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Clarify the Problem

The safety of DSHS employees is paramount. Yet workplace injuries and client assaults create multi-faceted costs for both DSHS and our
employees. This includes hard costs related to Workers’ Compensation claims, assault benefit claims, overtime payments for staff who cover
injured employee absences, temporary hires, and training. This also includes the softer costs both to clients who experience disruption in their
care and employees whose morale suffers as a result of an injury event either to themselves or a colleague.

Increased safety claims increase department and employee expenses. Additionally,

e InFY14, the Department’s workers compensation premiums are approximately $42 million.

e InFY12, the Department paid $902,474 in assault benefits.

e InFY12, the Department received 1,419 claims regarding workplace violence (~*118/mo).

e Inthe last 12 months, the Department has paid $65,200 in fines to L&I for safety at the institutions.
e In CY12, the Department received 868 incident reports declared as assault.
e  Maedical and time loss amounts in the last 5 years have exceeded $80 million.

Identify Root Cause

Policies (Po)
PO1. Various missions

People (Pe)

PE1. Lack of training and
understanding of mission and

vision

DSHS Management (DM)

M1. Lack of awareness — do not
understand impacts to bottom
line

\ Equipment (E)

E1l. Need equipment which
could assist in reducing staff
injuries

\ Process (Pr)
PR1. Not sure if we are

items

educating on the appropriate

PO2. Systematic incentives to
get injured and stay on leave

PE2. Systematic incentives to

get injured and stay on leave

M2. Systematic incentives to
get injured and stay on leave

E2. Disparate equipment
quality across facilities

PR2. Need better hiring

best and most capable of
working with vulnerable
populations

practices to assure hiring the

PO3. Lack of consistent
adaptations of policies — no
sharing of information due to
geographical and
demographic differences

PE3. Staff have multiple jobs
and other focuses, which
means tired workers and the
potential for increased
incidents

M3. Lack of standard
commitment across enterprise
— both strategic and budgetary

E3. Closure of recreational and
day treatment facilities which
in the past provided positive
physical and mental stimulus
for clients

PR3. Do not have enough

investigative staff to analyze
serious issues; investment in
safety pays dividends later

Breakdown the Problem

Number of claims filed by employees due to injury, days worked in a Transitional Return to Work capacity, and Workloss days

PE4. Low morale

M4. Lack of support for
outcomes of ergo assessments

E4. Volume of repetitive
motion injuries

PR4. Lack of focused safe
officer training across all
facilities

ty

PES. Ergonomic assessments
used as a form of control

MS5. Lack of accountability:
aren’t held accountable; don’t
revisit issues; no consequences

ES5. Lack of understanding
about when preventative
maintenance is needed and
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Target Setting

Five percent reduction in the number of workplace injury events by July 2015
Five percent reduction in the number of reported client assaults by July 2015

Evaluate Results, Standardize, then Repeat




