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Reducing the Disproportionate Minority Contact with Juvenile Justice


	Clarify the Problem  
While the overall population in detention and corrections is going down, the percent of minority youth in that population continues to go up.




	

	Breakdown the Problem



[bookmark: _GoBack]
Note: Data quality for the Latino ethnicity is low in many areas of the state due to many reasons, including limitations in the data reporting systems used by law enforcement and confusion among court staff about varying definitions and data systems.

	

	Target Setting 
· Decrease the percentage of youth of color in detention (includes youth in county and state programs)  from 45% to 42% by 2016. (Results Washington Measure 2.3.C.1)


 

	Identify Root Cause 
· Limited effective approaches to address DMC
· Limited Community Capacity
· Limited Reentry Services
· Discipline in Schools



	Potential Countermeasures Identified by Stakeholder Group  
	Root Cause
	Proposed Countermeasure
	Feasibility
	Cost
	Risk
	Impact

	Limited Effective Approaches to Address DMC
	Implement a Statewide Community DMC Liaison to work with communities on capacity building through community engagement*
	Low
	High
	Low
	Mod

	
	Statewide DMC Task Force with comprehensive representation and funds to target improvements
	High
	Low
	Low
	High

	
	Expand implementation of Equity and Justice Committees in each juvenile court to review DMC data and work on local strategies*
	Low
	Low
	Low
	High

	
	Work with Counties/Juvenile Courts to come up with a more precise plan to reduce DMC
	High
	Low
	Low
	High

	Limited Community Capacity
	Develop mentoring, tutoring, life skills and career skills programs in community centers located in neighborhoods which are predominantly youth of color, poor or rural*
	Low
	Mod
	Low
	High

	Limited Reentry Services
	Job placement program for youth who have been involved with the justice system, even at the diversion level
	High
	Mod
	Low
	High

	Discipline in Schools (School to Prison Pipeline)
	Further explore concepts of no detention for status offenders
	High
	Low
	Low
	High

	
	Develop clear statewide standards for suspensions**
	Low
	Low
	Mod
	High

	
	Increase training in schools on positive behavior expectations (multi-tiered levels of intervention) to reduce student conflict and exclusion**
	Low
	High
	Low
	High




	
Italics* = initiatives that counties and local jurisdictions can implement. State will share these ideas and provide technical assistance.
Italics** = initiatives that Office of Education Ombuds and Office of Superintendent of Public Instruction can implement, JR supports
Bold = areas that Juvenile Rehabilitation  and county juvenile courts can work on together.

	Action Plan  Do
ID#
Problem to be solved
Action Item
Lead
team
Due Date
Status
1
Limited Effective Approaches to Address DMC
Work with Counties/Juvenile Courts to come up with a more precise plan to reduce DMC 
John and Juvenile Court Adminis-trators
John and Juvenile Court Adminis-trators
April 2015
Plan under development. Will share recommendations from this group with JCAs.
1A

Collect data currently available from AOC and send to counties for confirmation as first baseline
Cory Redman
JCAs
12/30/14
In progress
1B

Introduce concept to Block Grant Committee
Pete Peterson
Cory Redman
12/11/14
Meeting scheduled with Pete for 12/
1C

Develop communication to JCAs on need and impetus for DMC work
Rebecca Kelly
John and Cory
12/31/14
To be developed
1D

Develop new Block Grant application with required DMC data elements and plan to address overrepresentation
John and Cory, JCAs
Block Grant Committee
3/1/15
To be developed
2

Reach out to local jurisdictions and communities of color to encourage development of local initiatives. 
John Clayton
John and Theresa, 
OJJ
1/15/15
Discussions with City of Tacoma – initial meeting  held on 11/12; Second meeting with Tacoma by 1.15.15. Meeting with Seattle Black community leaders by 1.15.15

3

Require JDAI funded sites to identify specific targets with regard to reducing disparities for youth of color
WA-PCJJ Chair
WA-PCJJ
Nov 2014
Direction confirmed require in Nov. 
4

Implementation of State DMC Assessment recommendations
WA-PCJJ


Supporting local JDAI efforts in King and Spokane Counties
5
School-to-Prison Pipeline
Connect with Office of Education Ombuds and OSPI about statewide standards for suspension
OEO, OSPI
Kathleen Harvey
Jan 2015
John will connect with OEO in early Nov. 












	5A
	
	Further explore concepts of no detention for status offenders
	WA-PCJJ
	
	
	Developing study to review data and impact of secure detention for status offenders

	5B
	
	OEO Blue Ribbon Commission Review on improving outcomes of youth with disabilities
	Kathleen Harvey
	John Clayton
	
	Continue to represent juvenile justice perspective at education meetings and forums

	5C
	
	Gate Dropout Prevention Program – share key needs of youth reentering school from juvenile justices system 
	Bonnie Glenn
	Kathleen Harvey
	4/30/15
	To be developed

	6
	Limited Reentry Services
	Expand job placement programs for youth who have been involved with the justice system
	John Clayton
	Kathleen Harvey 
	
	Job grant implementation underway with JR. Green Hill School beginning new collaboration with Workforce Development Council. Employment study underway.

	6A
	
	Develop plan for sharing referral info/sources (e.g. DVR) with counties and collaborate on potential sustainability plan for Pioneer job readiness grant
	John Clayton
	Kathleen Harvey,
JCAs
	April 2015
	Not started

	7
	Limited Community Capacity
	Develop mentoring, tutoring, life and career skills programs via established direction with At Risk Youth Grants
	Bonnie Glenn
	Maurice Ward
	Ongoing
	Develop advocacy plan for next biennium so more communities may build on this

	

	Evaluate Results  Do  Standardize  Act  , then Repeat



Percent of Youth in Detention and JR who are of color, 2004-2012
Detention	2004	2005	2006	2007	2008	2009	2010	2011	2012	33.299999999999997	35.1	38.5	39.5	40.9	42.2	40.799999999999997	42.8	44.5	JR 	2004	2005	2006	2007	2008	2009	2010	2011	2012	44.5	45.7	47.1	49.1	49	50.8	54.7	56.8	57.6	Population, Detention Admissions and JR Residents, 2012
Youth Population Age 10-17	
White	Black	Native American	Asian	Hispanic	Other/Unknown	Total Minority Youth	66.400000000000006	5.7	2	8.6	17.399999999999999	33.700000000000003	Admissions to Detention	
White	Black	Native American	Asian	Hispanic	Other/Unknown	Total Minority Youth	55.6	13.4	6.7	2.4	19.899999999999999	1.9	44.3	JRA Population	
White	Black	Native American	Asian	Hispanic	Other/Unknown	Total Minority Youth	41.6	18.600000000000001	3.9	2.7	18.399999999999999	14.8	58.399999999999991	
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