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Vann Smiley
Assistant Secretary/Chief Financial Officer, Financial Services Administration 
Strategic Objective 2.1 - Reduce Workplace Injury Events




	ID#
	Problem to be solved
	Strategy / Approach
	Task(s) to support Strategy
	Lead
	Status
	Due 
	Expected Outcome

	
	Raise safety awareness / compliance in DSHS
	Ensure consistent APP’s, JHAs, and Safety Committees at all DSHS sites
	Identify facility safety leaders
	Kevin Doty
	Complete
	Winter  2014
	Develop and accurate list of administrators and safety contacts for all 270+ DSHS sites. 

	
	
	
	Safety summit training to 270+ locations throughout the state
	Safety team
	Complete
	Spring 2015
	Provide fundamental safety program training to all site locations is Department. 

	
	
	
	Consultation Period for requesting sites
	Safety team 
	Pending training
	Winter 2015
	Hands-on safety program assistance to every DSHS location who requests  

	
	Need dedicated staff to foster a safety culture
	Ensure there are enough Safety staff to train DSHS staff
	Obtain funding
	Kevin K.
	In process
	July 2015
	

	
	Develop a method for ensuring accountability
	Increase accountability across the Department
	Develop a Corrective Action Plan process following significant incidents
	Kevin Doty
	In process
	July 2015
	Developing Corrective Action Plans will place an emphasis on creating safety solutions while also increasing accountability when significant incidents occur.

	
	
	Accurately track and maintain safety incidents in a centralized database system
Safety Indicator’s Database
	Work with ISSD to have the database implemented
	Kevin K.
	In process
	July 2015
	Increase awareness and compliance with safety measures as well as compile information for further exploration and possible mitigation strategies.

	
	
	Implement the Safety and Health Checklist for all offices to increase safety compliance, leadership involvement and accountability
	Assess offices and provide comments and recommendations for areas of improvement
	Safety team
	In process
	Ongoing
	Recommendations from the evaluation will show leaders throughout the Department areas in which they can improve thereby increasing the safety culture and motivating positive change.

	
	Raise safety compliance in DSHS
	
	Safety Program compliance review of all DSHS locations 
	Safety team
	Pending training
	Winter 2016
	100% compliance with APP, JHA and Safety Committee requirements.
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