal responsibility to make sure
that reform efforts are successful. In addition, Ms. Oreskovich will hire a project
manager to oversee the coordination, data collection and communication of the
effort’s progress in each region to assure accountability in this change effort. The
project manager will also staff a steering committee representing the public and
private partnership to help guide the reform effort.

Casey Family Programs supports improvements in foster care systems nationwide.
In Washington State, Casey Family Programs will participate with other key part-
ners to assist the Children’s Administration in this foster care reform effort. Given
the urgency in which this reform effort must occur, Casey Family Programs has
made tangible commitments to support its success. These commitments include
establishing a Casey project management position to work in collaboration with
the Children’s Administration project manager to advance the reform’s imple-
mentation, securing expertise to increase data capacity to guide and monitor im-
provement strategies, providing technical expertise on successful innovations in
foster care, and supporting the Children’s Administration’s efforts to increase its
collaboration in the community.

The Children’s Administration will include other key players in advancing this
reform, including the Families for Kids Partnership, Foster Parents Association of
Washington State, and representatives of child placing agencies. These additional
participants will greatly facilitate the success of this reform.
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Strategy 1: Provide Plan Oversight and Coordination
Develop and implement an infrastructure for implementing, monitoring and commu-
nicating the effectiveness of strategies

Action #1
Provide consistent project leadership, oversight and coordination to ensure con-
tinued progress toward the goals identified in the plan.

Objective Indicators Status
Create a mechanism for project = Ongoing regional reports on = Regional administrators have been
leadership at the statewide and activity implemented asked to identify regional coordi-
regional levels.  Regular communication on nator to provide local coordination
project progress is made for the reform
= Information available at Foster = Project manager candidates have
Parent Web Site been interviewed.
 Project manager hired = DLR will designate a lead person

responsible for recruitment and co-
ordination in each region and for
statewide plan implementation.

Next Steps

1. Establish oversight committee that at a minimum includes CA, Casey Family Programs, the Foster Parents
Association of Washington and representatives of child placing agencies and of Families for Kids Partnership (5/01)

2. Define oversight committee’s role, including clarifying partnership roles and commitments (5/01)
3. Develop memorandum of understanding between partnership members (5/01)

4. Approve recommendations of statewide implementation team regarding priorities for action in fiscal year 2002 (July
2001 through June 2002) (9/01)

Action #2
Develop ongoing relationships, partnerships and collaborations with stakeholder
groups necessary to continue the developmental processes of this plan.

Objective Indicators Status

Develop mechanisms for ongoing « Diverse cultural/ethnic « Initial participant list available

broad-based participation of key participation involved in reform based on 2000 Stakeholders

stakeholders. process Meeting and the 2001Families for
Kids Partnership Permanency
Summit

= Work group has identified other
potential participants

Next Steps

1. Establish mechanisms for implementation team and oversight committee to gain broad-based participation and by
interested parties (9/01)

2. Periodically evaluate whether sufficient outreach is occurring
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Action #3
Establish regional and statewide teams to implement plan and coordinate infor-
mation.

Objective Indicators Status

Regional and statewide reform = Diverse participation is involved = Regional administrators and DLR
efforts will be coordinated and each in the reform process in each managers will identify

CA region will have an implementa- region coordinators by 5/15/01

tion team. = Staff actively involved in effort

Next Steps

1. Establish statewide implementation team by 6/01. Develop statewide tools for use by regional teams

a. Establish guidelines for distribution of new recruitment and retention resources, including process for accepting
innovation proposals by regional teams to support reform objectives

b. Identify and recommend first year priorities to oversight committee
c. Establish statewide communication protocols for each region

2. Establish regional implementation teams by 6/01
a. Establish priorities and action steps for each region by 8/01

Action #4
Data systems and reporting mechanism identified to support reform.

Objective Indicators Status

Locally relevant information informs = Regular reporting completed on « |dentify specific data needs to
and improves local strategies for time at regional and statewide support reform efforts

resource development levels = Review current data systems and
Data will inform policy, continuous evaluate their abilities to meet
improvement efforts and targeted identified need

strategies for retention and
recruitment.

« Make needed changes
Next Steps

1. Identify specific data needs to support reform efforts

2. Consultation with external research team

3. Review current data systems and their capacity to evaluate identified need

4. Establish statewide reporting formats for use by each region

5. Develop a mechanism to evaluate strategies and make necessary changes based on new information

6. Convene a continuous quality improvement team to address placing home studies on CAMIS so that social workers
can improve placement matches
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Strategy 2: Change Agency Culture
Create an agency culture that promotes collaboration between foster families and case-

workers

Action #5

Reduce social work staff caseloads.

