	Clarify the Problem

There is a lack of consistency within the Department’s Chart of Accounts practices and procedures causing inconsistent accuracy in comprehensive financial reporting.  


	

	Breakdown the Problem 

· There is a lack of consistency in the use of the Chart of Accounts which is vital for accurate and complete reporting.  
· There is minimal standardized guidance for using and maintaining the Chart of Accounts within DSHS resulting in inconsistent structure of financial reporting records. 
· Individual programs customize certain coding structures to track their individual needs and create duplicative entries (example: sub-object and sub-sub-object).  
· Not able to pull agency wide data easily
· Lack of maintenance of the chart of accounts – deleting old codes
· Lack of specified roles and responsibilities 

	

	Target Condition 
The Department will have standardized Chart of Accounts, consistent coding structures, clearly defined roles and responsibilities as well as a defined training program to ensure best practices are being followed and accuracy in comprehensive financial reporting.   








	

	Evaluate Results Standardize then Repeat

	Identify Root Cause3. Data elements are being used in different ways
2. Program specific coding

1. Lack of consistency 
Set in old ways of coding – “the way it’s always been”

Lack of defined coding structure 
Lack of clear and current guidelines 
             Why?
             Why?

Lack of agency defined guidance & enforcement
             Why?

Lack of Policy
Inconsistent Chart of Accounts

No clear roles and responsibilities for FCs and Programs

Lack of guidelines on when to inactivate and/or purge

             Why?
             Why?
             Why?

Lack of training for fiscal staff
Inactive codes are being used when they shouldn’t be

6. Lack of historical knowledge and program details
5. No clear chart of account ownership
4. Lack of maintenance of AFRS tables for inactive coding






	Identify Countermeasures
	Root Cause
	Proposed Countermeasure
	Difficulty
	Impact

	1
	Establish a Chart of Accounts policy
	Medium
	High

	2 and 4
	Create standard guidelines  
	High
	High

	3
	Create defined coding structure
	High
	High

	5
	Develop roles and responsibilities  
	Medium
	High

	6
	Ensure proper training for new and existing staff
	Medium
	High




	

	
Proposed Action  ID#
Problem to be solved
Strategy / Approach
Task(s) to support Strategy
Lead
Due 
Expected Outcome
1
Root Causes 2, 3 & 4
Ensure agency involvement
Establish a work group with budget representatives and accounting representatives from across the Department
Financial Quality Assurance Manager
June 2015
Better communication
2
Root Causes 2 , 3 & 4
Standardize guidelines 
· Establish and document guidelines for consistent account code structures and naming conventions to  and publish on the Finance Services website
· Update Chart of Accounts with published guidelines for structure and naming conventions
Financial Quality Assurance Manager
June 2016
Greater consistency
3
Root Cause 6
Training
Develop training program
Financial Quality Assurance Manager
March 2017
Greater knowledge
4
Root Cause 1
Establish a policy
Draft and implement a Chart of Accounts policy
Financial Quality Assurance Manager
March 2017
Greater consistency 
5
Root Cause 6
Training
· Rollout training program  and establish internal and external training schedules
· Conduct ongoing training per training schedule
Financial Quality Assurance Manager
June 2017
Greater knowledge
6
Root Cause 5
Roles and Responsibilities
Develop a roles and responsibilities document for FCs and program fiscal staff
Grants and Financial Mgmt 
March 2016
Clearly defined roles
7
Root Cause 3
Coding Structure
Update AFRS and other agency systems with the new coding structure and test 
QA, Grants, and Financial Managers
June 2017
Greater consistency
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Strategic Objective 5.7 - Standardize the Department’s Chart of Accounts





	Background
Goal Topic: Standardize the Chart of Accounts
Measure #: 2015-2017 Strategic Objective 5.7
Measure:  Engage with financial partners across the agency to standardize the Department’s Chart of Accounts.



	ID#
	Problem to be solved
	Strategy / Approach
	Task(s) to support Strategy
	Lead
	Status
	Due 
	Expected Outcome

	1
	Root Causes 2, 3 & 4
	Ensure Agency Involvement
	· Establish a work group with budget representatives and accounting representatives from across the Department
	Quality Assurance Manager 
	Complete
	June 2015
	Better communication


	6
	Root Cause 5
	Roles and Responsibilities
	· Develop a roles and responsibilities document for FCs and program fiscal staff
	Grants and Financial Mgmt
	In Progress – Draft has been reviewed by SFCs and was sent to Jay for approval.  
	August 2016
	Clearly defined roles

	2
	Root Causes 2, 3 & 4
	Standardize guidelines 
	· Establish and document guidelines for consistent account code structures and naming conventions and publish on the Finance Services website
· Update Chart of Accounts with published guidelines for structure and naming conventions
	Quality Assurance Manager 
	In progress
· Established a committee charter
· The definitions will be vetted by OFM to ensure it follows their terminology for future Enterprise Systems.
· Completed: Account, Expenditure authority index, and MOS.  
· Currently addressing program index categories
	September 2016
	Greater consistency

	7
	Root Cause 3
	Coding Structure
	· Update AFRS and other agency systems with the new coding structure and test
	QA, Grants, and Financial Managers
	Pending
	June 2017
	Greater consistency

	3
	Root Cause 6
	Training
	· Develop training program
	Quality Assurance Manager 
	Pending
· A training plan and user manual will be developed once the elements and their usage are defined
	November 2017
	Greater knowledge

	4
	Root Cause 1
	Establish a policy
	· Draft a Chart of Accounts policy
· Send draft policy through APMB
· Once approved, implement 
	Quality Assurance Manager 
	Pending
	December 2017
	Greater consistency 

	5
	Root Cause 6
	Training
	· Rollout training program 
· [bookmark: _GoBack]Establish internal and external training schedules
· Conduct ongoing training per training schedule
	Quality Assurance Manager 
	Pending
	December 2017
	Greater knowledge
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