                                                                          Attachment D1  
MANAGEMENT PROPOSAL
NON-COST FACTORS = 40 POINTS

MANAGEMENT QUESTIONS RESPONSE REQUIREMENTS
1. A response to each question/requirement contained in this section of the solicitation must be provided or proposal may be deemed non-responsive.
2. Answers to each question must be submitted as a separate document with each document labeled, indicating its corresponding question.  Each response is limited to two pages.
3. While there is a two page limit per written response, per question, copies of training materials, recruitment announcements, website examples, etc. may be attached.

Please provide detailed answers to the following questions for all categories of work:
QUESTION 1: Timeliness	
	Timeframes are an intricate part of this contract.  Describe how your organization will meet the contract timeframes as specified in this Solicitation.

	5 points




QUESTION 2: Quality Assurance 
	Your organization must guarantee translation accuracy.   Please describe how your organization will achieve and guarantee translation accuracy for all requested projects.

	5 points




QUESTION 3: How do you recruit and retain translators?
	Please describe the steps your organization takes to recruit and retain translators, including for languages you currently do not have. Do you offer any incentives?


	4 points




	QUESTION 4: How do you ensure you have qualified translators?
	Please describe how your organization determines the qualifications and expertise of the translators you utilize to fulfill the contract requirements. 


	4 points






   QUESTION 5: Electronic Capabilities - Security
	Please describe your organizations ability to secure electronically transmitted HIPAA/PHI data in transit and at rest.

	5 points



   QUESTION 6:  Electronic Capabilities – Translation Memory Software
	Please describe your organizations methodology for electronically identifying previously translated text, formatting text that has already been translated with text requiring translation, assigning/routing translations to staff, tracking jobs to completion and storing/indexing translated text. 


	5 points




   QUESTION 7: Capacity 
	Please fill out the embedded spreadsheet:                      


	8 points



   QUESTION 8: Abnormally Large Service Requests
	Describe the processes your organization has in place to accommodate a massive service request or spikes in volume without compromising quality or delivery timeframes.
	2 point



   QUESTION 9: History Data
	Please provide your most current 12 months performance history that indicates:
· Service requests received per month
· Frequency of delivery on time
· Frequency of late delivery (and reasons why)
	2 points
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Worksheet in D1 - Q7.xlsx
Translators

		MANAGEMENT QUESTIONS

		7.  Language Capacity (8 Points Possible) 

		The most frequently requested (principal) languages are listed alphabetically in the table below.  Please list in the space provided the full names of translators (up to a maximum of 5 per language) who will provide services under this contract for your agency.

		Total Possible Credits Available for this Section = 75

		(Please type or clearly print names.  Shaded areas to be completed by evaluators.)

		Language		Translator 1 (1 credit)		Translator 2 (1 credit)		Translator 3 (1 credit)		Translator 4 (1 credit)		Translator 5 (1 credit)		Credits Awarded

		Amharic

		Arabic

		Cambodian (Khmer)

		Chinese (Traditional/Simplified)

		Farsi (Persian, Dari)

		Korean

		Lao

		Punjabi

		Russian

		Somali

		Spanish

		Tagalog (Filipino)

		Ukrainian

		Urdu

		Vietnamese

		Total Credits Awarded for this section:

		  Most translation requests will be made in the languages listed in the preceding table, these fifteen languages in the first section are considered Principal Languages for this contract. Other languages (some of which are listed alphabetically below) will also be requested on a less frequent basis.  Please list, in the space provided below, the full names of translators by language (up to a maximum of 5 per language for the first table and 2 per language for the second) that will provide services under this contract for your agency.



		Total Possible Credits Available for this Section = 210

		(Please type or clearly print languages and names.  Shaded areas to be completed by evaluators.)

		Language		Translator 1 (1 Credit)		Translator 2 (1 Credit)		Credits Awarded

		Albanian

		Anuak

		Armenian

		Azeri

		Balochi

		Bengali

		Bikol (Bicol)

		Bosnian

		Bulgarian

		Burmese

		Cebuano

		Cham (Ching, Dijim)

		Chamorro

		Chin

		Creole (Haitian, French)

		Croatian

		Czech

		Danish

		Dinka

		Dutch

		Esan

		Estonian

		Fijian

		Finnish

		French

		Fulani

		Georgian

		German

		Greek

		Gujarati

		Hakha Chin

		Hebrew

		Hindi

		Hmong

		Hungarian

		Igbo (Ibo)

		Ilocano

		Ilongo (Hiligaynon)

		Indonesian

		Italian

		Japanese

		Kakwa

		Karen

		Kashmiri

		Kayah

		Kikuyu (Gikuyu)

		Kinaray-a

		Kinyarwanda (Rwanda)

		Kirundi (Rundi)

		Kmhmu (Khmu)

		Kosraean (Kosrae)

		Kunama

		Latvian

		Limba

		Lingala

		Lithuanian

		Luganda (Ganda)

		Macedonian

		Malay (Malaysian)

		Malayalam

		Mam

		Mandingo (Mandinka)

		Marathi

		Marshallese

		Mien

		Mixteco

		Mongolian

		Navajo

		Nepalese (Nepali)

		Norwegian

		Oromo

		Palauan (Belauan)

		Pangasinan

		Pashto (Pashtu, Pushto)

		Pohnpeian

		Polish

		Portuguese

		Romanian (Moldavian)

		Rwanda (Kinyarwanda)

		Salish

		Samoan

		Serbian

		Shona

		Sinhalese (Sinhala)

		Slovak

		Slovenian

		Soninke (Soninkeh)

		Swahili

		Swedish

		Tajik

		Tamil

		Telugu (Telegu)

		Thai

		Tibetan

		Tigrigna (Tigrinya)

		Tongan

		Trukese (Chuukese)

		Turkish

		Turkmen

		Uzbek

		Waray-Waray

		Wolof

		Yapese

		Yoruba

		Yupik

		Zulu

		Total Credits Awarded for this Section:





		Points will be awarded using the following scale:

		0-25 credits = 0 points

		26-50 credits = 1 points

		51-75 credits = 2 points

		76-111 credits = 3 points

		112-147 credits = 4 points

		148-185 credits = 5 points

		186-219 credits = 6 points

		220-255 credits = 7 points

		256-285 credits = 8 points



		Total Points Awarded:






















