Objective

Align caseload ratios more closely
to the National Child Welfare League
of America’s recommended standard
of 1:15.

Next Steps

Indicators
« Caseloads reduced

« Staff spend more time with foster
parents and foster children

1. Hire additional staff as authorized in final budget
2. Expand use of child placing agencies as authorized in final budget
3. Confirm that there is face to face contact between the foster parent and the social worker within the first week of

placement

Status

= Caseload reduction requested by
agency and included in Governor
Locke's proposed 2001-2003
budget

= Joint labor-management update of
workload prioritization is planned

Action #6

Involve foster parents in practice and policy development processes.

Objective

Foster parents will be given
increased opportunity to provide
input on policy development and
practice changes.

Next Steps

Indicators

« Increased foster parent feedback
on proposed policy and practice
changes

Status

= Information from foster parent
surveys has been used to
influence policy development

1. Establish ongoing mechanisms to capture foster parent input on policies and practices at both the regional and

statewide levels

2. Provide link to foster parents on foster parent web site to inform them of pending policy changes and opportunities

for input

3. Implement regional mechanisms to identify levels of foster parent participation in staffings
4. Expand customer service feedback cards for all CA programs
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Action #7
Change the organizational culture within DSHS/CA to welcome the participa-
tion and partnership of foster families in the process of caring for children under

the agency’s responsibility.

Objective

The DSHS/CA culture will change to
embrace the partnership between
foster parents and the agency.

Next Steps

0 N O OB W N

. Finalize foster adopt guidelines

Indicators

= Foster parents report that visits to
homes occur at least once within
the first 7 days of the child's
placement

= Foster parents participate in child
staffings

= Foster parents report prior
notification of court dates as per
CA policy

= A child's information binder has
been created for each child in
foster care

= Foster parents will be provided
and have access to timely,
comprehensive and accurate
information for children placed in
their homes

Status

= While many efforts have been
undertaken to change the agency
culture regarding foster parents,
these strategies have not resulted
in systematic change

= The Passport Program has been
implemented within available
resources. Additional resources
are included in Governor Locke's
2001-2003 budget proposal to
expand the Passport Program

= A statement of Foster Parents’
Rights and Responsibilities has
been developed

. Conduct statewide forums with social workers to identify barriers to increased foster parent involvement
. Identify successful examples of staff/foster parent partnerships
. Clarify expectations of staff for foster parent interaction

. Create a binder for each child with relevant information to be given to the foster parent
. Support cultural change through accountability and incentive system approaches

. Conduct ongoing focus groups with foster parents in each region
. Implement statewide guidelines to normalize foster care

Action #8

Establish consistent sharing of policy and practice information.

Objective

Social workers understand what
information is always to be shared
with foster parents and provide it on
atimely basis.

Social workers will consistently
provide foster parents with
information critical to supporting
and caring for children in their
homes.

Next Steps

1. Clarify policies and procedures related to foster parent information sharing

Indicators

= Foster parents confirm that the
child's ISSP was given to them

« Foster parents report that they
have input into the development
of the ISSP

« Complaints by foster parents
regarding not being told about
child behaviors is reduced

Status

= Policy regarding ISSP has been
shared with social workers
statewide

2. Implement improved accountability for information sharing in each region and monitor sharing of ISSP
3. Improve capacity of on-line manuals for searching
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Strategy 3: Increase Foster Home Retention, Recruitment and Diversity
Initiate a statewide public, private and Tribal recruitment strategy and increase diver-
sity in foster family recruitment.

Action #9
Establish common definitions for retention and recruitment.

Objective Indicators Status

Retention and recruitment are = Recruitment partners use a = The lack of clarity in working
clearly defined and consistently common definition and standard definitions for recruitment and
measured statewide. to report progress retention activities have made it

difficult to improve contract
accountability

Next Steps

1. Develop and implement working definitions of foster parent retention and foster parent recruitment

2. Develop standard reporting for recruitment and retention indicators and provide statewide feedback on progress
3. Monitor satisfaction of individuals interested in participating in the foster care system
4

. Revise and implement contracts with CA recruitment providers to ensure achievement of statewide recruitment
strategy

. Improve consistency between information provided by recruitment providers and foster parent trainers
6. Implement PRIDE foster parent training curriculum

o

Action #10
Expand recruitment of foster and adoptive families and increase the number of
culturally relevant homes.

