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Clarify the Problem  

 

 

 

 

 

 

 

Breakdown the Problem 

 

 

Target Setting 

 

  

Identify Root Cause  

 
 

Identify Countermeasures   
 

Root Cause Proposed Countermeasure Feasibility Cost Risk Impact 
Redundant data pages Utilize existing automated 1DDR reports Moderate Low Low High* 

1DDR only on Intranet Save reports at point in time for posting to Internet Moderate Low Low High* 

Socrata limitations Where Socrata is Internet platform, supplement with 

more comprehensive reports 

High Low  Low High* 

Complex posting process Create automated method for posting files such as data 

tables and notes to the Internet 

Moderate Moderate Low High 

                                                                                                                                                  *High impact in conjunction with other countermeasures 
 

Action Plan 
 

ID# Problem to be solved Action Item Lead Team Due Date Status 
1 Time-consuming redundant 

technology 

Explore and evaluate alternative solutions R. Yette 

N. Raiha 

ODA 11/1/2013 Complete 

2 1DDR reports only on Intranet Save reports at point in time so that they can 

be posted to Internet 

N. Raiha MISR 11/1/2013 Complete 

3 Complex posting process Create automated method for posting files to 

Internet 

J. Goins,  

J. Sjoding 

ODA 12/15/2013 Complete 

4 Standardization Check methodology; incorporate into 

standardized processes 

N. Raiha, J. 

Showman 

MISR 2/15/2013 In process 

5 Incorporation into Internet 

metrics 

Incorporate into Internet sites as formats are 

finalized and metrics are displayed 

J. Showman Performance 

Metrics 

Schedules 

TBD  

Pending 

6 Re-evaluate Check how well this is working. Modify as 

necessary. 

J. Showman Performance 

Metrics 

4/15/2013 Ongoing 

 

 

Evaluate Results, Standardize, then Repeat 
 

Goal: Make data tables (including additional supporting data columns) and data notes easily available for DSHS 

performance measures posted on the Internet. Make most efficient use of data, automated data tables and data 

notes available through the One Department Data Repository (1DDR). 

Importance: Easily accessible data and documentation enhances transparency, accountability, and 

understanding. We want to maintain this in the most efficient and non-redundant manner possible. This is 

especially important for Results Washington, Strategic Plans, Core Metrics and Administration sites. 
 

� Reduce the time, effort, and redundancy involved in making data tables and data notes for DSHS metrics posted on the Internet.  

� Make data tables and notes available on the Internet for any performance measure with less than 5 minutes of effort. 


