A3 Problem Solving I Increase percentage of clients served in Home & Community-based settings

Clarify the Problem

The current service system for the Developmental Disabilities Administration (DDA) is crisis-oriented. With the exception of
Medicaid Personal Care and programs that have funding specified for individuals who meet specific criteria, access to
community-based services is typically restricted to clients who are in crisis or to those who are requesting out-of-home
placement in a Residential Habilitation Center (RHC).
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Breakdown the Problem

This measure reflects the response to consumer preferences for home and community-based care. It is also an indicator of
efficiency, since community care is the least expensive.

We are at 96.2% today, because clients are not receiving services in the community. Potential barriers to increasing the
percentage of clients in the community are:

1) limited community-based alternatives

2) crisis driven service delivery, which in turn requires a reliance on high cost services

3) the need for additional flexible ways to meet client needs

4) lack of awareness of community supports and services
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Identify Root Cause
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Identify Countermeasures

Target Setting
For clients of DDA who receive services, increase the percentage of clients with developmental disabilities served in home and
community-based settings from 96.2% as of 6/30/2013 to 96.7% by 6/30/2015.

Root Cause Proposed Countermeasure Feasibility | Cost Risk Impact
Limited community-based Add 99 individuals to Core Waiver. High High Low High
alternatives

Crisis driven service delivery Add 532 individuals to Basic Plus Waiver. High Med Low High

Add 1,500 individuals to the Individual & High Low Low High
Family Services (IFS) program.

Reliance on high cost services Transition at least 34 individuals from High High Med High

institutions to the community.

Perception of quality and safety Meet with stakeholders quarterly to evaluate High Low Low Med

and strengthen waiver service packages.
Action Plan

ID# | Problem to be Action ltem Lead Due Date Status
solved 30-60-90 days

1 Limited Weekly Core Waiver Bob 6/30/2015 36 individuals approved for Core Waiver & 55
community-based requests reviewed and Beckman individuals enrolled on Core Waiver during
alternatives monthly monitoring. 2nd Qtr 2014

2 Crisis driven Weekly Basic Plus Bob 6/30/2015 80 individuals approved for Basic Plus Waiver
service delivery requests reviewed and Beckman & 168 individuals enrolled on Basic plus

monthly monitoring. Waiver during 2nd Qtr 2014

3 Case Managers will Bob 6/30/2015 320 individuals enrolled onto IFS 2nd quarter
support expansion of IFS Beckman 2014. Additional case managers hired and
program. trained.

4 Reliance on high Outreach & Family Tom 6/30/2015 Family Mentor contractor working with 18
cost services, Mentor monthly QA Farrow families. Fircrest, Rainier and YVS sent
regulatory checks. Quarterly RHC mailing to families regarding Family Mentor.
requirements, aging | education events. Rainier and YVS education events scheduled
facilities for May 2014,

5 Perception of QA meetings scheduled Bob 9/2013, 12/2013, | HCBS Quality Assurance meetings occurred
quality and safety for 2/25/14 and 5/13/14. Beckman | 3/2014,6/2014, | on 8/26/2013, 10/24/2013 and 03/12/2014.

9/2014, 12/2014,
3/2015, 6/2015
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Evaluate Results Standardize ,then Repeat