Objective Indicators Status

The available foster and adoptive fam- = Increased number of applicants = Efforts are underway in each
ily resource pool ineachregionisable o |ncreased number of families region to expand foster care
to address the specific needs of the completing required training resources and increase the

children placed in their care. diversity of foster homes

« Increased number of families who
get licensed or certified

Next Steps

1. Identify specific foster home needs by geographical areas (e.g. school district, community-based organization, etc.)
2. Set regional targets for foster care recruitment

3. Actively seek funding and partnerships for community outreach activities for foster parents

4

. Revise and implement contracts with CA recruitment providers to ensure achievement of statewide recruitment
strategy

5. Establish culturally diverse recruitment and retention regional advisory committee to focus on strategies to increase
the number of culturally relevant homes

6. Implement common home study
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Strategy 4: Enhance Community Partnerships and Outreach
Engage the community in improving foster care and improve the public's perception of
foster care.

Action #11
Promote community awareness of positive foster care experiences and implement
high-profile foster home recruitment campaign.

Objective Indicators Status

Improved image of foster care and = Communities actively support = Dissemination of positive foster
increased support of foster care in foster children and foster parents care stories is currently underway
each community. = New foster parents are found at DSHS

through communication efforts

Next Steps

1. Develop community information campaign

2. Solicit community and statewide leaders to increase foster care awareness
3. Evaluate current capacity to respond to increased interest in foster care
4

. Develop and implement regional plans for community outreach by CA and private agencies in schools, churches and
community based organizations
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Strategy 5: Increase Supports for Foster Care
Provide foster parents with support to improve the outcomes for children in foster care.

Action #12

Increase supports for foster parents under investigation for abuse, neglect or li-

censing violations.

Objective

Increase the number of foster
parents who feel they were fairly
treated and informed during a
licensing and abuse investigation.

Next Steps

Indicators

« The number of foster parents who
turn in their licenses after being
investigated is reduced

= Foster parents report they were
satisfied with the way in which
they were treated during an
investigation

Status

= CA has a program designed to
provide support for foster families
under investigation. By policy,
staff members are expected to
refer foster families to that
program. Training is provided for
staff and families

1. Collect data on number of foster parents who close their license after an investigation
2. Conduct satisfaction surveys with foster parents who were investigated.
3. Support the efforts of FIRST to increase volunteer staffing for supporting foster parents during investigations
4. Make policy and practice changes that result from new data and survey information

Action #13

Clarify respite care policy.

Objective

Implement a statewide respite care
policy and establish a mechanism
for respite providers to receive
timely payments.

Increase the number of individuals
who are qualified to provide respite
foster care.

Next Steps

Indicators

= Foster parents have consistent
access to respite services
statewide

= Foster care respite providers
receive timely payment for
services

= Number of respite foster parents
increased in each region

1. Implement statewide policy if approved in the final budget
2. Explore options for making payments directly to respite providers

3. Identify potential respite foster parents

Status

= CA has proposed a consistent
statewide foster care respite
policy that is included in
Governor Locke’s 2001-2003
budget proposal. Lack of funding
has been the primary barrier to
implementing a statewide policy
in the past

4. Establish mechanisms to review and approve respite foster parents in a timely, user-friendly manner
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Action #14
Increase supports to foster parents to stabilize placements for difficult children
and youth.

Objective Indicators Status

Reduce the number of placements = Foster families providing for = Discussions have been underway

for children in out-of-home care difficult youths report feeling with the Mental Health Division to

through improved support to foster supported improve mental health services of

parents. « Children and youths experience children in out-of-home care
fewer total placements = Assessments of children in out-

of-home care will help identify
their needs for services which will
support successful placements

Next Steps
1. Develop resources to strengthen foster placements involving special needs children and youth

2. Set up mechanisms that assure that foster parent phone calls are followed up in a timely way, including back-up for
social workers in court. Collect data on number of foster parents who close their license after an investigation

3. Use a case management team to meet the treatment and learning needs of children identified as likely to disrupt from
placement

4. Establish criteria and recruit specialized foster homes for more difficult children
5. Implement foster care enhancements if adopted in the final budget
6. Monitor that foster children get required EPSDT exams and services as needed
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CONCLUSION

The sponsoring agencies are confident that the
strategy outlined in this report will cause significant and lasting reform of the
Washington State foster care system. However, as has been stated repeatedly
throughout this document, most of these changes cannot be achieved without
additional resources and the involvement and active participation of the tribes
and Indian organizations, local communities throughout the state, advocates, pri-
vate agencies, foster families, community based organizations, the media and the
business sector.
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