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The Department’s consolidated business services are responsible for the consistent & accurate processing of local funds in order to reduce errors, ensure timely reconciliation, & ensure safeguarding & proper use of funds entrusted to the department by our clients.  Inherently, local funds are a high risk function.  Efficient, effective, & consistent procedures are required to mitigate risks & strengthen controls.  Sound & consistent procedures with an effective system strengthen our stewardship of these resources while enhancing transparency & public trust.  Currently Local Funds utilizes differing systems & inconsistent processes & procedures which allows for less than desirable internal controls, inconsistent reporting, & unpredictable results.  


	

	Breakdown the Problem 

· All DSHS residential facilities or hospitals hold money in trust for clients/residents/patients.  We have a fiduciary responsibility to track client/resident/patient funds accurately & efficiently & cannot do so without proper tools. 
· Local Funds units use inconsistent terminology & have varying & undocumented procedures.
· Differing Local Funds systems with differing levels of complexity produce inconsistent reporting & unpredictable results.  
· Cash accounts & paper documents create a significant risk for our clients/residents/patients & the Department.
· Lack of resources available to ensure separation of duties & accountability re: monthly audits.  Inconsistent auditing processes throughout the facilities.   

                          

	

	Target Condition 

Utilize Local Funds systems and technology improvements to maximize efficiencies and effectiveness while standardizing and improving processes by developing a single local funds accounting system.  Documented Local Funds processes and procedures that meet the needs of our customers and ensures the safeguarding of client funds.  






Evaluate Results Standardize then Repeat



	Identify Root Cause2. Differing Local Funds system

Differing systems that are outdated & lack required functionality
1. Lack of clarity in terminology & procedures

             Why?
Inconsistent & undocumented processes


Differing resources & differing business needs
Inconsistent training
             Why?


Local funds at risk

Lack of resources to ensure staff is auditing resident accounts monthly
Undefined roles leave room for risk/theft of Local Funds

             
             Why?

Inconsistent requirements for reconciling & auditing between offices
Need specific roles documented to ensure separation of duties when accounting for & verifying funds 
             Why?


4. Inconsistent reconciliation & auditing processes & expectations
3. Undefined roles/responsibilities of Local Funds staff





	Identify Countermeasures
	Root Cause
	Proposed Countermeasure
	Difficulty
	Impact

	1
	Document Local Funds procedures, create consistent terminology
	Medium  
	High

	2
	Create universal Local Funds system
	High
	High

	3
	Clarify roles/responsibilities & separation of duties
	Medium
	Medium

	4
	Document reconciliation & auditing processes & expectations
	Medium
	Medium




	

	Proposed Action  
ID#
Problem to be solved
Strategy / Approach
Task(s) to support Strategy
Lead
Due 
Expected Outcome
1
Inconsistent Local Funds process
Document Local Funds process
Review & vet process w/ Local Funds staff
CIBS Finance Manager
Dec 2015
Improved consistency
3
Undefined roles / responsibilities
Determine roles & responsibilities of Local Funds staff
Document roles & responsibilities, train (cross-train) as needed 
CIBS Finance Manager
Jun 2016
Clearly defined staff roles, separation of duties
4
Inconsistent reconciliation & auditing processes
Document reconciliation  & audit processes &expectations
Management to conduct site visits to review reconciliation processes are being followed   
CIBS Finance Manager
Jun 2016
Clearer processes & expectations; reduced risk
2
Differing Local Funds system
Actively participate in Local Funds project to create universal Local Funds system
*Support ISSD on project by providing SMEs in Local Funds to assist with requirements & functions of new system. *Communicate, implement, & train Local Funds staff on new system when rollout is ready.
CIBS Finance Manager
Mar 2017
Improved consistency & functionality
5
Understanding new system & how to utilize new local funds system
Provide training
Train staff once new Local Funds system is complete
CIBS Finance Manager
Jun 2017
Staff trained on how to utilize new local funds systems









[image: http://one.dshs.wa.lcl/ci/Team/Lean/Resources/Lean%20icons/lean%20icon%20only%20final%20(3).png]A3 Problem Solving |                                                                                                                                       Vann Smiley, July 2016
Assistant Secretary, Financial Services Administration
Strategic Objective 5.6 - Update Local Funds Financial System and Policies



	Background
Goal Topic: Update Local Fund Financial System & Policies
Sub Topic: NA
Measure #:2015-2017 Strategic Objective 5.6
Measure:  A new Local Funds system will be operational by March 2017 and fully implemented with processes and procedures are updated, documented, and trained by June 2017.



	ID#
	Problem to be solved
	Strategy / Approach
	Task(s) to support Strategy
	Lead
	Status
	Due 
	Expected Outcome

	1
	Inconsistent Local Funds process
	Document Local Funds process
	Review & vet process w/ Local Funds staff
	CIBS Finance Manager
	Complete
	Dec 2015
	Improved consistency

	3
	Undefined roles / responsibilities
	Determine roles & responsibilities of Local Funds staff
	Document roles & responsibilities, train (cross-train) as needed
	CIBS Finance Manager
	In progress
· Policy review currently underway to include roles and responsibilities
· New Local Funds Manager to review the policy and implement in each facility
· Review Completed
· Fircrest
· Rainier
· Naselle
· Green Hill
· Echo Glen
· SCC
· Western State Hospital
· CSTC
	Jun 2016


May 2016 

May 2016 
May 2016 
Jun  2016
Jun  2016
Jun  2016
Jun  2016
Jul   2016
Jul   2016
	Clearly defined staff roles, separation of duties

	4
	Inconsistent reconciliation & auditing processes
	Document reconciliation  & audit processes &expectations
	Management to conduct site visits to review reconciliation processes are being followed.   
	CIBS Finance Manager
	In progress
· Local Funds Manager to conduct site visits and determine the current process at each location.
· Review of policy and procedures is currently underway and initial meeting with Fircrest happened Sept 2015.  
· Meetings with institutions being setup for Sept-Oct 2015
	
Jun 2016

Jun 2016

Jun 2016
	Clearer processes & expectations; reduced risk

	2
	Differing Local Funds system
	Actively participate in Local Funds project to create universal Local Funds system
	*Support ISSD on project by providing SMEs in Local Funds to assist with requirements & functions of new system. *Communicate, implement, & train Local Funds staff on new system when rollout is ready.
	CIBS Finance Manager
	In progress
· CIBS is supporting the project by having staff assist with the SPRINT reviews, Steering Committee meetings, and testing.  This will continue till development is complete in November of 2015
· System should ready for launch at Echo Glen, Naselle, Green Hill and Rainier by November 2015
· System should ready for launch to Fircrest and SCC by end of December 2015
· Western and CSTC should ready for launch by April 2016
	
Mar 2017
	Improved consistency & functionality

	5
	Understanding new system & how to utilize new local funds system
	Provide training
	Train staff once new Local Funds system is complete
	CIBS Finance Manager
	In progress
· System is currently being developed and the hope is to launch in November.  Staff Training should begin around mid-November and be completed by June 2016.
	
Jun 2017
	Staff trained on how to utilize new local funds systems
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